What Did We Do & Why?

In 2019, the Buckinghamshire Safeguarding Children Partnership, through its Performance, Quality and
Improvement Sub Group, commissioned an audit to seek assurance that multi-agency child protection
plans are achieving good auwtcomes for children through the reduction aofrisk |, =0 that there is dear
evidence that the threshold for significant harm iz no longer met.

The audit explored the Gllowng areas:
* Howw services are experienced by children and families.
= Y“hether plans were robust and effective.
*= The quality of referral and assessments.

= Aopropriste application ofthreshold s,
Methodology

The Chair of the Performance, Quality and Improvement Sub Group produced an overview
of contextual data for children who are currently on a Child Protection Plan. This included
age profiles, length of time on a plan, category of plan, repeat plan, sibling groups, unborn
children, gender, and whether the child is disabled.

The audit focussed an children aged 5 yvears and under who hawve been on a Child Protection Plan for
more than one, but less than 2 years. The primary reason or the current plan was domestic abuse and
the audit =pedcfically looked at the role of fathers in the assessment, planning and revew oftheir child's
plan.

A2l agendes participating in the audit were asked to complete a standard template (provided by the
Partnership Support Team ) to capture their involvement with the children and their family. This
infarmation was shared at the audit and used to inbrm discussions and views about whether the Child
Protection Plan iz achieving good outcomes for children.

The multi-agency discussion about the Child Protection Plan considered the following questions:

Wihat are the child's needs, risks and circumstances that led to the current child protection plan™

- Has=s the child previously besen on a child protection plan™ I yes, when, the category and howlong
for?

- Was the family inwvited to attend a Family Grows Conference prior to going to Initial Child
FProtection Conference?

- Who was invited to the Initial Conference? Who attended? WWho provided reports?

- wWho is regularly attending core growp mestings? Are these mestings progressing the child's
plan?

- Howwhas the child's voice influenced their child protection plan™

- For children aged 10 yvears ar older, did they attend their child protection conference™ If not, were
their views represented through an advocate?

- I= there input from adult services about the adult's akility to safely parent thear children”

- Does the plan adequately address all ofthe known and potential risks?

- Does the plan take full account aofhistordcal inormation knowan about the child and their family?

- Are all absent parents (particulardy men) considered in the assessment and plan’?

- Ifthis is & repeat plan, what is different this time that will achieve sustainable change?

- Are decisions evidence bazed and not solely reliant on selfreporing ofthe adults?



What Did We Do & Why?

Agencies involved in the audit:

- Children's Socid Care
L] Creford Health Foundation Trust
- Buckinghamshire Healthcare MHE Trust
L] Edlucation
- Early Years
- Police
- One Recovery Bucks
- Community Safety
- Youth Offending Service
- CCG
- Probation
- “Yoice ofthe child isn't consistently being heard aver the parents' voices.
. Plans are too adut focussed.
. Parents need to be empowered to be able to understand and showinsight
aftheir child's needs
. Professionds at conference need fo waice what they are able to do | rather
than relying on external zervices
. Family Group Conferences, Core Groups and child protection conferences
need to take place in the correct order, and consideration to include early
help services.
. Work needs o take place with the child to build conidence and having
someane far them to talk to.
. Professiond training snd mestings need to take place to build knowledge
ofwhao hasz what role.
. Helping Hands and other support or interventions shouldn't be forced on
children as 5 solution .
. Child Protection Planz can sometimes be seen az going throwgh the
motions and not effective.
. Measures of success in plansneed setting and monitoring.
. Coercive contral will affect the child and they will not be ahle to voice their own views. Iz it actually
the voice afthe child ar the voice ofthe abuser that is being heard ?
. There iz not enough svareness of coercive contral .
. Exploration of each child'sindividual needs iz needed o ensure the plan achieves positive change
. There iz not enough intervention before the Initid Child Protection Conference.
. Better quality af infrmation and the knowledge nesded in the plan.
. GDPR and the clarity of recording is an issue, thiz resultsin an incomplete picture
. Review conferences need to have the full rat of professionals inwalved with the family in
sttendance
. If domestic abuse is mentioned in a referral, howeto start work with the family needs to be
understood

Agencies are there to support families not entorce things.

Agencies need a viclim focussed approach and a holistic assessment needs to take place (histary,
all agencies involved, protessionals that are working with the family).

Find the most approgriate adult for the child to have a discussion with | regarding their views and
feelings.

Mame domestic abuse. Don't use terms such as 'couple violence' or 'domestic incident'.

Clarity from Socia Care needs to be provided regarding background of dedsion making to help
other professionalzin assisting families.

There needsto be more information and the context recorded around domestic abuse inddents.
Child Protection Conference scheduling is an issue for Thames Yalley Palice, Social Care need to
identify the most crtical conferences for TWP to attend .

Social Care need to ensure an invite iz sent to Women's &id or all Child Protection Conferences
a5 standard .



Additional Information
To view previous Audits carried out by BSCP, please click here:

Buckinghamshire Safeqguarding Children Partnership

To view BCC Children’s Services Improvement Programme, please click here:

Buckinghamshire Children's Services Improvement Programme



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bucksscp.org.uk%2Fabout-the-bscb%2Faudits-other-learning%2F&data=02%7C01%7Cemma.granville%40buckinghamshire.gov.uk%7C3c569d04de56452d38b108d82c9ceb24%7C7fb976b99e2848e180861ddabecf82a0%7C0%7C0%7C637308399757602900&sdata=NuXGnBaJA0XVzZ25saeoZPWvdqeambFAZQ8NzxcZqiY%3D&reserved=0
https://democracy.buckscc.gov.uk/documents/s126167/Appendix%201%20for%20Childrens%20Services%20Update.pdf

