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[bookmark: _Toc63253765]Introduction 
Child Exploitation, whether sexual or criminal, is child abuse. Children who are exploited face significant harm to their physical, emotional and psychological health and well-being. The effects of trauma experienced through exploitation can be cumulative and can require continued ongoing support to recover from throughout the child’s lifetime and into their adult years. 
Agencies across Buckinghamshire are committed to safeguarding children and young people from being sexually and / or criminally exploited, and children are recognised as victims of abuse. 
This protocol aligns with local arrangements to safeguard children and sets out a clear pathway by which to ensure all organisations work together to provide the best service possible for children and young people either at risk or exploitation or who have experienced exploitation in Buckinghamshire. 
An overarching term of Child Exploitation will be used throughout this protocol to encompass both criminal and sexual exploitation of children. 
[bookmark: _Toc63253766]Who is this protocol for?
[bookmark: _Toc63253767]This protocol is to support professionals to understand how to access support for children where there are concerns regarding exploitation. This is applicable to external professionals and local authority staff. 

What is Child Exploitation?
Children are victims first
It is often the case that children do not perceive themselves to be victims, as they consider they have acted voluntarily or that the exploiter is their friend.  Peer on Peer exploitation is commonplace and often unrecognised as exploitation by the victim.   The reality is that their behaviour is not voluntary or consenting, and every child in this situation needs to be considered a victim first. 
Child exploitation can take many forms including but not limited to;
· Grooming is when someone gets close to a child in order to abuse them. This can happen online or face-to-face, and it can be done by strangers or someone familiar. Groomers will hide their true intentions and may spend a long time gaining the child’s trust before the abuse starts.
· Sexual exploitation is when boys or girls are tricked or forced into performing sexual acts, possibly with multiple perpetrators of abuse. They might receive gifts, money or affection, be given alcohol or drugs, or be tricked into believing they are in a consensual relationship.
· Criminal exploitation is when young people are forced to commit crimes that benefit the exploiter. They might be forced to beg, to steal, to sell pirate DVDs, or to grow or deal drugs. ‘County Lines’ is when gangs and drug dealers use children to transport and sell drugs across the country, using ‘county line’ mobile phone numbers for different regions.
· Forced or child marriage is when a young person is forced to marry against their will. It can be a form of modern slavery as the young person is treated as something to be traded, and then used for sex and housework.
· Domestic servitude is when a child is confined to a home to do housework such as cooking, cleaning, and childcare.
· Forced labour is when a young person is forced to work for little or no money. It could happen anywhere, but the commonly reported places are car washes, nail bars, restaurants or takeaways, building sites and farms.
Definitions for Child Sexual and Criminal Exploitation 
The nationally agreed definitions below are utilised across Buckinghamshire for sexual and criminal exploitation:
Child Sexual Exploitation
Child Sexual Exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity.  
(a) In exchange for something the victim needs or wants, and/or
(b) For the financial advantage or increased status of the perpetrator or facilitator.
The victim may have been sexually exploited even if the sexual activity appears consensual. Child Sexual Exploitation does not always involve physical contact; it can also occur through the use of technology.
(Home Office 2017)
Child Criminal Exploitation
Child Criminal Exploitation occurs where an individual or group takes advantage of a person under the age of 18 and may coerce, manipulate or deceive a child or young person under that age into any activity.  
(a) In exchange for something the victim needs or wants, and/or
(b) For the financial advantage or increased status of the perpetrator or facilitator, and/or
(c) Through violence or the threat of violence.
The victim may be exploited even if the activity appears consensual (i.e. moving drugs or the proceeds of drugs from one place to another).
Child Criminal Exploitation does not always involve physical contact; it can also occur through the use of technology.
(Home Office 2018)
Buckinghamshire Missing and Exploitation Hub have undertaken to work with young people up to the age of 25.
[bookmark: _Toc63253768]What is the Missing and Exploitation Hub?
Buckinghamshire Council and partners have committed resources from their agencies to ensure a collective approach is adopted across the county when managing child exploitation. 
There is a clear link between children who are missing and exploited; 
“Children who run away or go missing from home, care or education are recognised as being more at risk of being targeted as a victim of exploitation. Evidence is clear that a missing child is believed to be at risk from Child Exploitation, irrespective of the length of time they are away from home or a caring environment (Plass, 2007; CEOP, 2011b)”
The Missing Children Practice Guidance outlines the work that the Hub undertakes to safeguard children who have been reported as missing from home, care or education.[footnoteRef:2] [2: ] 

The Missing and Exploitation Hub will have varying degrees of involvement in a child(ren)’s case, the rationale for which will be clearly noted on child’s social care record and the Youth Offending Service database. All relevant agencies will be made aware of the decision and rationale for the involvement of and specific role the Hub will carry out.  
The Missing and Exploitation Hub is made up of; 
· Buckinghamshire Children’s Social Care
· Thames Valley Police 
· Youth Offending Service 
· Barnardos RU Safe
· Buckinghamshire Healthcare Trust
· The Hub also links with the Education Safeguarding Advisory Service. 

Partners work together to;  
· Raise awareness of exploitation through training 
· Offer expert consultation and analysis 
· Provide specialist input to care planning for children 
· Help identify contextual risks and “map” known intelligence
· Gather and share intelligence from within and out of county 
· Collate data to create a local understanding of need 
· Support completion of and track National Referral Mechanism Forms (NRMs) 
· Increase understanding of geographical “hotspots” 
· Keep up to date with current practice research and themes.  
How to refer into the Missing and Exploitation Hub 
Should partners have concerns regarding the exploitation of a child, the following process should to be followed; 
For those not known to Children’s Social Care; 
· A Multi-Agency Referral Form (MARF) needs to be completed[footnoteRef:3].  [3:  You can complete the MARF online using the following link Report a concern about a child | Buckinghamshire Council (buckscc.gov.uk). ] 

· The form needs to cite what the concerns are in relation to exploitation (for support on signs of exploitation see Appendix 1).
· A Child Exploitation Indicator Tool should also be completed in conjunction with the MARF (See Appendix 2 for CE form).
· This will be progressed for decision by the Multi-Agency Safeguarding Hub (MASH) which may result in an assessment or support from Early Help Services. 
· If an assessment determines a need for the Exploitation Hub to become involved, the Child Exploitation Indicator Tool will be sent by the MASH / Assessment team along with any additional information. 
For those already open to social care; 
· Partners should contact allocated Social Worker and discuss/ request completion of the Child Exploitation Indicator Tool 
· A Child Exploitation Indicator Tool will need to be completed on LCS (This is being requested as an update from LCS- 04.02.21)  
· The Exploitation Hub can be contacted to offer consultation and discuss initial concerns.  
· This tool will need to be sent to exploitationreferral@buckinghamshire.gov.uk.
If you are unsure if a child is known to Social Care or not, please contact the MASH who will either advise you to complete a MARF and CE tool, or refer you to the relevant team.  
What happens next? 
The referral will be screened at the Hub bi-weekly touchdown meeting. The referrer may be asked to provide further information if required. 
The child will then be added to the next Multi-Agency Child Exploitation Meeting (MACE) agenda.  
The Hub will contact you and agree any immediate actions that may need to be considered to support the child / family. 
The child will then be discussed at MACE where a Multi-Agency Risk Assessment and Plan (Appendix 3) will be considered. This will form part of any statutory plan and does not replace it. 
[bookmark: _Toc63253769]What is the Multi-Agency Child Exploitation Meeting? (MACE)

Child Exploitation takes place across local communities and information and intelligence known to statutory and voluntary sector agencies should be used to highlight the threat, establish and reduce risk. An improved picture of intelligence will enable effective action in a greater number of cases of child exploitation, thereby reducing the harm that would otherwise be caused to the young victims and their families. 
The MACE meeting provides the framework to allow regular information sharing and action planning to tackle child exploitation across Buckinghamshire.
Who attends MACE?
The MACE meetings are co-chaired by Thames Valley Police and the Local Authority and are attended by all relevant partner agencies. Additional representation from other agencies including CAMHS and drug and alcohol services also attend where required. 
How does MACE work locally?
· The referrer will be invited to present their child, and their concerns to partners. 
· During the meeting any community risk issues and strengths will be explored.
· Actions partners can take to support disrupting activity of the exploiters will also be considered.
· The aim is to support any existing plans for the children that may prevent them from being further exploited.
· Any information gathered will also serve to increase understanding of the local threat of exploitation and resource, such as outreach in specific areas where a need is identified.
· Review dates will be agreed with a view to remove the child from the panel when deemed suitable. 
· A Multi Agency Risk Assessment and Plan (Appendix 3) will be developed within the meeting.
[bookmark: _Toc63253770]What are National Referral Mechanisms (NRMs)? 
It is the statutory duty of the Local Authority to complete the National Referral Mechanism (NRM) for children where it is believed they are being exploited. The NRM is a framework for identifying and referring potential victims of modern slavery and ensuring they receive the appropriate support. The mechanism supports both Children and Adults suspected of being exploited. 
It is important to note that children under the age of 18 do not have to consent to being referred and must be first safeguarded and then referred into the NRM process. All children where there is a concern of exploitation should be referred into the NRM. 
How do I refer into the NRM?
A referral form is completed online via the Home Office.[footnoteRef:4] The Exploitation Hub will complete an NRM referral form in collaboration with the professional who is working with the child. This is important as the detailed information and knowledge of the issues will be best known to the professional who is working with the child. The Home Office has provided a detailed guidance on the NRM process[footnoteRef:5]  [4:  Report modern slavery - GOV.UK]  [5: National referral mechanism guidance: adult (England and Wales) - GOV.UK (www.gov.uk) ] 

· Where an NRM is needed, a meeting will need to be arranged with the Hub so information from your Child Exploitation Indicator Tool and any additional information can be gathered to populate the NRM form. 
· The NRM form will be sent from the exploitationreferral@buckinghamshire.gov.uk mailbox.
· This will mean any confirmation and communication will be had with the Hub, but they may need to refer any queries with the worker involved.
· Any decisions will be shared directly with the worker involved. 
What does the Home Office do once a referral is made?
· Once a child has been referred into the NRM, the assessing authority (known as the ‘Single Competent Authority’ - SCA) will, within five working days, make a decision as to whether or not there are “reasonable grounds” for believing that the person has been trafficked. This is known as the reasonable grounds’ decision.

· If the SCA decides that there are no reasonable grounds, there is no right of appeal: the only way to challenge this decision is through judicial review in the High Court.

· If reasonable grounds are confirmed the SCA then has a further 45 days to investigate, gather information and provide a “Conclusive Grounds” decision. At this point the decision will be shared as to whether the child is a considered to be victim of modern slavery. 

· If they are deemed to be a victim of modern slavery, it does not mean the child will get anything “extra” in terms of support (adults do). It is the Local Authority’s duty to manage and safeguard the child. 

· However, if a child is a victim of modern slavery and an offence is committed, the Crown Prosecution Service (CPS) may say they will not charge due to the status of “victim” or the judge may choose to adjourn sentencing to take into consideration the outcome of the conclusive grounds decision.

[bookmark: _Toc63253771]Appendix 1- Warning Signs and Vulnerabilities Checklist

There are common vulnerability factors in children that can lead to them being more likely to be exposed to exploitation, and common signs and behaviours displayed by those who are already being exploited.
The following are typical but not exclusive vulnerabilities in children prior to abuse:
• Living in a chaotic or dysfunctional household (including parental substance misuse, domestic violence, parental mental health issues, parental criminality).
• History of abuse (including familial child sexual abuse, risk of forced marriage, risk of ‘honour’-based violence, physical and emotional abuse and neglect).
• Recent bereavement or loss.
• Gang association either through relatives, peers or intimate relationships (in cases of gang associated CE only).
• Attending school with children who are exploited.
• Learning disabilities.
• Unsure about their sexual orientation or unable to disclose sexual orientation to their families.
• Friends with children who are exploited.
• Lacking friends from the same age group.
• Living in a neighbourhood where organised crime groups/gangs are operating.
• Living in residential care.
• Living in a hostel, bed and breakfast accommodation, a foyer or homeless.
• Low self-esteem or self-confidence.
• Young carer.
The following signs and behaviour are generally seen in children who are exploited:
• Regularly missing.
• Parents / Care not reporting young person missing.
• Drug or alcohol misuse.
• Has extra money/new items/‘gifts’ that cannot legitimately be accounted for/received from unknown sources.
• Change in physical appearance or behaviour.
• Pregnancy, termination or repeat testing for sexually transmitted infections.
• Young person has been coerced to take/share indecent images.
• Arrested/Involved in criminality.
• Found / travelling out of local area.
• Multiple mobile phones.
• Young person feels indebted to an individual or group.
• Family or young person having to move or leave their home.
• Items missing from home.
• Young person carrying / concealing weapons.
• Services have not been able to engage with child.
• Self-harm indicators and/or mental health concerns and/or suicidal thoughts/attempts.
• Injuries – evidence of physical or sexual assault.
• Relationship breakdown with family and or peers.
• Association with older and/or risky peers.
• Change in education attendance/change in education provider/missing from education/non-attendance in education.
Any child displaying several vulnerabilities from the above lists should be considered to be at risk of exploitation. However, children without pre-existing vulnerabilities can still be exploited so, any child showing risk indicators in the second list, but none of the vulnerabilities in the first list, should also be considered as a potential victim.












[bookmark: _Toc63253772]Appendix 2 – Child Exploitation Indicator Tool
[bookmark: Sec49warning]
Buckinghamshire BSCB 
Child Exploitation Indicator Tool 

Guidance
This Indicator Tool aims to help practitioners focus on the specific exploitation indicators and determine whether further investigations are needed by Children’s Social Care and Thames Valley Police.  This tool therefore informs both assessment of need and referrals to Children’s Social Care.  This tool should be attached to your Children’s Social Care referral regarding a potential CSE or other exploitation case. 
The Exploitation Indicator Tool can be used by any professional working with children under the age of 18, whilst we appreciate some adolescents prefer the term young people for the purpose of this document, we will refer them to children.  
Often children themselves do not recognise themselves as victims or that they are being groomed, and as a result, disclosures of such abuse can be unlikely.  Therefore, this indicator tool aids the identification of exploitation.
Practitioners need to exercise their own professional judgment when completing the tool because factors such as the child’s age, any additional vulnerabilities, their history etc. may mean that they are more vulnerable to exploitation. Professional judgment also includes capturing concerns about which they have some evidence AND concerns based on ‘their gut feeling’.  Staff should differentiate between the two and explain this in the ‘comments/evidence/description’ sections. 
Once completed, where child exploitation is suspected the worker should follow local safeguarding procedures.  Remember, Children’s Social Care is responsible for assessing the level of risk to children.  Should the referral not meet Children’s Social Care’s threshold, other support options will be considered including Early Help and referrals to appropriate services.
If you suspect anyone is in immediate danger, call the Police on 999. 
Please note that this document will be shared with statutory agencies in order to safeguard children with the strict understanding that it is only used for that purpose.
Child’s Details
	Child’s name:
	

	Date of birth:
	

	Childs Address:
	

	Ethnicity:
	

	School / College: 
	

	Is this child looked after?
	Yes c	No c

		Do they live in residential care?
	Yes c	No c

		Are they placed at a distance?
	Yes c	No c



Your Details
	Your name
	

	Job title
	

	Contact details
	

	Which agency are you from? 
	

	Date completed:
	



Information Sharing and Disclosure
	Is child aware that this tool has been completed?
	Yes c	No c

	Are Parents/Carers aware that this tool has been completed?
	Yes c	No c

	Who else has contributed to the completion of this indicator tool?  (child, parent/carer, school…)


	Has the child made a disclosure of exploitation (abuse)?

	Current  c  Yes c  No c 	If ‘Yes’ you must refer to Children’s Social Care immediately

	Historic  c  Yes c  No c 	If ‘Yes’ you must refer to Children’s Social Care to determine current risk

	Are the people who may be grooming or exploiting the young person:

	Known to the child?
	Yes c	No c    Unknown c

	A family member?
	Yes c	No c    Unknown c

	(if you answer Yes to either of the above questions please state who this person is)



	Names of the child’s friends/sibling/other who you think might be affected by exploitation also:





Risk Indicators					
	1. Health Domain  Health to check
	Yes (Y) / No (N)
	Current (C) / Previous (P)

	0. Physical injuries such as bruising suggestive of either physical or sexual assault 
	
	

	0. Sexually transmitted infection (STI), including recurring  infections or multiple STI's
	
	

	0. Pregnancy and / or seeking a termination/emergency contraception
	
	

	0. Accessing contraception outside of ‘normal’ amounts. 
	
	

	0. Poor self-image and low self-esteem 
	
	

	0. Self-harming 
	
	

	0. Thoughts of or attempted suicide
	
	

	0. Eating disorder and /or weight gain/loss
	
	

	0. Evidence of misuse of drugs / alcohol, including associated health problems
	
	

	0. Physical and/or learning disability or difficulty
	
	

	Health Comments/Evidence/Description of ‘YES’ indicators
E.g. Indicator 1.8 – child/young person is attending substance misuse project and has disclosed heavy cannabis use



	1. Behaviour Domain
	Yes (Y) / No (N)
	Current (C) / Previous (P)

	1. Risk taking behaviour without recognising the impact or consequences
	
	

	1. Truancy / at risk of exclusion / missing education / on reduced timetable or considerable change in performance at school 
	
	

	1. Volatile behaviour exhibiting extreme array of mood swings or abusive language which is unusual for the child
	
	

	1. Aggressive or violent including to animals, parents, siblings, teachers or peers
	
	

	1. Becoming angry, hostile if any suspicions or concerns about their activities are expressed
	
	

	1. Detachment from age-appropriate activities
	
	

	1. Secretive behaviour
	
	

	1. Change in appearance (not including weight changes)
	
	

	1.     Young offender or anti-social behaviour including petty crime
	
	

	1. Changes in relationships with families or family members
	
	

	Behaviour Comments/Evidence/Description of ‘YES’ indicators




	1. Grooming Domain
	Yes (Y) / No (N)
	Current (C) / Previous (P)

	2. Entering or leaving vehicles driven by unknown adults
	
	

	2. Excessive use of mobile phones including receiving calls late at night 
	
	

	2. Possession of a second mobile phone or sim card
	
	

	2. Exposing or recruiting other children into exploitative situations
	
	

	2. Seen in adult places (i.e. pubs and clubs) or venues known to be used for exploitation or criminal activity
	
	

	2. Unexplained relationships with older adults
	
	

	2. Associating with other children who are known to be exploited, including in school
	
	

	2. Sexual relationship with a significantly older person
	
	

	2. Disclosure of sexual /physical assault followed by withdrawal of allegation
	
	

	2. Phone call, texts or letters from unknown adults
	
	

	2. Mobile phone being answered by unknown adult / person
	
	

	2. Inappropriate use of the Internet and forming relationships, particularly with adults (they may appear to be peers), via the Internet. 
	
	

	2. Social activities with no plausible explanation of the source of necessary funding 
	
	

	2. Having keys to premises other than those they should have including hotel key cards
	
	

	2. Possession of money, clothes, accommodation or other expensive items with no plausible explanation
	
	

	2. Adults loitering outside the child’s usual place of residence or school
	
	

	2. Persistently missing from home or placement for different periods, including overnight or returning late 
	
	

	2. Returning after having been missing and being secretive about where they have been and who they were with
	
	

	2. Returning after having been missing looking dirty, disheveled, tired, hungry, thirsty
	
	

	2. Abduction or false imprisonment 
	
	

	2. Coerced into sexual activity 
	
	

	2. New contacts with people outside of town
	
	

	Grooming Comments/Evidence/Description of ‘YES’ indicators



	1. Family and Social Domain
	Yes (Y) / No (N)
	Current (C) / Previous (P)

	3. A family member or known associate working in the adult sex trade or criminal/drug activity
	
	

	3. History of physical, sexual and / or emotional abuse; neglect
	
	

	3. Witness to domestic violence/abuse at home
	
	

	3. Parental difficulties; drug and alcohol misuse, mental health problems, physical or learning difficulty. Child is a young carer.
	
	

	3. Pattern of street homelessness or sofa surfing
	
	

	3. Living in hostel, B & B or Foyer accommodation
	
	

	3. Conflict at home around boundaries, including staying out late.
	
	

	3. Living in a gang affected neighbourhood
	
	

	3. Recent bereavement, loss, family separation and/or family breakdown.  
	
	

	3. Are parents protective?
	
	

	3. Gang association either through relatives, peers or intimate relationships 
	
	

	3. Intelligence to suggest that they carry weapons
	
	

	3. Lacking friends their own age 
	
	

	3. There are cultural factors that impacts their vulnerability
	
	

	3. Going missing with other children
	
	

	Family and Social Domain Comments/Evidence/Description of ‘YES’ indicators


	1. E Safety Domain
	Yes (Y) / No (N)
	Current (C) / Previous (P)

	4. Evidence of vulnerability through internet or social networking sites
	
	

	4. Concern that inappropriate images of a child are being circulated via the internet / phones
	
	

	4. Concern that the child is being coerced/bribed/threatened to provide explicit images/engage in inappropriate online activity 
	
	

	4. Concern that the child is being paid for sexual acts online
	
	

	4. Accessing on-line dating/‘hook-up’ sites
	
	

	4. Unexplained increased use of social networking, shared gaming sites and / or receiving rewards/credits. 
	
	

	4. Going online during the night
	
	

	4. Being secretive using mobile phone for accessing websites etc. including unwillingness to share / show online or phone contacts
	
	

	4. Concern that a child is having an online ‘relationship’
	
	

	4. Concerns that a child’s online friendship has developed into an offline ‘relationship’
	
	

	E-Safety Comments/Evidence/Description of ‘YES’ indicators






When considering exploitation, the following domains are helpful to consider:
[image: ]
Summary of Any Concerns 
It is important you complete all of this section
	Total number of concerns identified:   
	

	


                                                  Current
                                                  Historic

	Your analysis and overview (a few sentences to indicate your thinking):



	Specific planned or completed actions as result of tool completion:



	Which agencies/workers are involved with this child/family?
I     

	Has an NRM been completed previously? Please attach / provide details 



What type of exploitation has been identified through completion of the indicator tool;
[image: ]CSE currently not a factor at this time/concerns relate to age appropriate behaviors    
[image: ][image: ]Evidence2 of vulnerability to sexual exploitation                                                                                                              
Evidence2 of being groomed (including on-line) or targeted for the purposes of sexual exploitation    
[image: ][image: ]Evidence2 of being groomed into membership of a criminally active gang
Evidence2 that child is being sexually exploited 
[image: ]Evidence2 of drugs exploitation
[image: ]Evidence2 of other modern day slavery 

[bookmark: _Toc63253773]
Appendix 3- Multi-agency risk assessment and plan

Multi Agency Risk Assessment and Plan
NB. To be considered in conjunction with Child Exploitation Indicator Tool and NRM
Child’s Details
	Child’s name:
	

	Date of birth:
	

	Ethnicity:
	

	School / College: 
	

	Is this child looked after?
	Yes c	No c

		Do they live in residential care?
	Yes c	No c

		Are they placed at a distance?
	Yes c	No c



Professional Presenting; 
	Name
	

	Job title
	

	Contact details
	

	Date presented
	




	What are the risks?
	

	Are these imminent or future risks?
	

	Who are “of concern” to professionals in terms of associates / peers?
	

	What strengths exist?
	

	Who does the child have a meaningful relationship with?
	

	What do we know about push and pull factors?

Pull factors, are factors which can pull a child towards exploitation. This can be children performing tasks for others resulting in them gaining things such as, accommodation, food, gifts, status or a sense of safety, money or drugs. Often the hook is through the perpetrator supplying Class B drugs such as cannabis to the child or young person. 

Push factors are factors which push a child away from their environment and closer towards exploiters.  Children escaping from situations where their needs are neglected and there is exposure to unsafe individuals, where there is high family conflict or the absence of a primary attachment figure. 

	




	What current plans are in place to manage the presenting risks / vulnerabilities? 
	

	What additional support / plan is needed?
	

	What can partner do / are doing to disrupt activity? 
	

	What else might be going on we need to be mindful of? Community / police intelligence?
	

	Any other specific actions required? 
	

	If child is no longer going to be heard at panel, please note here rationale for decision. 
	

	When review will be held and why? 
	



Review meeting date: 
	Review actions  
	

	Have risks reduced / increased and why? 
	

	Additional support / measures to be considered?
	



Remember a child can be re-referred into MACE should concerns arise or further support is needed from the partnership 
[bookmark: _Toc63253774]Appendix 4- Appropriate Language

[image: ]APPROPRIATE
LANGUAGE:
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GUIDANCE FOR
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Author:
Date:

[image: ][image: National Police Chiefs' Council (NPCC) | Facing Facts][image: Victim Support |]

[bookmark: _Toc31104581]How to Use this document
This document can be used by professionals when discussing the exploitation of children and young people, including when escalating intelligence and delivering training. The document can be read at the beginning of strategy meetings, multi-agency meetings, or other settings where professionals might be discussing children and young people who are at risk of 
exploitation 

ABOUT APPROPRIATE LANGUAGE IN RELATION TO CHILD SEXUAL AND/OR CRIMINAL EXPLOITATION

It is imperative that appropriate terminology is used when discussing children and young people who have been exploited or are at risk of exploitation. Language implying that the child or young person is complicit in any way, or responsible for the crimes that have happened or may happen to them, must be avoided.
Language should reflect the presence of coercion and the lack of control young people have in abusive or exploitative situations, and must recognise the severity of the impact exploitation has on the child or young person. Victim-blaming language may reinforce messages from perpetrators around shame and guilt. This in turn may prevent the child or young person from disclosing their abuse, through fear of being blamed by professionals. When victim-blaming language is used amongst professionals, there is a risk of normalising and minimising the child’s experience, resulting in a lack of appropriate response.
GUIDANCE FOR USING APPROPRIATE LANGUAGE

The following table outlines terms that should not be used when discussing or recording issues of child sexual exploitation, and includes a list of appropriate alternative phrases.



	Inappropriate Term
	Suggested Alternatives

	Putting themselves at risk
This implies that the child is responsible for the risks presented by the perpetrator and that they are able to make free and informed choices.
	· The child may have been groomed.
· The child is at an increased vulnerability of being abused and/or exploited.
· A perpetrator may exploit the child’s increased vulnerability.
· The child is not in a protective environment.
· The situation could reduce/adversely effect the child’s safety.
· The location is dangerous to children.
· The location/situation could increase a perpetrator’s opportunity to abuse them.
· It is unclear whether the child is under  duress to go missing.
· There are concerns that the child may be being sexually abused.
· It is unclear why the child is getting into cars.
· There are concerns that there is a power imbalance forcing the child to act in this way.
· There are concerns regarding other influences on the child.

	Sexual activity with…
This implies consensual sexual activity has taken place. If it occurs within an abusive or exploitative context this term is not appropriate.
	· The child has been sexually abused.
· The child has been raped.
· There are reports of sexual abuse.
· The child has described sexual activity, however concerns exist that they child may have been groomed and/or coerced.

	Sexually active since [age under 13]
A child under 13 cannot consent to sex and is therefore being abused. This should be reflected in the language used.
	· The child has been raped.
· The child has been/may have been sexually abused.
· Concerns exist that the child may have been coerced, exploited, or sexually abused.

	Inappropriate Term
	Suggested Alternatives

	Has been contacting adult males/females via phone or internet
This implies that the child or young person is responsible for the communication and does not reflect the abusive or exploitative context
	· Adult males/females may have been contacting the child.
· The child may have been groomed.
· There are concerns that the adult is facilitating communication with a child/there has been contact between.
· The child is vulnerable to online perpetrators.
· There are concerns that others may be
· using online technology to access or abuse
· the child.
· Adults appear to be using a range of methods
· to communicate with the child.

	Offering him/her drugs seemingly in return for sex
This implies that the child or young person is responsible for the abuse and has the capacity to make a free and informed choice. It does not recognise the
abusive or exploitative context.
	· The child is being sexually exploited.
· There are concerns that the child has been raped.
· Perpetrators are sexually abusing the child.
· The child is being sexually/criminally abused.
· The child’s vulnerability regarding drug use is being used by others to abuse them.
· The perpetrators have a hold/influence over the child by virtue of the fact that they have a drug dependency.

	In a relationship with…
This implies that the child or young person is in a consensual relationship and does not reflect the abusive or exploitative context.
	· The young person says that they are in a relationship with a person and there are concerns about that person’s age, the imbalance of power, exploitation and/or offending.
· The young person has been/is being groomed, exploited and controlled.

	Inappropriate Term
	Suggested Alternatives

	Involved in CSE
This implies there is a level of choice regarding the child being abused. A five year old would never be referred to as being involved in sexual abuse for the same reasons.
	· The child is vulnerable to being sexually exploited.
· The child is being sexually exploited.

	Promiscuous
This implies consensual sexual activity has taken place. Promiscuous is a judgemental term which stereotypes and labels people. It isn’t appropriate in any context when discussing children and young people, but particularly if it occurs within an abusive or exploitative context.
	· The child is vulnerable to being sexually exploited.
· The child is being sexually exploited.

	Prostituting themselves
This implies that the child or young person is responsible for the abuse and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context. 
Changes in legislation have meant that child prostitution is no longer an acceptable term and should never be used.
	· The child is vulnerable to being sexually exploited.
· The child is being sexually exploited.

	Boyfriend/girlfriend
This implies that the child or young person is in a consensual relationship and does not reflect the abusive or exploitative context. 
Children have been challenged in court with practitioners recordings where a practitioner has referred to the perpetrator as the child’s boyfriend or girlfriend.
	· The young person says that they are in a relationship with a person and there are concerns about that person’s age,/maturity/development that exploits the imbalance of power, exploitation and/or offending.
· The young person has been/is being groomed, exploited and controlled.

	Inappropriate Term
	Suggested Alternatives

	Drug running – He/she is drug running
This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.
	· Child criminal exploitation (CCE).
· The child is being criminally exploited.
· The child is being trafficked for purpose of criminal exploitation.

	Recruit/run/work
This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.
	· The child is being criminally exploited.

	He/she is choosing this lifestyle
This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.
	· The child is being criminally exploited.
· The child is being sexually exploited.

	Spending time/associating with ‘elders’
This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.
	· The young person says that they are friends with a person and there are concerns about that person’s age, the imbalance of power, exploitation, offending/maturity, development.
· The young person has been groomed, exploited, controlled.
Note: If the elder is under the age of 18
years old, this will need to be considered using child protection processes..




	Inappropriate Term
	Suggested Alternatives

	Offering him/her drugs seemingly in return for sex or to run drugs
This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.
	· The child is being sexually/ criminally exploited.
· The child is being criminally exploited through drug debt.
· There are concerns that the child has been raped as they do not have the freedom or capacity to consent.
· Perpetrators are sexually abusing the child.
· The child is being sexually abused.
· The child’s vulnerability regarding drug use is being used by others to abuse them.
· The perpetrators have a hold over the child by the fact that they have a drug dependency.




THIS GUIDANCE HAS BEEN GRATEFULLY PRODUCED WITH SUPPORT AND MATERIALS DEVELOPED BY NWG AND LAWRENCE JORDAN, SOCIAL WORKER, MILTON KEYNES 
IN COLLABORATION WITH THE CHILDREN’S SOCIETY, VICTIM SUPPORT AND THE NATIONAL POLICE CHIEFS’ COUNCIL
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Appendix 5 - Contextualised Safeguarding - Staff Guide

Please note this is not an exhaustive list of things to consider and you are encouraged to speak to the Exploitation Hub for further support if needed.

What is Contextual Safeguarding? 

Contextual Safeguarding is an approach to understanding, and responding to, young people’s experiences of significant harm beyond their families. Traditional approaches to protecting children/young people from harm have focussed on the risk of violence and abuse from inside the home, usually from a parent/carer or other trusted adult and don’t always address the time that children/young people spend outside the home and the influence of others on young people’s development and safety.
Contextual safeguarding recognises the impact that the different relationships young people form in their neighbourhoods, schools and online have on their lives, and consequently their safety.  This approach seeks to identify and respond to harm and abuse posed to young people outside their home, either from adults or other young people considering how different interventions can change the processes and environments, to make them safer. 

To understand how we work in Buckinghamshire, please refer to the Exploitation Protocol – See below. 





When I am working with a child at risk of exploitation, have I considered…? 

	Area to consider
	What is it?
	How to consider in casework?


	Have I consulted with the Exploitation Hub at the earliest possible opportunity to explore what my concerns are re: exploitation? Refer to Exploitation Protocol. 	
	The hub is there to offer you support and guidance on at the earliest opportunity you identify concerns of exploitation. 
	Hub has a duty worker on every day and can offer advice, support and guidance by way of a consultation. This is recorded on the system by the Exploitation Hub worker providing guidance on how best to progress the case. This could include support to progress a referral into MACE, advice on further information required or guidance on how to refer into the National Referral Mechanism (NRM). 

Prompt questions 
Am I concerned this young person is susceptible to being exploited? 
Do they display certain vulnerabilities – e.g learning needs?  
Would it be helpful to have a reflective discussion with someone who has expertise / knowledge in this area of contextual safeguarding?  


	Have I explored Push and Pull factors which are linked to children who are exploited? 
	Pull factors, are factors which can pull a child towards exploitation. This can be children performing tasks for others resulting in them gaining things such as, accommodation, food, gifts, status or a sense of safety, money or drugs. Often the hook is through the perpetrator supplying Class B drugs such as cannabis to the child or young person. 

Push factors are factors which push a child away from their environment and closer towards exploiters.  Children escaping from situations where their needs are neglected and there is exposure to unsafe individuals, where there is high family conflict or the absence of a primary attachment figure. 
	When considering risk factors for children it is important to understand these as “push and pull factors” as it allows the professional to gain insight into why the young person may end up being exploited and how they may be able to achieve these “pull” factors by alternative means. 

Prompt questions 
For example, have we talked to the child about what will make them feel safe? What is their understanding or definition of safe? 
Do they have financial difficulty in their home? (pull factor) 
Are they suffering from or witnessing domestic abuse within the family home? (push factor)  
 
Examples of pull factors (not exhaustive list) 
Wanting freedom and independence
Being made to feel special by grooming for potential sexual exploitation or child trafficking
Fear of repercussion for self or family if they don’t go
Feeling “wanted” 

Examples of push factors (not exhaustive list) 
Not feeling accepted or wanted in their environment
Family breakdown 
Mental health problems 
Low Self esteem 

	Have I thought about what language I am using to describe the child or the situation? 
	Secondary Victimisation / Language 
Language that victimises and blames children, and often places responsibility to “resolve” the issue of exploitation on the child themselves. 

Examples of language used in case work reviewed included; 

· “streetwise” 
· “drug running” 
· “putting herself at risk of exploitation” 
	Language should reflect the presence of coercion and the lack of control children have in abusive or exploitative situations. Victim-blaming language may reinforce messages from perpetrators around shame and guilt. This in turn may prevent the child from disclosing their abuse, through fear of being blamed by professionals. When victim-blaming language is used amongst professionals, there is a risk of normalising and minimising the child’s experience, resulting in a lack of appropriate response.
Prompt Questions 
If someone else was to read the file, would it imply it is the childs “choice” these things are happening?
Have I tried to reframe the language I would use by using the tools below?
Have I linked the risks being identified to the exploiter? 
Have I asked what the childs behaviour is trying to communicate?
What is their unmet need based on previous and historical lived experiences and trauma?   


Alternatives you can use when writing about children; 
Page 20 of the Exploitation Protocol tool offers alternatives  





NWG (National Working Group – Exploitation) 
Victim Blaming Language - NWG Network









Trauma informed Language 
[image: ]
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	Have I tried to build a “meaningful relationship with this child?”  
	Depending on the context in which a trusted relationship is being built, it has been suggested that resilience and outcomes can be improved through:

· Encouraging a child to persevere when they are struggling with something
· Giving them a safe and non-judgmental space in which to challenge and explore things that they may be concerned about or not agree with
· Exposing them to alternative possibilities and perspectives, which can help to raise their aspirations and broaden their options
· Enabling a child to realise that the issue they are dealing with is ‘not okay’, and to raise their awareness about the risks associated with a particular situation or behaviour
· Helping children to feel less isolated, as they come to understand that they can share a problem or concern and ask other trusted people to help them overcome it.
	A trusted relationship is fundamental to the successful delivery of a service which depends on the effective engagement of a vulnerable child. It has been described as being key to achieving a successful outcome for a child, and to ensuring that children are confident about discussing their concerns and disclosing issues.

Below are some suggestions which may assist in developing meaningful relationships (This is not an exhaustive list)

· Regular contact with the child for “no reason” except to ask how they are through text or call. (This should be outside of statutory visits and any “expected” discussions)
· Asking open ended questions “Tell me about yourself?”
· Reinforcing to child your interest in them as a person “I didn’t know that, that’s really interesting” 
· Involving the child in “setting the agenda” for meetings and visits. This means being clear about what is non-negotiable and what is negotiable. For example, “You know I want to come and see you, and will do that, but you tell me what time / day is good for you?”. “What would you like to do when I come and see you?” “You tell me what you want to talk about” 
· Suggesting doing something together, before asking questions, and explaining to the child or young person that the most important thing is to “get to know each other”
· Allowing the child or young person to pick perhaps where they see you  
· Allowing the child to identify an activity to do with you.

Useful articles 
adversity-and-trauma-informed-practice-guide-for-professionals.pdf (youngminds.org.uk)

Trauma and Relationships | Out of Home Care Toolbox (oohctoolbox.org.au)


	Have I thought about how my plan reflects appropriate management of risks? 

	Risk management / safety planning should focus on contextual and external factors within the childs community and extended network of peers and not solely on the child and family themselves. If the risks presented are extra familial – these are the areas that need to be mitigated against. 

We need to think about how we can support the child to feel safe which could increase their resilience and be an important factor in extracting them away from exploiters. 
	Risk and safety planning is key to ensuring young people who are at risk of extra familial harm are kept as safe as possible. This is only achieved through good multi agency working and engagement of partners, both universal and targeted to support the management of risk. 

Prompt Questions 
Does my case summary show the risk management / safety plan needed for any immediate risks? 
Does my CIN / CP plan reflect who is going to support management of risk contextually? Who are the partners that can assist? 
Have I referred to MACE? Have I reflected how MACE is supporting / managing contextual risks within my plan? 
Is information being effectively shared, and so that each agency can respond appropriately?
Have multi-agency actions been identified and agreed in order to intervene promptly to reduce risk
Has risk to all children been considered – e.g. siblings? 

What can other agencies do to support disruption? 
Child exploitation disruption toolkit (publishing.service.gov.uk)


	Is my plan inclusive of those who can contribute to the contextual intervention? 
	This means thinking about who can support in the community including parents. Youth workers, professionals at school, places of worship a child may be connected to.  

	In order to manage extra familial harm, those within the community need to play a key role in supporting delivery of the intervention. 

Prompt questions 
Have we included the key people in the child's network into the plan?
What do the people who are part of the child's network need to know?
What role could other play in safety planning? 
How are we supporting parent / carer / other professionals involved to understand what the risks are? 
What role can the education setting play (if child is at school)


	Have I demonstrated professional curiosity and thought about the analysis? 
	Professional curiosity for children who are at risk of / being exploited should demonstrate a need to try and understand the underlying value base of the child. 
	Professional curiosity should not be limited to only eliciting information from the child / family it may be to probe further with other partners or agencies to gain an increased understanding of the childs context.

Example of professional curiosity
A young person appearing to be under the influence of cannabis, reported by placement as missing. Worker visits child and discusses the missing episode but  does not discuss the possible use of cannabis, their views on cannabis and whether they knew where to get it from. 

If explored fully with open ended questions this could have provided the worker with opportunities to understand more about what the child understands about exploitation, drug use, what their views were around drug use, if they know how to access it? What did the child understand to mean by the term “gangs” or being “affiliated to gangs”?. 

Prompt questions 
“How is this childhood trauma manifesting itself in adolescent behaviour that is being seen today? 
What can we hypothesise that this may be about? Attachment? Historic neglect? Identity?”

“What is the unmet need for this child?”

E.g.  “XX is more susceptible to being exploited because of xxx which happened in their life”. This then would benefit from being underpinned by research regarding exploitation. 




	Have I sought research to underpin any hypothesis that are being held about push and pull factors? 
	
	Research can support to underpin hypothesis regarding children that we may hold as professionals involved in trying to understand the child / family and their current and historical context. It is of particular importance in children who are at risk of exploitation due to the everchanging nature of how exploiters will operate to coerce vulnerable children. 

Prompt questions 
Has the hub been contacted to explore what research may support you to understand more about the risks that are being presented to the child? 

Where can I go to get research or learn more? 
https://contextualsafeguarding.org.uk/ - free to sign up several resources available 
Protecting children from county lines | NSPCC Learning

The Child Safeguarding Practice Review Panel - It was hard to escape - report (publishing.service.gov.uk)


	Have I considered submitting a police intel report? 
	Police intel is essential to submit when thinking about children who are at risk of or have been exploited. 
	The purpose of police intel can support in identifying information which can be used to rule in or rule out police activity. Each intel report is reviewed by police and located on a specific system, the police can then have a “birds eye” view of risk factors that may be being shared. You can always consult with the Exploitation Hub about the appropriateness of submitting an intel report. Intel reports do not solely need a strategy meeting to take place and can be submitted at any time. 

Prompt questions 
If the young person has shared some information with me, could this be relevant to wider risk factors presented to the child which I may not be aware of? 
Have I consulted with the hub about the appropriateness of submitting intel if I am unsure? 

Briefing on what should and should not be submitted – Guidance from TVP



Example Police Intel Form 
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Child Exploitation, whether sexual or criminal, is child abuse. Children who are exploited face significant harm to their physical, emotional and psychological health and well-being. The effects of trauma experienced through exploitation can be cumulative and can require continued ongoing support to recover from throughout the child’s lifetime and into their adult years. 

Agencies across Buckinghamshire are committed to safeguarding children and young people from being sexually and / or criminally exploited, and children are recognised as victims of abuse. 

This protocol aligns with local arrangements to safeguard children and sets out a clear pathway by which to ensure all organisations work together to provide the best service possible for children and young people either at risk or exploitation or who have experienced exploitation in Buckinghamshire. 

An overarching term of Child Exploitation will be used throughout this protocol to encompass both criminal and sexual exploitation of children. 

[bookmark: _Toc63253766]Who is this protocol for?

[bookmark: _Toc63253767]This protocol is to support professionals to understand how to access support for children where there are concerns regarding exploitation. This is applicable to external professionals and local authority staff. 

What is Child Exploitation?



Children are victims first

It is often the case that children do not perceive themselves to be victims, as they consider they have acted voluntarily or that the exploiter is their friend.  Peer on Peer exploitation is commonplace and often unrecognised as exploitation by the victim.   The reality is that their behaviour is not voluntary or consenting, and every child in this situation needs to be considered a victim first. 

Child exploitation can take many forms including but not limited to;

· Grooming is when someone gets close to a child in order to abuse them. This can happen online or face-to-face, and it can be done by strangers or someone familiar. Groomers will hide their true intentions and may spend a long time gaining the child’s trust before the abuse starts.

· Sexual exploitation is when boys or girls are tricked or forced into performing sexual acts, possibly with multiple perpetrators of abuse. They might receive gifts, money or affection, be given alcohol or drugs, or be tricked into believing they are in a consensual relationship.

· Criminal exploitation is when young people are forced to commit crimes that benefit the exploiter. They might be forced to beg, to steal, to sell pirate DVDs, or to grow or deal drugs. ‘County Lines’ is when gangs and drug dealers use children to transport and sell drugs across the country, using ‘county line’ mobile phone numbers for different regions.

· Forced or child marriage is when a young person is forced to marry against their will. It can be a form of modern slavery as the young person is treated as something to be traded, and then used for sex and housework.

· Domestic servitude is when a child is confined to a home to do housework such as cooking, cleaning, and childcare.

· Forced labour is when a young person is forced to work for little or no money. It could happen anywhere, but the commonly reported places are car washes, nail bars, restaurants or takeaways, building sites and farms.

Definitions for Child Sexual and Criminal Exploitation 

The nationally agreed definitions below are utilised across Buckinghamshire for sexual and criminal exploitation:

Child Sexual Exploitation

Child Sexual Exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity.  

(a) In exchange for something the victim needs or wants, and/or

(b) For the financial advantage or increased status of the perpetrator or facilitator.

The victim may have been sexually exploited even if the sexual activity appears consensual. Child Sexual Exploitation does not always involve physical contact; it can also occur through the use of technology.

(Home Office 2017)

Child Criminal Exploitation

Child Criminal Exploitation occurs where an individual or group takes advantage of a person under the age of 18 and may coerce, manipulate or deceive a child or young person under that age into any activity.  

(a) In exchange for something the victim needs or wants, and/or

(b) For the financial advantage or increased status of the perpetrator or facilitator, and/or

(c) Through violence or the threat of violence.

The victim may be exploited even if the activity appears consensual (i.e. moving drugs or the proceeds of drugs from one place to another).

Child Criminal Exploitation does not always involve physical contact; it can also occur through the use of technology.

(Home Office 2018)

Buckinghamshire Missing and Exploitation Hub have undertaken to work with young people up to the age of 25.

[bookmark: _Toc63253768]What is the Missing and Exploitation Hub?

Buckinghamshire Council and partners have committed resources from their agencies to support a collective approach is adopted across the county when managing child exploitation. 

There is a clear link between children who are missing and exploited; 

“Children who run away or go missing from home, care or education are recognised as being more at risk of being targeted as a victim of exploitation. Evidence is clear that a missing child is believed to be at risk from Child Exploitation, irrespective of the length of time they are away from home or a caring environment (Plass, 2007; CEOP, 2011b)”

The Missing Children Practice Guidance outlines the work that the Hub undertakes to safeguard children who have been reported as missing from home, care or education.[footnoteRef:2] [2: ] 


The Missing and Exploitation Hub will have varying degrees of involvement in a child(ren)’s case, the rationale for which will be clearly noted on child’s social care record and the Youth Offending Service database. All relevant agencies will be made aware of the decision and rationale for the involvement of and specific role the Hub will carry out.  

The Missing and Exploitation Hub is made up of; 

· Buckinghamshire Children’s Social Care

· Thames Valley Police 

· Youth Offending Service 

· Barnardos RU Safe

· Buckinghamshire Healthcare Trust

· The Hub also links with the Education Safeguarding Advisory Service. 



Partners work together to;  

· Raise awareness of exploitation through training 

· Offer expert consultation and analysis 

· Provide specialist input to care planning for children 

· Help identify contextual risks and “map” known intelligence

· Gather and share intelligence from within and out of county 

· Collate data to create a local understanding of need 

· Support completion of and track National Referral Mechanism Forms (NRMs) 

· Increase understanding of geographical “hotspots” 

· Keep up to date with current practice research and themes.  

How to refer into the Missing and Exploitation Hub 

Should partners have concerns regarding the exploitation of a child, the following process should to be followed; 

For those not known to Children’s Social Care; 

· A Multi-Agency Referral Form (MARF) needs to be completed[footnoteRef:3].  [3:  You can complete the MARF online using the following link Report a concern about a child | Buckinghamshire Council (buckscc.gov.uk). ] 


· The form needs to cite what the concerns are in relation to exploitation (for support on signs of exploitation see Appendix 1).

· A Child Exploitation Indicator Tool should also be completed in conjunction with the MARF (See Appendix 2 for CE form).

· This will be progressed for decision by the Multi-Agency Safeguarding Hub (MASH) which may result in an assessment or support from Early Help Services. 

· If an assessment determines a need for the Exploitation Hub to become involved, the Child Exploitation Indicator Tool will be sent by the MASH / Assessment team along with any additional information. 

For those already open to social care; 

· A Child Exploitation Indicator Tool will need to be completed on LCS (This is being requested as an update from LCS- 04.02.21)  

· The Exploitation Hub can be contacted to offer consultation and discuss initial concerns.  

· This tool will need to be sent to exploitationreferral@buckinghamshire.gov.uk.

What happens next? 

The referral will be screened at the Hub bi-weekly touchdown meeting. The referrer may be asked to provide further information if required. 

The child will then be added to the next Multi-Agency Child Exploitation Meeting (MACE) agenda.  

The Hub will contact you and agree any immediate actions that may need to be considered to support the child / family. 

The child will then be discussed at MACE where a Multi-Agency Risk Assessment and Plan (Appendix 3) will be considered. This will form part of any statutory plan and does not replace it. 

[bookmark: _Toc63253769]What is the Multi-Agency Child Exploitation Meeting? (MACE)



Child Exploitation takes place across local communities and information and intelligence known to statutory and voluntary sector agencies should be used to highlight the threat, establish and reduce risk. An improved picture of intelligence will enable effective action in a greater number of cases of child exploitation, thereby reducing the harm that would otherwise be caused to the young victims and their families. 

The MACE meeting provides the framework to allow regular information sharing and action planning to tackle child exploitation across Buckinghamshire.

Who attends MACE?

The MACE meetings are co-chaired by Thames Valley Police and the Local Authority and are attended by all relevant partner agencies. Additional representation from other agencies including CAMHS and drug and alcohol services also attend where required. 

How does MACE work locally?

· The referrer will be invited to present their child, and their concerns to partners. 

· During the meeting any community risk issues and strengths will be explored.

· Actions partners can take to support disrupting activity of the exploiters will also be considered.

· The aim is to support any existing plans for the children that may prevent them from being further exploited.

· Any information gathered will also serve to increase understanding of the local threat of exploitation and resource, such as outreach in specific areas where a need is identified.

· Review dates will be agreed with a view to remove the child from the panel when deemed suitable. 

· A Multi Agency Risk Assessment and Plan (Appendix 3) will be developed within the meeting.

[bookmark: _Toc63253770]What are National Referral Mechanisms (NRMs)? 

It is the statutory duty of the Local Authority to complete the National Referral Mechanism (NRM) for children where it is believed they are being exploited. The NRM is a framework for identifying and referring potential victims of modern slavery and ensuring they receive the appropriate support. The mechanism supports both Children and Adults suspected of being exploited. 

It is important to note that children under the age of 18 do not have to consent to being referred and must be first safeguarded and then referred into the NRM process. All children where there is a concern of exploitation should be referred into the NRM. 

How do I refer into the NRM?

A referral form is completed online via the Home Office.[footnoteRef:4] The Exploitation Hub will complete an NRM referral form in collaboration with the professional who is working with the child. This is important as the detailed information and knowledge of the issues will be best known to the professional who is working with the child. The Home Office has provided a detailed guidance on the NRM process[footnoteRef:5]  [4:  Report modern slavery - GOV.UK]  [5: National referral mechanism guidance: adult (England and Wales) - GOV.UK (www.gov.uk) ] 


· Where an NRM is needed, a meeting will need to be arranged with the Hub so information from your Child Exploitation Indicator Tool and any additional information can be gathered to populate the NRM form. 

· The NRM form will be sent from the exploitationreferral@buckinghamshire.gov.uk mailbox.

· This will mean any confirmation and communication will be had with the Hub, but they may need to refer any queries with the worker involved.

· Any decisions will be shared directly with the worker involved. 

What does the Home Office do once a referral is made?

· Once a child has been referred into the NRM, the assessing authority (known as the ‘Single Competent Authority’ - SCA) will, within five working days, make a decision as to whether or not there are “reasonable grounds” for believing that the person has been trafficked. This is known as the reasonable grounds’ decision.



· If the SCA decides that there are no reasonable grounds, there is no right of appeal: the only way to challenge this decision is through judicial review in the High Court.



· If reasonable grounds are confirmed the SCA then has a further 45 days to investigate, gather information and provide a “Conclusive Grounds” decision. At this point the decision will be shared as to whether the child is a considered to be victim of modern slavery. 



· If they are deemed to be a victim of modern slavery, it does not mean the child will get anything “extra” in terms of support (adults do). It is the Local Authority’s duty to manage and safeguard the child. 



· However, if a child is a victim of modern slavery and an offence is committed, the Crown Prosecution Service (CPS) may say they will not charge due to the status of “victim” or the judge may choose to adjourn sentencing to take into consideration the outcome of the conclusive grounds decision.



[bookmark: _Toc63253771]Appendix 1- Warning Signs and Vulnerabilities Checklist



There are common vulnerability factors in children that can lead to them being more likely to be exposed to exploitation, and common signs and behaviours displayed by those who are already being exploited.

The following are typical but not exclusive vulnerabilities in children prior to abuse:

• Living in a chaotic or dysfunctional household (including parental substance misuse, domestic violence, parental mental health issues, parental criminality).

• History of abuse (including familial child sexual abuse, risk of forced marriage, risk of ‘honour’-based violence, physical and emotional abuse and neglect).

• Recent bereavement or loss.

• Gang association either through relatives, peers or intimate relationships (in cases of gang associated CE only).

• Attending school with children who are exploited.

• Learning disabilities.

• Unsure about their sexual orientation or unable to disclose sexual orientation to their families.

• Friends with children who are exploited.

• Lacking friends from the same age group.

• Living in a neighbourhood where organised crime groups/gangs are operating.

• Living in residential care.

• Living in a hostel, bed and breakfast accommodation, a foyer or homeless.

• Low self-esteem or self-confidence.

• Young carer.

The following signs and behaviour are generally seen in children who are exploited:

• Regularly missing.

• Parents / Care not reporting young person missing.

• Drug or alcohol misuse.

• Has extra money/new items/‘gifts’ that cannot legitimately be accounted for/received from unknown sources.

• Change in physical appearance or behaviour.

• Pregnancy, termination or repeat testing for sexually transmitted infections.

• Young person has been coerced to take/share indecent images.

• Arrested/Involved in criminality.

• Found / travelling out of local area.

• Multiple mobile phones.

• Young person feels indebted to an individual or group.

• Family or young person having to move or leave their home.

• Items missing from home.

• Young person carrying / concealing weapons.

• Services have not been able to engage with child.

• Self-harm indicators and/or mental health concerns and/or suicidal thoughts/attempts.

• Injuries – evidence of physical or sexual assault.

• Relationship breakdown with family and or peers.

• Association with older and/or risky peers.

• Change in education attendance/change in education provider/missing from education/non-attendance in education.

Any child displaying several vulnerabilities from the above lists should be considered to be at risk of exploitation. However, children without pre-existing vulnerabilities can still be exploited so, any child showing risk indicators in the second list, but none of the vulnerabilities in the first list, should also be considered as a potential victim.
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Buckinghamshire BSCB 

Child Exploitation Indicator Tool 



Guidance

This Indicator Tool aims to help practitioners focus on the specific exploitation indicators and determine whether further investigations are needed by Children’s Social Care and Thames Valley Police.  This tool therefore informs both assessment of need and referrals to Children’s Social Care.  This tool should be attached to your Children’s Social Care referral regarding a potential CSE or other exploitation case. 

The Exploitation Indicator Tool can be used by any professional working with children under the age of 18, whilst we appreciate some adolescents prefer the term young people for the purpose of this document, we will refer them to children.  

Often children themselves do not recognise themselves as victims or that they are being groomed, and as a result, disclosures of such abuse can be unlikely.  Therefore, this indicator tool aids the identification of exploitation.

Practitioners need to exercise their own professional judgment when completing the tool because factors such as the child’s age, any additional vulnerabilities, their history etc. may mean that they are more vulnerable to exploitation. Professional judgment also includes capturing concerns about which they have some evidence AND concerns based on ‘their gut feeling’.  Staff should differentiate between the two and explain this in the ‘comments/evidence/description’ sections. 

Once completed, where child exploitation is suspected the worker should follow local safeguarding procedures.  Remember, Children’s Social Care is responsible for assessing the level of risk to children.  Should the referral not meet Children’s Social Care’s threshold, other support options will be considered including Early Help and referrals to appropriate services.

If you suspect anyone is in immediate danger, call the Police on 999. 

Please note that this document will be shared with statutory agencies in order to safeguard children with the strict understanding that it is only used for that purpose.

Child’s Details

		Child’s name:

		



		Date of birth:

		



		Childs Address:

		



		Ethnicity:

		



		School / College: 

		



		Is this child looked after?

		Yes 	No 



			Do they live in residential care?

		Yes 	No 



			Are they placed at a distance?

		Yes 	No 







Your Details

		Your name

		



		Job title

		



		Contact details

		



		Which agency are you from? 

		



		Date completed:

		







Information Sharing and Disclosure

		Is child aware that this tool has been completed?

		Yes 	No 



		Are Parents/Carers aware that this tool has been completed?

		Yes 	No 



		Who else has contributed to the completion of this indicator tool?  (child, parent/carer, school…)





		Has the child made a disclosure of exploitation (abuse)?



		Current    Yes   No  	If ‘Yes’ you must refer to Children’s Social Care immediately



		Historic    Yes   No  	If ‘Yes’ you must refer to Children’s Social Care to determine current risk



		Are the people who may be grooming or exploiting the young person:



		Known to the child?

		Yes 	No     Unknown 



		A family member?

		Yes 	No     Unknown 



		(if you answer Yes to either of the above questions please state who this person is)







		Names of the child’s friends/sibling/other who you think might be affected by exploitation also:










Risk Indicators					

		1. Health Domain  Health to check

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		0. Physical injuries such as bruising suggestive of either physical or sexual assault 

		

		



		0. Sexually transmitted infection (STI), including recurring  infections or multiple STI's

		

		



		0. Pregnancy and / or seeking a termination/emergency contraception

		

		



		0. Accessing contraception outside of ‘normal’ amounts. 

		

		



		0. Poor self-image and low self-esteem 

		

		



		0. Self-harming 

		

		



		0. Thoughts of or attempted suicide

		

		



		0. Eating disorder and /or weight gain/loss

		

		



		0. Evidence of misuse of drugs / alcohol, including associated health problems

		

		



		0. Physical and/or learning disability or difficulty

		

		



		Health Comments/Evidence/Description of ‘YES’ indicators

E.g. Indicator 1.8 – child/young person is attending substance misuse project and has disclosed heavy cannabis use







		1. Behaviour Domain

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		1. Risk taking behaviour without recognising the impact or consequences

		

		



		1. Truancy / at risk of exclusion / missing education / on reduced timetable or considerable change in performance at school 

		

		



		1. Volatile behaviour exhibiting extreme array of mood swings or abusive language which is unusual for the child

		

		



		1. Aggressive or violent including to animals, parents, siblings, teachers or peers

		

		



		1. Becoming angry, hostile if any suspicions or concerns about their activities are expressed

		

		



		1. Detachment from age-appropriate activities

		

		



		1. Secretive behaviour

		

		



		1. Change in appearance (not including weight changes)

		

		



		1.     Young offender or anti-social behaviour including petty crime

		

		



		1. Changes in relationships with families or family members

		

		



		Behaviour Comments/Evidence/Description of ‘YES’ indicators









		1. Grooming Domain

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		2. Entering or leaving vehicles driven by unknown adults

		

		



		2. Excessive use of mobile phones including receiving calls late at night 

		

		



		2. Possession of a second mobile phone or sim card

		

		



		2. Exposing or recruiting other children into exploitative situations

		

		



		2. Seen in adult places (i.e. pubs and clubs) or venues known to be used for exploitation or criminal activity

		

		



		2. Unexplained relationships with older adults

		

		



		2. Associating with other children who are known to be exploited, including in school

		

		



		2. Sexual relationship with a significantly older person

		

		



		2. Disclosure of sexual /physical assault followed by withdrawal of allegation

		

		



		2. Phone call, texts or letters from unknown adults

		

		



		2. Mobile phone being answered by unknown adult / person

		

		



		2. Inappropriate use of the Internet and forming relationships, particularly with adults (they may appear to be peers), via the Internet. 

		

		



		2. Social activities with no plausible explanation of the source of necessary funding 

		

		



		2. Having keys to premises other than those they should have including hotel key cards

		

		



		2. Possession of money, clothes, accommodation or other expensive items with no plausible explanation

		

		



		2. Adults loitering outside the child’s usual place of residence or school

		

		



		2. Persistently missing from home or placement for different periods, including overnight or returning late 

		

		



		2. Returning after having been missing and being secretive about where they have been and who they were with

		

		



		2. Returning after having been missing looking dirty, disheveled, tired, hungry, thirsty

		

		



		2. Abduction or false imprisonment 

		

		



		2. Coerced into sexual activity 

		

		



		2. New contacts with people outside of town

		

		



		Grooming Comments/Evidence/Description of ‘YES’ indicators







		1. Family and Social Domain

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		3. A family member or known associate working in the adult sex trade or criminal/drug activity

		

		



		3. History of physical, sexual and / or emotional abuse; neglect

		

		



		3. Witness to domestic violence/abuse at home

		

		



		3. Parental difficulties; drug and alcohol misuse, mental health problems, physical or learning difficulty. Child is a young carer.

		

		



		3. Pattern of street homelessness or sofa surfing

		

		



		3. Living in hostel, B & B or Foyer accommodation

		

		



		3. Conflict at home around boundaries, including staying out late.

		

		



		3. Living in a gang affected neighbourhood

		

		



		3. Recent bereavement, loss, family separation and/or family breakdown.  

		

		



		3. Are parents protective?

		

		



		3. Gang association either through relatives, peers or intimate relationships 

		

		



		3. Intelligence to suggest that they carry weapons

		

		



		3. Lacking friends their own age 

		

		



		3. There are cultural factors that impacts their vulnerability

		

		



		3. Going missing with other children

		

		



		Family and Social Domain Comments/Evidence/Description of ‘YES’ indicators





		1. E Safety Domain

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		4. Evidence of vulnerability through internet or social networking sites

		

		



		4. Concern that inappropriate images of a child are being circulated via the internet / phones

		

		



		4. Concern that the child is being coerced/bribed/threatened to provide explicit images/engage in inappropriate online activity 

		

		



		4. Concern that the child is being paid for sexual acts online

		

		



		4. Accessing on-line dating/‘hook-up’ sites

		

		



		4. Unexplained increased use of social networking, shared gaming sites and / or receiving rewards/credits. 

		

		



		4. Going online during the night

		

		



		4. Being secretive using mobile phone for accessing websites etc. including unwillingness to share / show online or phone contacts

		

		



		4. Concern that a child is having an online ‘relationship’

		

		



		4. Concerns that a child’s online friendship has developed into an offline ‘relationship’

		

		



		E-Safety Comments/Evidence/Description of ‘YES’ indicators












When considering exploitation, the following domains are helpful to consider:

[image: ]
Summary of Any Concerns 

It is important you complete all of this section

		Total number of concerns identified:   

		



		





                                                  Current

                                                  Historic



		Your analysis and overview (a few sentences to indicate your thinking):







		Specific planned or completed actions as result of tool completion:







		Which agencies/workers are involved with this child/family?

I     



		Has an NRM been completed previously? Please attach / provide details 







What type of exploitation has been identified through completion of the indicator tool;

[image: ]CSE currently not a factor at this time/concerns relate to age appropriate behaviors    

[image: ][image: ]Evidence2 of vulnerability to sexual exploitation                                                                                                              

Evidence2 of being groomed (including on-line) or targeted for the purposes of sexual exploitation    

[image: ][image: ]Evidence2 of being groomed into membership of a criminally active gang

Evidence2 that child is being sexually exploited 

[image: ]Evidence2 of drugs exploitation

[image: ]Evidence2 of other modern day slavery 
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Appendix 3- Multi-agency risk assessment and plan



Multi Agency Risk Assessment and Plan

NB. To be considered in conjunction with Child Exploitation Indicator Tool and NRM

Child’s Details

		Child’s name:

		



		Date of birth:

		



		Ethnicity:

		



		School / College: 

		



		Is this child looked after?

		Yes 	No 



			Do they live in residential care?

		Yes 	No 



			Are they placed at a distance?

		Yes 	No 







Professional Presenting; 

		Name

		



		Job title

		



		Contact details

		



		Date presented

		









		What are the risks?

		



		Are these imminent or future risks?

		



		Who are “of concern” to professionals in terms of associates / peers?

		



		What strengths exist?

		



		Who does the child have a meaningful relationship with?

		



		What do we know about push and pull factors?

		









		What current plans are in place to manage the presenting risks / vulnerabilities? 

		



		What additional support / plan is needed?

		



		What can partner do / are doing to disrupt activity? 

		



		What else might be going on we need to be mindful of? Community / police intelligence?

		



		Any other specific actions required? 

		









		If child is no longer going to be heard at panel, please note here rationale for decision. 

		



		When review will be held and why? 

		







Review meeting date: 

		Review actions  

		



		Have risks reduced / increased and why? 

		



		Additional support / measures to be considered?

		







Remember a child can be re-referred into MACE should concerns arise or further support is needed from the partnership  
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GUIDANCE FOR
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Author:

Date:
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[bookmark: _Toc31104581]How to Use this document

This document can be used by professionals when discussing the exploitation of children and young people, including when escalating intelligence and delivering training. The document can be read at the beginning of strategy meetings, multi-agency meetings, or other settings where professionals might be discussing children and young people who are at risk of 

exploitation 



ABOUT APPROPRIATE LANGUAGE IN RELATION TO CHILD SEXUAL AND/OR CRIMINAL EXPLOITATION



It is imperative that appropriate terminology is used when discussing children and young people who have been exploited or are at risk of exploitation. Language implying that the child or young person is complicit in any way, or responsible for the crimes that have happened or may happen to them, must be avoided.

Language should reflect the presence of coercion and the lack of control young people have in abusive or exploitative situations, and must recognise the severity of the impact exploitation has on the child or young person. Victim-blaming language may reinforce messages from perpetrators around shame and guilt. This in turn may prevent the child or young person from disclosing their abuse, through fear of being blamed by professionals. When victim-blaming language is used amongst professionals, there is a risk of normalising and minimising the child’s experience, resulting in a lack of appropriate response.

GUIDANCE FOR USING APPROPRIATE LANGUAGE



The following table outlines terms that should not be used when discussing or recording issues of child sexual exploitation, and includes a list of appropriate alternative phrases.






		Inappropriate Term

		Suggested Alternatives



		Putting themselves at risk

This implies that the child is responsible for the risks presented by the perpetrator and that they are able to make free and informed choices.

		· The child may have been groomed.

· The child is at an increased vulnerability of being abused and/or exploited.

· A perpetrator may exploit the child’s increased vulnerability.

· The child is not in a protective environment.

· The situation could reduce/adversely effect the child’s safety.

· The location is dangerous to children.

· The location/situation could increase a perpetrator’s opportunity to abuse them.

· It is unclear whether the child is under  duress to go missing.

· There are concerns that the child may be being sexually abused.

· It is unclear why the child is getting into cars.

· There are concerns that there is a power imbalance forcing the child to act in this way.

· There are concerns regarding other influences on the child.



		Sexual activity with…

This implies consensual sexual activity has taken place. If it occurs within an abusive or exploitative context this term is not appropriate.

		· The child has been sexually abused.

· The child has been raped.

· There are reports of sexual abuse.

· The child has described sexual activity, however concerns exist that they child may have been groomed and/or coerced.



		Sexually active since [age under 13]

A child under 13 cannot consent to sex and is therefore being abused. This should be reflected in the language used.

		· The child has been raped.

· The child has been/may have been sexually abused.

· Concerns exist that the child may have been coerced, exploited, or sexually abused.



		Inappropriate Term

		Suggested Alternatives



		Has been contacting adult males/females via phone or internet

This implies that the child or young person is responsible for the communication and does not reflect the abusive or exploitative context

		· Adult males/females may have been contacting the child.

· The child may have been groomed.

· There are concerns that the adult is facilitating communication with a child/there has been contact between.

· The child is vulnerable to online perpetrators.

· There are concerns that others may be

· using online technology to access or abuse

· the child.

· Adults appear to be using a range of methods

· to communicate with the child.



		Offering him/her drugs seemingly in return for sex

This implies that the child or young person is responsible for the abuse and has the capacity to make a free and informed choice. It does not recognise the

abusive or exploitative context.

		· The child is being sexually exploited.

· There are concerns that the child has been raped.

· Perpetrators are sexually abusing the child.

· The child is being sexually/criminally abused.

· The child’s vulnerability regarding drug use is being used by others to abuse them.

· The perpetrators have a hold/influence over the child by virtue of the fact that they have a drug dependency.



		In a relationship with…

This implies that the child or young person is in a consensual relationship and does not reflect the abusive or exploitative context.

		· The young person says that they are in a relationship with a person and there are concerns about that person’s age, the imbalance of power, exploitation and/or offending.

· The young person has been/is being groomed, exploited and controlled.



		Inappropriate Term

		Suggested Alternatives



		Involved in CSE

This implies there is a level of choice regarding the child being abused. A five year old would never be referred to as being involved in sexual abuse for the same reasons.

		· The child is vulnerable to being sexually exploited.

· The child is being sexually exploited.



		Promiscuous

This implies consensual sexual activity has taken place. Promiscuous is a judgemental term which stereotypes and labels people. It isn’t appropriate in any context when discussing children and young people, but particularly if it occurs within an abusive or exploitative context.

		· The child is vulnerable to being sexually exploited.

· The child is being sexually exploited.



		Prostituting themselves

This implies that the child or young person is responsible for the abuse and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context. 

Changes in legislation have meant that child prostitution is no longer an acceptable term and should never be used.

		· The child is vulnerable to being sexually exploited.

· The child is being sexually exploited.



		Boyfriend/girlfriend

This implies that the child or young person is in a consensual relationship and does not reflect the abusive or exploitative context. 

Children have been challenged in court with practitioners recordings where a practitioner has referred to the perpetrator as the child’s boyfriend or girlfriend.

		· The young person says that they are in a relationship with a person and there are concerns about that person’s age,/maturity/development that exploits the imbalance of power, exploitation and/or offending.

· The young person has been/is being groomed, exploited and controlled.



		Inappropriate Term

		Suggested Alternatives



		Drug running – He/she is drug running

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· Child criminal exploitation (CCE).

· The child is being criminally exploited.

· The child is being trafficked for purpose of criminal exploitation.



		Recruit/run/work

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· The child is being criminally exploited.



		He/she is choosing this lifestyle

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· The child is being criminally exploited.

· The child is being sexually exploited.



		Spending time/associating with ‘elders’

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· The young person says that they are friends with a person and there are concerns about that person’s age, the imbalance of power, exploitation, offending/maturity, development.

· The young person has been groomed, exploited, controlled.

Note: If the elder is under the age of 18

years old, this will need to be considered using child protection processes..









		Inappropriate Term

		Suggested Alternatives



		Offering him/her drugs seemingly in return for sex or to run drugs

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· The child is being sexually/ criminally exploited.

· The child is being criminally exploited through drug debt.

· There are concerns that the child has been raped as they do not have the freedom or capacity to consent.

· Perpetrators are sexually abusing the child.

· The child is being sexually abused.

· The child’s vulnerability regarding drug use is being used by others to abuse them.

· The perpetrators have a hold over the child by the fact that they have a drug dependency.









THIS GUIDANCE HAS BEEN GRATEFULLY PRODUCED WITH SUPPORT AND MATERIALS DEVELOPED BY NWG AND LAWRENCE JORDAN, SOCIAL WORKER, MILTON KEYNES 

IN COLLABORATION WITH THE CHILDREN’S SOCIETY, VICTIM SUPPORT AND THE NATIONAL POLICE CHIEFS’ COUNCIL
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Signatories to the Protocol



		Buckinghamshire Safeguarding Partnership.





Title:  BSP Chair Signature

		





Date:



		Thames Valley Police





Title: Force Lead for Exploitation

		





Date:



		Buckinghamshire Youth Offending Service





Title: Head of Service for Youth Offending

		





Date:



		CAMHS





Title:

		





Date:



		Oxford Health 





Title:

		





Date:



		Probation





Title:

		



		Buckinghamshire Education Services





Title: Service Director for Education

		



		Buckinghamshire Children’s Services





Title:  Service Director for Children’s Services

		



		Buckinghamshire Health Trust 





Title: 

		



		Clinical Commissioning Group – CCG 





Title:

		







This Protocol will be reviewed 6 months after initial implementation.
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Safeguarding and promoting the welfare of children is a key duty on local authorities. Children running away and going missing from home or care is a safeguarding issue.








[bookmark: _Toc63109805]Missing and absent – What is the difference?


A child or young person is defined as ‘Missing’ if they are away from their home or placement, their whereabouts is unknown or cannot be established and the behaviour is out of character, and/or the circumstances of the child's disappearance or the child's vulnerability means that there is cause to be concerned for their welfare or safety. 





‘Absent’ is defined by the police as meaning ‘A person not at a place where they are expected or required to be (and there is no apparent risk)’.
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All those involved in the child’s life have a responsibility to ensure the missing child is located and safe from harm. However, specific agencies will have specific roles to fulfil when a child goes missing.


The role of the police; 


· The police prioritise all incidents of children categorised as ‘missing’ from home or care as medium or high risk. 


· Where a child is categorised as ‘absent’, the details will be recorded by the police who also agree review times and any ongoing actions with the child’s family, carer or responsible local authority. 


· Police and other professionals including local authority and third sector staff (known to the child) will work together to share information and locate / communicate with the child.





The role of the Team Manager in social care; 


· The Team Manager must at the point of a child being identified as ‘missing’ consider the risks and set clear time bound actions which should be recorded as a management oversight on the child’s LCS record.  This must be monitored until the child is found.





The role of the Social Worker; 


· To record on LCS details of the missing episode; details of missing episode ceasing; and the return interview information on LCS (see appendix 1 for flow chart).


· Analyse the information to support understanding of missing episode, drivers and how impact on the child’s care planning.


· Where required, the social worker must ensure a strategy meeting is convened.





The role of IRO 





· As the corporate parent of children looked after the role of the IRO is to ensure that the care plan for the child fully reflects the child’s needs and to ensure that each child’s wishes, and feelings are given full and due consideration. When a child goes missing, there is an expectation that the IRO is informed and are actively involved in locating, planning for return and reducing the risk.  





Alert to HOS and Need to Know; 


· The social worker and their line manager will need to determine when a Need to Know[footnoteRef:1] notification needs to be completed and sent to Head of Service.  [1:  ] 
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Where a child is missing, i.e. whereabouts unknown, the first strategy meeting or discussion should be convened within the first working day of the child's going missing if possible, and a strategy meeting should be held at the latest within 3 days. 


If the child returns prior to the meeting, the meeting can be cancelled, however where there are repeat concerns or a high risk to the child, it is recommended that a professionals meeting is still held. 


The decision to convene the strategy meeting (or not to where there may be a defensible and legitimate reason not to do so) and a record of the meeting itself must always be recorded on the child’s electronic LCS record. 


The aim of a strategy meeting is to share information to determine risk and to agree which actions are going to be taken, when they will be taken and who will undertake them. 


Strategy meetings should consider (but are not limited to); 


· Consideration of a hypothesis as to what the circumstances and motivation for the missing episode is.


· Making further attempts to contact the child/young person’s known relatives, friends, regular places of visit etc. 


· Discussion and agreement of monitoring social media accounts. 


· Planning the communication with relatives and friends regarding the concerns and the expectation that the relatives/friends will inform professionals should they obtain any relevant information. 


· The use of mobile and social networking technology to engage the child/young person and / or ascertain their whereabouts. 


· Updating the Missing Profile form (Appendix 2). 


· Communication with other local authorities and local agencies with the information about the missing child/young person. This should include youth offending services, contextual safeguarding leads, and other social care/community safety departments. 


· Partner agencies should share and receive information with each other based on what they need to know in order to take action to safeguard and promote the welfare of the child. 


· Seeking a Recovery Order.


· Notifying national authorities and agencies, such as Department for Work and Pensions and Child Benefit agencies. 


· Appropriate legal interventions if there is any suspicion that the child may have been removed from UK jurisdiction.


· Contact with British Transport Police to identify if a child has been travelling using public transport. 


· If the child remains missing a review strategy meeting should be held at least weekly until the child’s return. 


· A record of the meeting must be circulated to all attending and must be held securely within each agency. 
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· It is often necessary to consider use of publicity when trying to locate a missing child. However, this needs to be agreed via a strategy meeting where risks in publishing a media alert are explored carefully and any identified risks are mitigated against. It is well known, that a media alert can support to get a child back home but can also put the child at further risk of harm (in particular, for those children who are exploited). 


· The Council’s press office and the police’s Missing Person Unit will also need to be consulted. 


· A media alert will require the appropriate agreement of a Head of Service and Service Director. 


· The child’s parents must be informed prior to a press release being made and consent should be received from them and/or those with parental responsibility. 


· Legal Services should also be consulted where appropriate.  


· Social workers should be aware that it is an offence for a person to publish material which is intended to or is likely to identify a child as being involved in court proceedings under the Children Act 1989. However, the court can give leave for this restriction to be waived if the child/young person’s welfare requires it.


· Where there is a care order/interim care order in place consent for media publicity must be gained in writing from the Director of Children’s Social Care. Good practice would also require Parent’s consent where possible, however this should not delay the media alert if determined it is necessary. 


[bookmark: _Toc63109809]What is a Missing Profile?


The Missing Profile (Appendix 2) provides key information to agencies including the police, which may support in locating the child. In addition, it can provide information within it to support risk management planning.  


[bookmark: _Hlk63150252][bookmark: _Hlk59438916]The Missing Profile is to be completed by the allocated worker for every Buckinghamshire child who has gone missing/absent from placement/home. 


· The worker will give this Missing Profile to the Police (including police outside of the local area if a child has links to other policing areas, such as Metropolitan Police) when a child is reported as missing/absent. 


· Once completed, a copy of the Missing Profile should be retained by the referring organisation. Children’s Services will upload their retained packs to Content Server within LCS. 


· Missing Profiles are amended for every new missing/absent episode within or outside of strategy meetings. 


· This Missing Profile can be completed proactively for a child where there is a hypothesis that they may go missing, to support forward planning.


· If a child is missing and returns in a shorter space of time (for example, they return within a 4-hour window) the allocated worker should discuss with their manager the appropriateness of initiating the Missing Profile. 


· This should be used in conjunction with Return Home Interviews and to support information being shared at strategy meetings. 





Factors to discuss with manager to determine whether this form should be used can include, but are not limited to; 


· Previous short but repeated missing episodes.


· Concerns, recent or historical, from parents or carers regarding associates, change in behaviour etc.


· Recent offending behaviour. 


· Absences from school.


· Stayed overnight/for a period of time at a family members/friend’s house. 





[bookmark: _Toc63109810]Buckinghamshire children placed in and outside of the county 





Children missing from their placement in Buckinghamshire; 


· Children will be reported to the Multi-Agency Safeguarding Hub by Thames Valley Police via the missing and found reports.  


· The MASH will then record the details on LCS which alerts the responsible team for the child. 


· The responsible team will liaise with the police and, in the case of looked after children, the foster carer or placement provider and parents as necessary until the child is found. 





When a child goes missing from home in Buckinghamshire


· When a child is not open to Children’s Social Care the history of the child and circumstances will be reviewed by a manager within the MASH and a decision made on whether this is for information only or if threshold for an assessment is met.





Buckinghamshire child placed outside of County (i.e. home Local Authority)  


· [bookmark: _Hlk59022788]The carers/placement or the local police (in which the child is placed) will often be the ones to alert the allocated Social Worker who in turn will need to record the missing episode, details of missing episode ceasing and return interview on LCS.  





[bookmark: _Toc63109811]A child from another local authority placed in Buckinghamshire 


· If a child from another local authority is placed in Buckinghamshire, Thames Valley Police will alert MASH or Out of Hours Emergency Social Work Team in each case. 


· The relevant local authority will be notified and liaised with.





[bookmark: _Toc63109812]Return home interviews 


Return home interviews should be carried out independently and be analysed to understand triggers for children going missing.


· RUSafe (Barnados) have a contract with Buckinghamshire Council to undertake return interviews and to report any concerns arising from those interviews to the Missing and Exploitation Hub alongside the allocated Social Worker and/or Team.  


· For children placed outside of a 20-mile radius of Buckinghamshire the Missing Persons Co-ordinator will identify a suitable agency in that area to undertake the return interview.  


· The allocated social worker must analyse the Return Home Interview information to support understanding triggers for missing episodes and must incorporate this into future planning. (Appendix 3- R U safe form Return Home Interview form). This should take place within 72 hours of the child being found. 





[bookmark: _Toc63109813]Planning for the return 


Where a child goes missing from their care placement or home, planning needs to start for their return before they are located. In addition:


· If the child is located but the professionals involved are unable to establish meaningful contact with the child, perhaps because they are under duress or being harboured, then Children’s Social Care will consider whether a crime should be recorded and/or an application for a recovery order is required.





· Children’s Social Care will consider whether the child should be returned to their placement/home. 


· If the child is looked after, an early Looked After Child Review may be convened to address issues for the child and placement. 





[bookmark: _Toc63109814]Links to Missing and Exploitation Hub 


There is a need to ensure that individual children who go missing are seen in the context of the wider community and there is consideration given to contextual safeguarding. The Missing and Exploitation Hub will support individual social workers to understand contextual risks that may be present which would impact the ability to locate the child. 


· All children who go missing 3 times or more within 90 days will need to be referred to the Missing and Exploitation Hub by the allocated social worker.


· Where there is no allocated social worker, the Missing Coordinator will raise the child in the Missing and Exploitation Hub Touchdown Meeting. 





[bookmark: _Toc63109815]What does good look like?


Children who go missing / absent can be at risk of significant harm, and it is the duty of all professionals involved to ensure efforts are made to understand the reason for the missing / absence and plans are made alongside the child and / family to support them to stay safe. 


Each missing episode is not the same and for each child it can vary in length, geographical location, means of transportation and reason for missing. Often, there is not one sole reason a child goes missing and professionals should hold multiple hypothesis based on evidence available and the information provided by the child themselves as to what the triggers are which cause them to go missing. 


Multi-agency planning is crucial in trying to locate a child but is also essential when trying to manage the risk and vulnerabilities a child may present when they do go missing.


Missing episodes in children can be considered in 4 phases:


· Methods being used to locate the child whilst managing risk and vulnerabilities. 


· Planning for their return, immediate and longer-term planning.


· Planning for what should happen should they go missing again.


· Understanding / intelligence gathering on reasons for missing episode.





Most crucially – is ensuring a relationship-based approach is adopted to develop a trusting environment so the child feels able to share information about their missing episode which will support professionals in keeping them safe. 


Think about the following when dealing with a child who has gone missing; 


· Who knows this child well?


· How can they support to locate the child? 


· Are they someone who the child doesn’t see as a “threat” / worry”? (This may be someone in a non-statutory role and / or an extended family member or friend).  


· What happened before they went missing? Did they get a phone call? Did someone pick them up in a car? Were they behaving differently? 


· What are the contextual risks faced by the child?


· What geographical location are they linked to? 


· What have their previous missing episodes (if any) told us? 


· Who will be the first person to speak to the child should they be located and how can we ensure that person is available to the child?


· What strengths / hobbies / interest does the child have that may be built upon?


· What disruption activity can take place from other professionals – such as Child Abduction Warning Notices? 


· How can we try and prevent the child from going missing again? 


· What additional support / activity can be put in place when the child does return? 


· If the child is likely to go missing again, what will be the immediate actions that will happen? 


· How are we liaising with other geographical areas the child may have links to? Not just police but other local authorities? How will they know if our child is in their area?  


· What do we know about their social media usage? 





Use and analyse the information you already have in the Initial Notification Pack in conjunction with the Return Home Interviews – this will assist in understanding patterns, themes and any other significant information which may support keeping the child safe. 





























[bookmark: _Toc63109816]Appendix 1 – How to record missing / found on LCS 








[bookmark: _Toc63109817]Appendix 2 - Missing Profile 





Missing Profile





S  Sexual Health, Sexualised Behaviour & Risk Taking


A  Absent Education / Attendance (Education / Training)


F   Familial Abuse & or Problems at Home


E  Emotional Health & Physical Condition


G Gangs, Groups, Associations, Coercion & Control


U  Use of Technology & Sexual Bullying


A  Alcohol & Drug Misuse


R  Receipt of Unexplained Gifts, Money or Rewards


D Distrust – Running Away & or Non-Engagement














2






2





Guidance


· Dial 101 to report child/young person missing





· Obtain occurrence number from Police





· Complete or update this Missing Profile








· Ensure a copy of this Missing Profile is sent to police dealing with the missing episode





· Ensure a copy of this Missing Profile is sent to the Missing and Exploitation Hub exploitationreferrals@buckinghamshire.gov.uk (The Hub will support in identifying patterns / trends and provide you with any additional and relevant information on contextual risks)





· Inform Emergency Social Work Team that this Missing Profile has been completed and where it can be found on the LCS record. eswt@buckinghamshire.gov.uk





· If child/young person returns or is located call 101 and EDT to update








· Don’t forget to use this profile in conjunction with Return Home Interviews to gain greater understanding of your child’s missing episodes / patterns / triggers / risks and vulnerabilities 





			Date reported to Police:


			


			Occurrence no:





			





			


			











Please note; 


· If the reporting service is not social care, a referral to social care should also be made as soon as possible following the report to the police, and this form will need to be completed by those who know the child. 





· Where there is risk of a child/young person going missing, the completion of this as a pre-prepared notification tool can be initiated through Child in Need or Child Protection Plans.   In most cases this will be with the knowledge and consent of the child/young person and their families (the normal considerations relating to significant harm apply regarding consent).


Missing Profile


Childs / Young Persons Details


			Name:


			


			Date of birth:





			Gender:


			


			Height & build:





			Eye colour, hair colour, glasses, tattoos, piercings any distinctive visible marks:


			


			Ethnic Origin / Ethnic Appearance:








			Mobile number(s):





			





			Social network information: (e.g. Facebook, Twitter, snapchat names / identifiers)


			





			Email address:





			





			Address missing from:


			





			Education or school attended:


			





			Social Worker:


			


			Tel No:





			Home County; 





			





			Name of IRO:


			





			Subject to Child Protection Plan:


			





			Legal Status:


(e.g. Section 20,


Section 31)


			











Childs Photo





			















































			Is the photo recent?


(If yes please provide approximate date taken &


provide copies)


			

















Informant Details





			Name:





			





			Contact number(s):





			





			Email address:





			











Circumstances





			Date last seen:


			


			Time last seen:





			Where last seen:





			





			By whom:





			





			Who were they with?





			





			Agreed date to return:





			


			Agreed time to return:





			Where did the C/YP say they were going?





			





			What was the C/YP wearing?


(Please provide a detailed description)


			











Enquiries made to locate the child/young person


Telephone numbers called; 





			Tel:


			Time:


			Result:








			Tel:


			Time:


			Result:








			Tel:


			Time:


			Result:








			Tel:


			Time:


			Result:








			Tel:


			Time:


			Result:








			Thorough room search completed?


			Yes: |_|       No:  |_|


			Date of room search:





			Time of room search:


			


			Completed by:





			Any relevant information discovered: (e.g. phones, documentation or clothing)





			











			Other areas and addresses known to frequent:





			











Family / Friend details





			Mother:





			Name:





			Tel:





			


			Address:











			Father:





			Name:








			Tel:





			


			Address:








			Sibling:





			Name:


			Tel:





			


			Address:








			Sibling:





			Name:





			Tel:





			


			Address:





			Boyfriend / Girlfriend:





			Name:


			Tel:





			


			Address:








			Friends / Associates/ Acquaintances:





			Name:


			Tel:





			


			Address:








			Friends / Associates/ Acquaintances:





			Name:


			Tel:





			


			Address:








			Friends / Associates/ Acquaintances:





			Name:


			Tel:





			


			Address:








			Friends / Associates/ Acquaintances:





			Name:


			Tel:





			


			Address:








			Any other relatives with close contact:





			











Transport and Financial


			Oyster card/Travel Card no:





			





			Finance





			Cash: £


			Bank card:





			Bank account details:








			





			Passport number:


			











Risk Assessment


[bookmark: _GoBack]Please note some information in the following risk assessment may not apply to missing child or young person, therefore please state ‘not applicable’ or ‘not known’. If you state yes, please provide reasons / rationale for saying yes. This is what key to understanding the risks. 


			Medical condition or mental/ psychological disorder or illness:


(e.g. epilepsy, diabetes, schizophrenia, bi-polar)





			





			Medication taken:





			





			





			How often:


			When next due:





			Effects of not taking medication:





			





			Known drug or alcohol user:





			





			Sexually active:





			[bookmark: Check1]Yes: |_|       No:  |_|





			Risk of Sexual Exploitation:





			





			Risk of Criminal Exploitation;


			





			Recent behaviour changes:





			





			Suspicion suicide or self-harm:





			





			Involvement in violent / racial homophobic, DV incident prior to disappearance:





			





			Money issues: (e.g. drugs debt)





			





			School or college issues:





			





			Ongoing victim of bullying or harassment:





			





			Previously absconded, reported missing and exposed to harm whilst missing:





			





			Suspicion of abduction or murder:





			





			Any other risk factors:





			











Any other information which may assist in locating the Child/Young Person





			Please note how best to engage the child should they be sighted by someone – think about their experiences of trauma and how this can cause them to behave? What is their behaviour telling us? 


















































Definitions


Based on the DfE ‘Statutory guidance on children who run away or go missing from home or care’ (2014) the definitions which should be used are set out as follows:


· Child: anyone who has not yet reached their 18th birthday. ‘Children’ and ‘young people’ are used throughout this guidance to refer to anyone under the age of 18.





· Young runaway: a child who has run away from their home or care placement or feels they have been forced or lured to leave.





· Missing child: a child reported as missing to the police by their family or carers.








· Looked after child: a child who is looked after by a local authority by reason of a care order or being accommodated under section 20 of the Children Act 1989. 





· Responsible local authority: the local authority that is responsible for a looked after child’s care and care planning. 





· Host local authority: the local authority in which a looked after child is placed when placed out of the responsible local authority’s area.





· Missing from care: a looked after child who is not at their placement or the place they are expected to be (e.g., school) and their whereabouts is not known.





· Care leaver: an eligible, relevant or former relevant child as defined by the Children Act 1989.  Care leavers cover young people from ages 16-24








· Away from placement without authorisation: a looked after child whose whereabouts is known but who is not at their placement or place where they are expected to be, and the carer has concerns or the incident has been notified to the local authority or the police.





It is important to note that when a child meets these criteria, the same procedures should be followed as if they were missing.



Definition of Child Sexual Exploitation



CSE - applies to those under 18 and involves exploitative situations usually they receive 'something' i.e. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money, as a result of them performing, and/or another or others performing on them, sexual activities. 

CSE can be committed by individuals or by groups and can occur through the use of technology without the child's immediate recognition; for example being persuaded to post sexual images on the internet/mobile phones.

The policing purpose in properly identifying victims of CSE is to protect the young persons and enable us to target the perpetrators, the only way we can identify these groups or individuals is through constructive interaction with the victims.
























































[bookmark: _Toc63109818]Appendix 3 – Return Home Interview – R-U-Safe form 
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Course Overview




This guide has been specifically designed for Social Care staff within the Children & Young People Service who are required to record and update when a Child/Young Person is Missing.



By the end of this course you will be able to:



· Initiate a Missing Person Record




· Fill out the Missing Person Record 




· Notify Users of the Missing Person




· Add a sibling into the Missing Person Record




· Create the Missing person Record




· Update and Re-Assign the Missing Person Record



· Add a Case Note to the Missing Person Record




· Close a Missing Person Record




· Finalise the Missing Person Record




· Create a Multi-Agency Missing Meeting




· Create a Review Multi Agency Missing Meeting




Adding a Missing Person



· Click on the “Additional” tab in Basic Demographics




· Click the “Add Missing Person Record Link”
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· Or Click the “Personal” tab and then click “Add Missing Person Record”
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· The Add Missing Persons Record link will not be available if a child is already recorded as missing. Once a child has been recorded as found the link will appear




1.1. Completing the Missing Person Episode



· You will then need to fill out the Missing Person Details. Any question in red is mandatory. Below is a breakdown of each area that can be filled out.
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· The Missing Status will need to be input, when clicking into the drop down box you will be given four options Absent from Home, Absent from Placement, Missing from Home, Missing from Placement. 



The Definitions of missing and absent are as follows:



· The Term Missing relates to anyone whose whereabouts cannot be established and where the circumstances are out of character or the context suggests the person may be subject of crime or at risk of harm to themselves



· The Term Absent relates to: a person not at a place where they are expected or required to be but whose location is known



· When a child is Placed at Home (Under the Placement with Parent Regulations) the Missing Status must be Missing or Absent from Placement



· Then enter the Episode Start Date, this is the date and time the child left his or her normal placement or the date the child was last seen by a responsible adult (whichever is the latest). For this purpose, a responsible adult is either the child’s carer, or a professional directly associated with the child’s welfare or education (e.g. a doctor, school teacher or social worker).



· Local Authority – You should select the Local authority that is responsible for the child.



· Buckinghamshire County Council will appear in the LA field when starting the episode and should only be changed if the missing person is from another LA



· You will then be able to enter the Location the child/young person has gone Missing From. 




· You can select Home, Placement or School



· You may also enter any additional Information about where the child/young person has gone missing from




· N.B. The Location when gone missing box is currently not in use so does not need to be filled out
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· Then you enter information regarding who can be contacted in regards to the missing person
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· Under the Risks Section you should input any information about Risk Factors and also information in regards to the Risk Assessment.



· Use Risk Factors to explain why the Risks are not known and also to add any additional information about the risks



· If the missing person is at risk of a particular type of risk you can select the level of risk that it poses to the person. By clicking into the drop down box next to the Type of Risk you can select if the risk is Known or Potential 
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The Definitions of Known and Potential are as follows:




· Known means a risk that is actually happening



· Potential means that the child/young person is at risk



1.2. Notifying Users



· It is possible to notify users on LCS when they have gone missing.
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· As a default the Social Worker is automatically notified. The Social Worker Manager should then also be ticked by clicking the box next to their name as highlighted in the image above.




· If the child has an IRO or CP Chair, these will also be automatically notified




· If you need to notify another user you can click the link Select another user to be notified 




· This will then take you to the address book where you can search for the necessary person




1.3. Adding Siblings




· If there are siblings or other family members who have gone Missing at the same time they can be selected and a Missing Record will be created on the them at the same time




· As long as the sibling is in the relationships they will appear under the Siblings heading. To select a sibling click the box next to their name and a tick will appear as shown in the image below.
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· Records created for relatives are distinct records and can be edited separately and/or jointly later on



1.4. Creating the Missing Record
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· Once all the necessary information has been input you can click Create as highlighted above



· You will then have the below task in your tray 
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· When the Missing Record has been created an MISP flag will show under the child’s name as shown below
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· If a Local Authority other than Bucks is chosen a MISPE flag will be displayed under the child’s name
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1.5. Updating the Missing Record



· Once a Missing Person Record has been created or when they have been found there is the ability to go back in and Update any information 




· Click the MISP flag under the child’s names or click the “Additional” tab in the Basic Demographics
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· Scroll down to Missing Person Records at the bottom of the screen and click on the relevant Missing Record.
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· Once in the Missing Person Record scroll to the bottom to Actions and click “Update Missing Person Record”
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· This will then enable you to Update any relevant information within the Missing Person Record



· If when Updating the Missing Person Record information needs to be copied to a sibling, click the box next to their name and a tick will appear as shown in the image below
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1.6. Reassigning the Missing Record




· UC’s and CARO’s will need to reassign the Missing Record to the Allocated Social Worker.




· To do this complete the first 3 points from Section 2.5



· Once in the Missing Person Record scroll to the bottom to Actions and click “Re-Assign Episode Task”
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· Then click OK on the box pop up
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· You will then be taken into the Address Book and be able to search for the person that needs to be assigned the task



· Once you have found the correct person click on their name from the results and then click the “Confirm” button
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1.7. Adding a Missing Person Case Note




· When in a Missing Person Record you are able to add a Case Note onto the Record.



· Once in the Missing Person Record click on the “Case Note” tab on the left hand side and then click “Add Case Note”
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· You are also able to update the Episode Summary by clicking on “Update Episode Summary”.




· Any Case note that is added in the Missing Person Record will copy across onto the Case Notes in the Basic Demographics




1.8. National Missing Person Record Creation




· Search for the child/ren or adults name on LCS – If name not found, please create record, this needs to include, first name, surname, date of birth and gender. For the address – search A000 00A which will then bring up “address unknown” please use this.




· Once record created, please then click onto “risks” which is located on the left hand side of the page, then click onto “Add a Hazard”.
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· Please use the date the missing person notification was received as the “Date Hazard Started” and also use this as the “Review Date”. Use the drop down menu next to “Hazard Type” and use “OLA MISSING PERSON” and then copy and paste the information from the email/document you have received from the sender. At the top of the page, please click “Create”




Closing a Missing Person Record
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Click the task in your tray Missing Person Episode – Please review episode details, as below.



· You will then be taken to the screen below and click the link Update Missing Person Record
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· Click the Found tab 




· Enter the Episode End Date and time




· Click the drop down box next to End Reason and pick from the following:



1. Returned by self




2. Returned by police or other agency




3. Found by Social Care




4. Found by school




5. Found by family/carers




6. Found by other




7. Deceased




· You are also able enter Additional information and any Outcomes 




[image: image30.png]Message from webpage

Re-assigning the task to another user will re-assign the access to finalise
P the episode and linked episodes, are you sure you want to do this?











· Click Update as highlighted below



· The date entered as the Missing Episode End Date needs to be the date that the child was found (where whereabouts are known) or the date that the child returned to his/her normal placement (where whereabouts are known).
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· Once the Update button has been clicked the MISP flag will be crossed out
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1.9.  Return Interview



Before a Missing Person Episode is finalised, the Return Interview needs to be recorded within 10 days of the closure of the Missing Person Record. 
Missing Person Return Interviews are conducted by R-U-Safe and recorded by the CARO worker. If a period of 10 days has elapsed, it is the CARO’s responsibility to chase this Return Interview information.




The reportable Return Interview questions are recorded within the episode (see example below) and the document itself is saved in the child’s Content Server record:
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For cases where the allocated case worker holds the missing episode in their tray, they will receive a notification when the CARO records the RI advising them that the episode has been updated (see example below)
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We have also introduced a new alert for when a missing child has been recorded as ‘Found’ which goes to the Allocated Case Worker and the Missing Tray, plus the CP Chair and IRO if the child has one, see example:
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Finalising a Missing Record 




· Click the task in your tray Missing Person Episode – Please review episode details, as below
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· On the next screen click the link Finalise Missing Person Record
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· A Missing Person Record cannot be finalised unless the child has been found. 



· Once the child has been set as found this information will pull through to the finalise screen.




· Check that all the information is correct and then click the Update button
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Adding a New Missing Record if one is already Active



If a Missing Person Episode is open a new Episode cannot be started. Below is advice for the Out of Hours Service (OOH’s) in regards to putting on a new Missing Episode if one is already open:




· OOH’s will add a new missing episode in LCS if a child goes missing and will close the missing episode if the child returns during OOH’s



· If OOH’s can’t add a new missing episode because the last episode was not closed by the daytime team OOH’s can complete the previous episode, providing they do know when and where the child was found.



· If OOH’s can’t add a new missing episode because the last episode was not closed by the day time team and OOH’s do not know when and where the child was found, they will e-mail the details of the new missing episode to the daytime team explaining that this needs to be updated on LCS. OOH’s will copy the e-mail into Case Notes in LCS. The daytime team will update any old missing episodes and add the new missing episode.



Multi-Agency Missing Meeting




When a child/young person is missing a Multi-Agency Missing Meeting must be held. These meetings must be arranged by the Allocated Social Worker take place on the first available day and no later than 5 working days from when the child goes missing.




· Access the child’s record and click on the Forms tab
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· Click in the drop down box under Start New Form



· Click on Record of Multi Agency Missing Person Meeting




[image: image37.png]ntormaton (LT Consotdation _revsions

8 Print *  Meeting Date & Attendees

Record of Multi Ag.

Mesting Date & Att.

 Background
o Discussion

All attendess should recsive 3 copy of the record of the meeting within 24 hours of the mesting.

o Actions
0 Attachments (0)











· Click Start
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· On the next screen click the check box on any of the documents to copy information forward. Then click Copy Forward Selected




· If information does not need to be copied forward click Start Blank
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1.10. Meeting Date & Attendees



· Click on Meeting Date & Attendees



· Input in the Date & Time Multi Agency Missing Person Meeting Held when the meeting was held



· In the Attendees section click into the Name box and enter the name of the attendee. 



· Click into the Role box and enter the person’s role. 



· Click into the Agency box and enter the agency the person works for.
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· To add another Attendee click the Green plus as highlighted below
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· To remove a row click the red cross
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· Click OK in the pop up box
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1.11. Background



· Click on the Background tab and fill out the Summary of background circumstances and Action to date.
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1.12. Discussion




· Click the Discussion tab and fill out the Discussion box
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1.13. Actions



· Click the Actions tab



· Click into the Action box and enter the Action




· Click into the Who box and enter who will complete the Action




· Click into the When box and enter the date
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· To add another Action click the green plus and a new row will be inserted underneath
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·  To remove an Action/row click the red cross.
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· Click OK in the pop box
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· If a date of another meeting has been agreed it should not be any more than 5 working days.



· [image: image50.png]Parental Factors
Relationships
Involvements
Case status

History
Chronology

Case Notes
Audit

) Health

» Education

Start New Form

® Forms

Free Text Fiter

[0 [ rest]

® Draft Forms

® Completed Forms

Form Date

08-Aug-2016 14:19
07-Feb-2015
07-Feb-2015
07-Feb-2015
07-Feb-2015
08-Aug-2014
08-Aug-2014.
08-Aug-2014
08-Aug-2014.
10-May-2014
09-May-2014

Form Type.

Record of Multi Agency Missing Person Meeting

CLA Review Minutes

Child Looked After/Young Person's Care Pian

Child Looked After/Young Person's Care Pian (part 1)
CLA Review Outcomes

CLA Review Minutes

Child Looked After/Young Person's Care Pian

Child Looked After/Young Person's Care Pian (part 1)
CLA Review Outcomes

CLA Review Outcomes

Child Looked After/Young Person’s Care Plan

User

Stephen Allwright
Stephen Allwright
Stephen Allwright
Stephen Allwright
Stephen Allwright
Stephen Allwright
Stephen Allwright
Stephen Allwright
Stephen Allwright
Stephen Allwright
‘Stephen Allwright

® Documents

» Create/Attach Document
There are no documents.






Enter the date in the box highlighted below




1.14. Finalising




· Click Finalise Assessment
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· Click OK in the pop up box
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· The completed form will then appear in the Forms tab under Completed Forms.
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Review Multi Agency Missing Meeting



If a child/young person continues to be missing a Review Multi Agency Missing Meeting must be held every 5 working days until the child/young person is found.



· Access the child’s record and click on the Forms tab
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· Click in the drop down box under Start New Form




· Click on Record of Multi Agency Missing Person Review Meeting
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· Click Start
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· On the next screen if this is the first review meeting you must click the check box next to the Record of Multi Agency Missing Person Meeting
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· As this is subsequent review meeting you will need to click the check box next to the last Review Record of Multi Agency Missing Person Meeting



· Click Copy Forward Selected
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1.15. Meeting Date & Attendees




· Click on Meeting Date & Attendees




· Input in the Date & Time Multi Agency Missing Person Meeting Held when the meeting was held



· In the Attendees section click into the Name box and enter the name of the attendee. 



· Click into the Role box and enter the person’s role. 



· Click into the Agency box and enter the agency the person works for.
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· To add another Attendee click the Green plus as highlighted below
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To remove a row click the red cross
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· Click OK in the pop box
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1.16. Background



· Click on the Background tab and fill out/amend the Summary of background circumstances.
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· In the Update on actions taken to date table the actions taken from the previous meeting have copied forward.
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Click the into the Findings column and input your findings of the actions that have been taken.



1.17. Discussion



· Click on the Discussion tab




· Click into the Discussion and Review of Risk Assessment box. This box should contain the Discussion that took place in the review and a Review of the Risk Assessment
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1.18. Next Actions



· Click the Next Actions tab




· Click into the Action box and enter the Action




· Click into the Who box and enter who will complete the Action




· Click into the When box and enter the date
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To add another Action click the green plus and a new row will be inserted underneath




· To remove an Action/row click the red cross.







· Click OK in the pop up box








· If a date of another meeting has been agreed it should not be any more than 5 working days.




· Enter the date in the box highlighted below








1.19. Finalising




· Click Finalise Assessment









· Click OK in the pop up box







· The completed form will then appear in the Forms tab under Completed Forms.








Missing Persons Process Flow Charts



1.20. Missing Person (Local Authority)
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Please Right Click & select Save-As to save a Copy of the above.



1.21. Missing Person (Other Local Authority, CP Admin)
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Please Right Click & select Save-As to save a Copy of the above.
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R - U - SAFE? RETURN INTERVIEW     All Buckinghamshire young people aged 10 - 17 years old, who are reported missing, are offered an independent visit  following the Police Safe and Well Checks.      The information you give during this discussion will be shared with Thames Valley Police and also   with  Buckinghamshire   Social Care, as they have a duty to offer you this return interview, via Barnardo’s or another  independent agency.     The questions you will be asked will be quite direct and can be personal, so please say if you need a break at any  tim e.        



FOR INTERNAL BARNARDO ’ S USE ONLY  



Please ask the  CYP   the following Questions: Do NOT take information from the Police Report  



#Hours Missing:  Click here to enter text.  Returned to :  Choose  an item.  



Care Status :  Choose an item.      If child is LAC Other, please record the Local Authority name  



New Referral?  Choose an item.   Only complete the following  fields for a   NEW referral or CHANGE in status  



Ethnicity:   Choose an item.  Carer  Status:    Choose an item.  



Disability:   Choose an item.  Parenting status:  Choose an item.  



 



Contextual Safeguarding/ Contact log   This box should be used to record any relevant or contextual safeguarding concerns that should be considered when working wit h this CYP.  This is also an opportunity to make a note of the best ways of working with the CYP.  Include Contact log if RI complete d outside of 72 hours .  



 



   



INFORMATION COPIED FROM POLICE REPORT  



TVP Number:   Click here to enter text.  



Date & Time CYP last seen:   Click here to enter a date.  Date & Time CYP found:   Click here to enter a date.    



Reason for Disappearance (copied from Police Report)  Click  here to enter text.  



Return Remarks (copied from Police Report)  Click here to enter text.  



RUSAFE RETURN INTERVIEW   



Missing from:  HOME   ☐   SCHOOL   ☐   CARE   ☐   OTHER   ☐  Social Care Status:  Choose an item.  



Location of Return Interview :  Click here  to enter text.    Date & Time of RI:   Click here to enter a date.  



RUSAFE Worker conducting RI & their role:  Choose an item.  



Other person/s present (excluding interviewee ):  Click here to enter text.  



Young person’s details:    



Name:  Click here to  enter text.  D.O.B.:   Click here to enter text.  ☐   Male   ☐   Female   ☐   Prefer not to Say/Other   



Phone:  Click here to enter text.  Age:  Choose an item.  



Level of engagement:    Standard   ☐   Low ☐      Video App/Phone ☐     Adjusted (in relation to SEN and/or other specific needs) ☐  






Microsoft_Word_Template.dotx


[bookmark: _GoBack][image: ][image: ]R-U-SAFE? RETURN INTERVIEW







All Buckinghamshire young people aged 10-17 years old, who are reported missing, are offered an independent visit following the Police Safe and Well Checks. 







The information you give during this discussion will be shared with Thames Valley Police and also with Buckinghamshire Social Care, as they have a duty to offer you this return interview, via Barnardo’s or another independent agency.







The questions you will be asked will be quite direct and can be personal, so please say if you need a break at any time.







				INFORMATION COPIED FROM POLICE REPORT







				TVP Number:  Click here to enter text.







				Date & Time CYP last seen: Click here to enter a date.



				Date & Time CYP found: Click here to enter a date. 







				Reason for Disappearance (copied from Police Report)



				Click here to enter text.



				Return Remarks (copied from Police Report)



				Click here to enter text.











				RUSAFE RETURN INTERVIEW 







				Missing from: HOME ☐ SCHOOL ☐ CARE ☐ OTHER ☐



				Social Care Status: Choose an item.







				Location of Return Interview: Click here to enter text. 



				Date & Time of RI:  Click here to enter a date.







				[bookmark: Persons_present]RUSAFE Worker conducting RI & their role:



				Choose an item.







				Other person/s present (excluding interviewee):



				Click here to enter text.







				Young person’s details: 







				Name:



				Click here to enter text.				D.O.B.: 



				Click here to enter text.



				☐ Male



☐ Female



☐ Prefer not to Say/Other 







				Phone:



				Click here to enter text.				Age:



				Choose an item.



				







				Level of engagement: 



Standard ☐	Low☐	  Video App/Phone☐   Adjusted (in relation to SEN and/or other specific needs)☐















				FOR INTERNAL BARNARDO’S USE ONLY







				Please ask the CYP the following Questions: Do NOT take information from the Police Report







				#Hours Missing:



				Click here to enter text.				Returned to:



				Choose an item.



				Care Status:



				Choose an item.    If child is LAC Other, please record the Local Authority name







				New Referral?



				Choose an item. Only complete the following fields for a NEW referral or CHANGE in status







				Ethnicity: 



				Choose an item.



				Carer Status: 



				Choose an item.



				Disability: 



				Choose an item.



				Parenting status:



				Choose an item.















				Contextual Safeguarding/Contact log



This box should be used to record any relevant or contextual safeguarding concerns that should be considered when working with this CYP. This is also an opportunity to make a note of the best ways of working with the CYP. Include Contact log if RI completed outside of 72 hours.







				











	



				PART ONE - RETURN INTERVIEW RECORD 







				Do you think you should have been reported missing in the first place? Record any comments







				Understanding



				Choose an item.











				Why do you think you were reported missing? 







				Understanding



				







				What happened to make you go missing? (Was it planned, were you bored, did something happen or you needed to get away?)







				Push/Pull Factors



				







				What happened whilst you were missing? What did you do, was there any trouble? Who were you with or did you meet anyone – would I think they are risky? Why would I think they are risky? Did anything random or weird happen? Explore all names mentioned, i.e. how do they know them, how long have they known them, their age, nature of relationship, surname where possible and record all responses from young person.







				Summary of Missing Episode







				







				Were you given any gifts or money (including alcohol or Drugs)?







				Being



Safe



				







				Did you have any form of sexual contact whilst missing? 







				Being



Safe



				







				Sexual health Intervention. If no sexual health intervention appropriate record why. If appropriate, record what support was accepted/rejected e.g. CCard sign up, Condoms issued, Chlamydia text completed/offered/declined







				Sexual Health 



				







				How did you feel about returning after you were reported missing? 



(e.g. when you returned to home/school, etc?  Safe, scared, happy, anxious? How did you get home?)







				Being



Safe



				







				Discuss relevant keep safe strategies and detail below e.g. Staying with a trusted friend, taking your phone, taking a portable charger, communicating with the police. Is there anyone you could tell where you are if you go missing, or plan to “go missing” again?







				Staying Safe



				







				Is there any support you feel you need, that we can help you with? E.g. Someone to talk to, support at home or at school. Are you worried about how much you drink, or any drug taking? Is there anything else you would like to ask me or tell me about when you were reported missing?







				Support 



for you



				







				What do you think is the likelihood of you going missing again? 







					Never  1☐ 2☐ 3☐ 4 ☐ 5☐ Today 







				Why? 







				







				What needs to happen to stop you going missing again?







				







				Is there anything else you would like to ask or talk about relating to when you were reported missing?







				















				PART TWO - WORKER SUMMARY 







				Push /Pull factors identified







				To see friends or family 



				☐				Problems at school



				☐



				To make contact with friends or family



				☐				Peer pressure from peers in placement



				☐



				Problems with peers in placement



				☐				Peer pressure (outside of placement if LAC)



				☐



				Problems with parent or carer/staff



				☐				Social network



				☐



				Other 



				



				☐



				If Other, please specify: Click here to enter text.







				Consider: Reflections and analysis. How did the young person present? Are the push/pull factors significant/likely to remain? Include actions taken and communication with professionals, etc following RI.



Ensure you have explored and included any information given around  names mentioned, also ensure you record if they did not expand further when asked







				General intro and summary of YP’s appearance and engagement







General overall summary of Missing Episode including identified push/pull factors







Include names of any places they went, people they met







Brief overview of discussion around keeping safe/reducing further missing episodes 







Brief overview of any concerns/needs/Actions taken























				PART THREE – INTEL & SAFEGUARDING 







				School/ Employment







				CYP’s education/employment status: 



				Choose an item.







				Name of educational provider or employer: 



				







				Any concerns regarding the CYP’s experience at school? (e.g. inclusion needs, risk or incidence of exclusions or repeat periods in isolation rooms/booths?):







				







				Any concerns regarding truancy/attendance?  







				







				Intel: Who did you have contact with  (Name, Age, Gender, Contact method and how known to each other?







				







				Where did they go?



				How did they get there?



				Details of any Vehicles involved







				



				



				











				Safeguarding: Do you think this young person may be at risk of, or involved, in any of the following (please include all known information and source):







				No known safeguarding concerns☐



				Alcohol/Substance Misuse 	☐



				Criminal or alleged criminal involvement	☐







				CYP showing signs of trauma	☐



				At risk of Sexual exploitation	☐



				Coerced into criminal behaviour	☐







				Repeat missing episode	☐



				Domestic abuse / Partner abuse	☐



				Child abuse: physical / sexual / emotional / neglect	☐







				Bullying	☐



				Victim or witness of crime	☐



				Contact with a person posing risk to child/children	



adult ☐  peer ☐







				Trafficking	☐



				Gang association	☐



				







				Missing for over 24 hours	☐



				Harmed or injured whilst missing	☐



				Other	☐



 Click here to enter text.







				Mental Health Concerns	☐



				Previous suicidal ideation	☐



				







				Please summarise why you have ticked any of the above boxes (other than ‘no known’ concerns).



Copy any Elpis vulnerabilities.







				 



















				PART FOUR – REFERRALS







				Either complete Section A or B







				SECTION A – NO REFERRAL







				☐				Unwilling/no need to engage in support services







				Details: 







				







				SECTION B- REFERRAL MADE/ ALREADY ENGAGING







				Details of signposting/referrals



				Sign Posting /referrals



				Currently engaging



				Engaged



historically







				Safeguarding / Social Care Teams (incl. MARF, Family Res, Assessment, etc.)



				☐				☐				☐



				Exploitation Hub/ MACE



				☐				☐				☐



				Bucks Family Support Service



				☐				☐				☐



				Health Services (inc sexual health)



				☐				☐				☐



				Counselling (e.g. School Counsellor/Time to talk/Kooth etc.)



				☐				☐				☐



				Substance Misuse services / Switch Bucks



				☐				☐				☐



				YOS



				☐				☐				☐



				Education Services / Adviza



				☐				☐				☐



				CAMHS



				☐				☐				☐



				Domestic Abuse Services



				☐				☐				☐



				Bucks Youth (including BucksConnected Project)



				☐				☐				☐



				Safe Project 



				☐				☐				☐



				Care Home



				☐				☐				☐



				RUSafe?



				☐				☐				☐



				Other



				☐				☐				☐



				Details (i.e. referral date / assigned (or ex) worker’s name and organisation): 







				















				BARNARDOS REVIEW







				Checked By:



				Choose an item.				Dated Checked:



				Click here to enter a date.
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SERIOUS INCIDENT NOTIFICATION











				1 Notifying person







				Name



				







				Job Title



				







				Team



				







				Office Location



				







				Telephone Number



				







				Mobile Number



				







				Name of Line Manager



				







				Date of initial notification



				







				Dates of further updates



				







				2 Subject 







				Name



				Xx(Xx) 







				Home Address



				xxx











				Age/ DOB 



				xx











				Placement Address



				Placement commenced xxx







				Family Composition



				xx xxxx











				Is the family aware?



				Yes











				3 Issue being reported







				Incident or issue



				On 8th October 2020, support staff from xxx new placement in xx contacted the Local Authority to report Xxx was missing from placement. Xx has been missing for 14 days.







				Background information (BCC involvement, i.e. period of time, reason, details of child’s legal status if they are looked after and Child Protection category, important dates (eg court case), implications for or potential impact on other parts of the service, names of staff involved)



				Xx was referred into Children’s Services by Metropolitan police on xx for the following concerns: 







· Seen riding a stolen pushbike 



· Was using the trains late at night 



· Observed speaking to older males 



· Previous victim of a robbery himself  







[bookmark: _GoBack]Xx is the only child to parents who originate from xxx where mother is currently living. Xx’s main carer has been his father whilst living in UK. The family has not been previously been known to Bucks prior to XXX







Risk factors indicated a lack of parental supervision and risks related to exploitation. 







June 2020 – Xx was arrested for a robbery. The matter was NFA’d. However following this Xx had a missing episode for approx. 12 days. 



It is unknown if this was Xx’s first missing episode from home, as xx did not report him as missing. Xx returned on the x stating he was bored and wanted to see his friends. 







4 days later (xx)  Xx went missing again from home and was located in a property in xxx with drug paraphernalia. 







Xx was found in Eastbourne area on xx, in an abandoned house – and was transported to the hospital due to plugging (ingesting drug substances anally).







On 3rd August 2020 Xx was made subject to a CP plan under the category of neglect. 







Xx is reported missing again in August and Met police report he is reported to be in a “trap house” (A property used by exploiters who will have vulnerable young people stay in to “guard” drugs) in West London. 







Xxx August 2020 – Xx found and arrested by police for being in possession of class A drugs. Police agreed to keep Xx in custody overnight, due to Safeguarding concern at high like hood he would quickly go missing again.







August – Xx placed in a semi-independent placement in Milton Keynes. 







2nd September 2020 – Father reported Xx missing to police and CSC. Xx reported to leave home between 9-10am and had not returned. 







16th September – 5th October 2020 Xx remains missing, and is located by Police on the 5th October in London. 







5TH October - Xx placed in 90 day crisis placement in Wales.







8th October – Xxx reported missing. 







Xx has a diagnosis of ADHD, and concerns remain that he has an undiagnosed learning need so would not be able to understand the severity of what he may be involved in with regards to organised crime groups and being exploited. 







Xx is believed to be linked to a gang in xx in xx 







Xx has previously had access to a knife, and has stated that he is willing to use it/ prove himself.







Xx is known to have lost drugs, and may now owe a debt.







Xx is a victim of exploitation. 







Xx has had 5 missing episodes in 5 months, the majority of which have been over 5 days at a time, and each time he has been located in London and / or arrested with drugs on him. 











				Current situation 



(Details on the situation that has led to the Notification)



				Xx has been missing from placement since 8th October 2020. Xx currently remains missing 







Xx was sighted by xx Met Police on xx 2020, however he provided a false name and address. The officer returned to the office having stopped him and noted he was a missing child on the briefing slide. 







Xx remains missing. 







Xx’s social media names have changed (it is unknown if he is responsible for these changes or someone else)







There is significant concern regarding Xx’s current well-being and safety, and is considered high risk missing from social care perspective. 







Missing police currently have him assessed as medium risk of harm (This decision is being formally challenged by HOS to the Inspector reviewing the decision). 











				What are the known risks to this child/young person?



				· Xx is being criminally exploited 



· Xx has potential undiagnosed learning needs which may affect his ability to understand risks to himself



· Xx does not have a strong bond with his family which would serve as a push factor away from his exploiters.



· Xx appears to have a fascination with gangs/violence.



· Xx idolises the gang he is a part of, especially the older people within the gang. He is willing to do anything required. 



· Xxnardo has access to at least one knife, and has stated that he is willing to use it/ prove himself.



· Xx has plugged drug substances internally.



· Xx is known to have lost drugs, and may now owe people - however he does not believe there will be any consequences to this loss.



· There is an indication that Xx may have begun to recruit other young people to follow his footsteps and sell drugs.











				Next steps/Plan of action by all agencies involved, e.g. social care, police, YOS, health, etc.



				· Strat meeting held on xxx with HOS chairing



· Restart booked for xxx to be chaired by HoS 



· Secure transport agreed, should Xx be located to take him back to placement in xxx



· HOS to escalate to Inspector regarding Police application of medium risk over high. 



· Commissioning team to discuss recent concerns about safety and supervision with placement. To be completed by xx



· Communication to take place with London Local Authorities to understand any possible leads / links to assist in locating Xx. To be completed by xxx 



· Continued discussions with mother regarding the possibility of xx being placed in her care in xxx his return.  



· Social media being tracked daily and information shared with Missing Police. 



· Dols application being heard in Court xxx



· Secure placement options being considered and placement options are actively being explored. 







				If this is about a missing child, what is the plan when child is found? Who will be involved?



				



· Secure transport has been agreed



· Dols application being heard today



· Police to execute PPo in the event he is found and not arrested







				Does this matter have media interest? 



Y or N, (National/Local?)



				



Media alert on missing persons and Met Police website on xx currently.



TVP liaising with Met Police Comms re shared alert 
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[bookmark: _Toc63253765]Introduction 

Child Exploitation, whether sexual or criminal, is child abuse. Children who are exploited face significant harm to their physical, emotional and psychological health and well-being. The effects of trauma experienced through exploitation can be cumulative and can require continued ongoing support to recover from throughout the child’s lifetime and into their adult years. 

Agencies across Buckinghamshire are committed to safeguarding children and young people from being sexually and / or criminally exploited, and children are recognised as victims of abuse. 

This protocol aligns with local arrangements to safeguard children and sets out a clear pathway by which to ensure all organisations work together to provide the best service possible for children and young people either at risk or exploitation or who have experienced exploitation in Buckinghamshire. 

An overarching term of Child Exploitation will be used throughout this protocol to encompass both criminal and sexual exploitation of children. 

[bookmark: _Toc63253766]Who is this protocol for?

[bookmark: _Toc63253767]This protocol is to support professionals to understand how to access support for children where there are concerns regarding exploitation. This is applicable to external professionals and local authority staff. 

What is Child Exploitation?



Children are victims first

It is often the case that children do not perceive themselves to be victims, as they consider they have acted voluntarily or that the exploiter is their friend.  Peer on Peer exploitation is commonplace and often unrecognised as exploitation by the victim.   The reality is that their behaviour is not voluntary or consenting, and every child in this situation needs to be considered a victim first. 

Child exploitation can take many forms including but not limited to;

· Grooming is when someone gets close to a child in order to abuse them. This can happen online or face-to-face, and it can be done by strangers or someone familiar. Groomers will hide their true intentions and may spend a long time gaining the child’s trust before the abuse starts.

· Sexual exploitation is when boys or girls are tricked or forced into performing sexual acts, possibly with multiple perpetrators of abuse. They might receive gifts, money or affection, be given alcohol or drugs, or be tricked into believing they are in a consensual relationship.

· Criminal exploitation is when young people are forced to commit crimes that benefit the exploiter. They might be forced to beg, to steal, to sell pirate DVDs, or to grow or deal drugs. ‘County Lines’ is when gangs and drug dealers use children to transport and sell drugs across the country, using ‘county line’ mobile phone numbers for different regions.

· Forced or child marriage is when a young person is forced to marry against their will. It can be a form of modern slavery as the young person is treated as something to be traded, and then used for sex and housework.

· Domestic servitude is when a child is confined to a home to do housework such as cooking, cleaning, and childcare.

· Forced labour is when a young person is forced to work for little or no money. It could happen anywhere, but the commonly reported places are car washes, nail bars, restaurants or takeaways, building sites and farms.

Definitions for Child Sexual and Criminal Exploitation 

The nationally agreed definitions below are utilised across Buckinghamshire for sexual and criminal exploitation:

Child Sexual Exploitation

Child Sexual Exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity.  

(a) In exchange for something the victim needs or wants, and/or

(b) For the financial advantage or increased status of the perpetrator or facilitator.

The victim may have been sexually exploited even if the sexual activity appears consensual. Child Sexual Exploitation does not always involve physical contact; it can also occur through the use of technology.

(Home Office 2017)

Child Criminal Exploitation

Child Criminal Exploitation occurs where an individual or group takes advantage of a person under the age of 18 and may coerce, manipulate or deceive a child or young person under that age into any activity.  

(a) In exchange for something the victim needs or wants, and/or

(b) For the financial advantage or increased status of the perpetrator or facilitator, and/or

(c) Through violence or the threat of violence.

The victim may be exploited even if the activity appears consensual (i.e. moving drugs or the proceeds of drugs from one place to another).

Child Criminal Exploitation does not always involve physical contact; it can also occur through the use of technology.

(Home Office 2018)

Buckinghamshire Missing and Exploitation Hub have undertaken to work with young people up to the age of 25.

[bookmark: _Toc63253768]What is the Missing and Exploitation Hub?

Buckinghamshire Council and partners have committed resources from their agencies to support a collective approach is adopted across the county when managing child exploitation. 

There is a clear link between children who are missing and exploited; 

“Children who run away or go missing from home, care or education are recognised as being more at risk of being targeted as a victim of exploitation. Evidence is clear that a missing child is believed to be at risk from Child Exploitation, irrespective of the length of time they are away from home or a caring environment (Plass, 2007; CEOP, 2011b)”

The Missing Children Practice Guidance outlines the work that the Hub undertakes to safeguard children who have been reported as missing from home, care or education.[footnoteRef:2] [2: ] 


The Missing and Exploitation Hub will have varying degrees of involvement in a child(ren)’s case, the rationale for which will be clearly noted on child’s social care record and the Youth Offending Service database. All relevant agencies will be made aware of the decision and rationale for the involvement of and specific role the Hub will carry out.  

The Missing and Exploitation Hub is made up of; 

· Buckinghamshire Children’s Social Care

· Thames Valley Police 

· Youth Offending Service 

· Barnardos RU Safe

· Buckinghamshire Healthcare Trust

· The Hub also links with the Education Safeguarding Advisory Service. 



Partners work together to;  

· Raise awareness of exploitation through training 

· Offer expert consultation and analysis 

· Provide specialist input to care planning for children 

· Help identify contextual risks and “map” known intelligence

· Gather and share intelligence from within and out of county 

· Collate data to create a local understanding of need 

· Support completion of and track National Referral Mechanism Forms (NRMs) 

· Increase understanding of geographical “hotspots” 

· Keep up to date with current practice research and themes.  

How to refer into the Missing and Exploitation Hub 

Should partners have concerns regarding the exploitation of a child, the following process should to be followed; 

For those not known to Children’s Social Care; 

· A Multi-Agency Referral Form (MARF) needs to be completed[footnoteRef:3].  [3:  You can complete the MARF online using the following link Report a concern about a child | Buckinghamshire Council (buckscc.gov.uk). ] 


· The form needs to cite what the concerns are in relation to exploitation (for support on signs of exploitation see Appendix 1).

· A Child Exploitation Indicator Tool should also be completed in conjunction with the MARF (See Appendix 2 for CE form).

· This will be progressed for decision by the Multi-Agency Safeguarding Hub (MASH) which may result in an assessment or support from Early Help Services. 

· If an assessment determines a need for the Exploitation Hub to become involved, the Child Exploitation Indicator Tool will be sent by the MASH / Assessment team along with any additional information. 

For those already open to social care; 

· A Child Exploitation Indicator Tool will need to be completed on LCS (This is being requested as an update from LCS- 04.02.21)  

· The Exploitation Hub can be contacted to offer consultation and discuss initial concerns.  

· This tool will need to be sent to exploitationreferral@buckinghamshire.gov.uk.

What happens next? 

The referral will be screened at the Hub bi-weekly touchdown meeting. The referrer may be asked to provide further information if required. 

The child will then be added to the next Multi-Agency Child Exploitation Meeting (MACE) agenda.  

The Hub will contact you and agree any immediate actions that may need to be considered to support the child / family. 

The child will then be discussed at MACE where a Multi-Agency Risk Assessment and Plan (Appendix 3) will be considered. This will form part of any statutory plan and does not replace it. 

[bookmark: _Toc63253769]What is the Multi-Agency Child Exploitation Meeting? (MACE)



Child Exploitation takes place across local communities and information and intelligence known to statutory and voluntary sector agencies should be used to highlight the threat, establish and reduce risk. An improved picture of intelligence will enable effective action in a greater number of cases of child exploitation, thereby reducing the harm that would otherwise be caused to the young victims and their families. 

The MACE meeting provides the framework to allow regular information sharing and action planning to tackle child exploitation across Buckinghamshire.

Who attends MACE?

The MACE meetings are co-chaired by Thames Valley Police and the Local Authority and are attended by all relevant partner agencies. Additional representation from other agencies including CAMHS and drug and alcohol services also attend where required. 

How does MACE work locally?

· The referrer will be invited to present their child, and their concerns to partners. 

· During the meeting any community risk issues and strengths will be explored.

· Actions partners can take to support disrupting activity of the exploiters will also be considered.

· The aim is to support any existing plans for the children that may prevent them from being further exploited.

· Any information gathered will also serve to increase understanding of the local threat of exploitation and resource, such as outreach in specific areas where a need is identified.

· Review dates will be agreed with a view to remove the child from the panel when deemed suitable. 

· A Multi Agency Risk Assessment and Plan (Appendix 3) will be developed within the meeting.

[bookmark: _Toc63253770]What are National Referral Mechanisms (NRMs)? 

It is the statutory duty of the Local Authority to complete the National Referral Mechanism (NRM) for children where it is believed they are being exploited. The NRM is a framework for identifying and referring potential victims of modern slavery and ensuring they receive the appropriate support. The mechanism supports both Children and Adults suspected of being exploited. 

It is important to note that children under the age of 18 do not have to consent to being referred and must be first safeguarded and then referred into the NRM process. All children where there is a concern of exploitation should be referred into the NRM. 

How do I refer into the NRM?

A referral form is completed online via the Home Office.[footnoteRef:4] The Exploitation Hub will complete an NRM referral form in collaboration with the professional who is working with the child. This is important as the detailed information and knowledge of the issues will be best known to the professional who is working with the child. The Home Office has provided a detailed guidance on the NRM process[footnoteRef:5]  [4:  Report modern slavery - GOV.UK]  [5: National referral mechanism guidance: adult (England and Wales) - GOV.UK (www.gov.uk) ] 


· Where an NRM is needed, a meeting will need to be arranged with the Hub so information from your Child Exploitation Indicator Tool and any additional information can be gathered to populate the NRM form. 

· The NRM form will be sent from the exploitationreferral@buckinghamshire.gov.uk mailbox.

· This will mean any confirmation and communication will be had with the Hub, but they may need to refer any queries with the worker involved.

· Any decisions will be shared directly with the worker involved. 

What does the Home Office do once a referral is made?

· Once a child has been referred into the NRM, the assessing authority (known as the ‘Single Competent Authority’ - SCA) will, within five working days, make a decision as to whether or not there are “reasonable grounds” for believing that the person has been trafficked. This is known as the reasonable grounds’ decision.



· If the SCA decides that there are no reasonable grounds, there is no right of appeal: the only way to challenge this decision is through judicial review in the High Court.



· If reasonable grounds are confirmed the SCA then has a further 45 days to investigate, gather information and provide a “Conclusive Grounds” decision. At this point the decision will be shared as to whether the child is a considered to be victim of modern slavery. 



· If they are deemed to be a victim of modern slavery, it does not mean the child will get anything “extra” in terms of support (adults do). It is the Local Authority’s duty to manage and safeguard the child. 



· However, if a child is a victim of modern slavery and an offence is committed, the Crown Prosecution Service (CPS) may say they will not charge due to the status of “victim” or the judge may choose to adjourn sentencing to take into consideration the outcome of the conclusive grounds decision.
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There are common vulnerability factors in children that can lead to them being more likely to be exposed to exploitation, and common signs and behaviours displayed by those who are already being exploited.

The following are typical but not exclusive vulnerabilities in children prior to abuse:

• Living in a chaotic or dysfunctional household (including parental substance misuse, domestic violence, parental mental health issues, parental criminality).

• History of abuse (including familial child sexual abuse, risk of forced marriage, risk of ‘honour’-based violence, physical and emotional abuse and neglect).

• Recent bereavement or loss.

• Gang association either through relatives, peers or intimate relationships (in cases of gang associated CE only).

• Attending school with children who are exploited.

• Learning disabilities.

• Unsure about their sexual orientation or unable to disclose sexual orientation to their families.

• Friends with children who are exploited.

• Lacking friends from the same age group.

• Living in a neighbourhood where organised crime groups/gangs are operating.

• Living in residential care.

• Living in a hostel, bed and breakfast accommodation, a foyer or homeless.

• Low self-esteem or self-confidence.

• Young carer.

The following signs and behaviour are generally seen in children who are exploited:

• Regularly missing.

• Parents / Care not reporting young person missing.

• Drug or alcohol misuse.

• Has extra money/new items/‘gifts’ that cannot legitimately be accounted for/received from unknown sources.

• Change in physical appearance or behaviour.

• Pregnancy, termination or repeat testing for sexually transmitted infections.

• Young person has been coerced to take/share indecent images.

• Arrested/Involved in criminality.

• Found / travelling out of local area.

• Multiple mobile phones.

• Young person feels indebted to an individual or group.

• Family or young person having to move or leave their home.

• Items missing from home.

• Young person carrying / concealing weapons.

• Services have not been able to engage with child.

• Self-harm indicators and/or mental health concerns and/or suicidal thoughts/attempts.

• Injuries – evidence of physical or sexual assault.

• Relationship breakdown with family and or peers.

• Association with older and/or risky peers.

• Change in education attendance/change in education provider/missing from education/non-attendance in education.

Any child displaying several vulnerabilities from the above lists should be considered to be at risk of exploitation. However, children without pre-existing vulnerabilities can still be exploited so, any child showing risk indicators in the second list, but none of the vulnerabilities in the first list, should also be considered as a potential victim.
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Buckinghamshire BSCB 

Child Exploitation Indicator Tool 



Guidance

This Indicator Tool aims to help practitioners focus on the specific exploitation indicators and determine whether further investigations are needed by Children’s Social Care and Thames Valley Police.  This tool therefore informs both assessment of need and referrals to Children’s Social Care.  This tool should be attached to your Children’s Social Care referral regarding a potential CSE or other exploitation case. 

The Exploitation Indicator Tool can be used by any professional working with children under the age of 18, whilst we appreciate some adolescents prefer the term young people for the purpose of this document, we will refer them to children.  

Often children themselves do not recognise themselves as victims or that they are being groomed, and as a result, disclosures of such abuse can be unlikely.  Therefore, this indicator tool aids the identification of exploitation.

Practitioners need to exercise their own professional judgment when completing the tool because factors such as the child’s age, any additional vulnerabilities, their history etc. may mean that they are more vulnerable to exploitation. Professional judgment also includes capturing concerns about which they have some evidence AND concerns based on ‘their gut feeling’.  Staff should differentiate between the two and explain this in the ‘comments/evidence/description’ sections. 

Once completed, where child exploitation is suspected the worker should follow local safeguarding procedures.  Remember, Children’s Social Care is responsible for assessing the level of risk to children.  Should the referral not meet Children’s Social Care’s threshold, other support options will be considered including Early Help and referrals to appropriate services.

If you suspect anyone is in immediate danger, call the Police on 999. 

Please note that this document will be shared with statutory agencies in order to safeguard children with the strict understanding that it is only used for that purpose.

Child’s Details

		Child’s name:

		



		Date of birth:

		



		Childs Address:

		



		Ethnicity:

		



		School / College: 

		



		Is this child looked after?

		Yes 	No 



			Do they live in residential care?

		Yes 	No 



			Are they placed at a distance?

		Yes 	No 







Your Details

		Your name

		



		Job title

		



		Contact details

		



		Which agency are you from? 

		



		Date completed:

		







Information Sharing and Disclosure

		Is child aware that this tool has been completed?

		Yes 	No 



		Are Parents/Carers aware that this tool has been completed?

		Yes 	No 



		Who else has contributed to the completion of this indicator tool?  (child, parent/carer, school…)





		Has the child made a disclosure of exploitation (abuse)?



		Current    Yes   No  	If ‘Yes’ you must refer to Children’s Social Care immediately



		Historic    Yes   No  	If ‘Yes’ you must refer to Children’s Social Care to determine current risk



		Are the people who may be grooming or exploiting the young person:



		Known to the child?

		Yes 	No     Unknown 



		A family member?

		Yes 	No     Unknown 



		(if you answer Yes to either of the above questions please state who this person is)







		Names of the child’s friends/sibling/other who you think might be affected by exploitation also:










Risk Indicators					

		1. Health Domain  Health to check

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		0. Physical injuries such as bruising suggestive of either physical or sexual assault 

		

		



		0. Sexually transmitted infection (STI), including recurring  infections or multiple STI's

		

		



		0. Pregnancy and / or seeking a termination/emergency contraception

		

		



		0. Accessing contraception outside of ‘normal’ amounts. 

		

		



		0. Poor self-image and low self-esteem 

		

		



		0. Self-harming 

		

		



		0. Thoughts of or attempted suicide

		

		



		0. Eating disorder and /or weight gain/loss

		

		



		0. Evidence of misuse of drugs / alcohol, including associated health problems

		

		



		0. Physical and/or learning disability or difficulty

		

		



		Health Comments/Evidence/Description of ‘YES’ indicators

E.g. Indicator 1.8 – child/young person is attending substance misuse project and has disclosed heavy cannabis use







		1. Behaviour Domain

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		1. Risk taking behaviour without recognising the impact or consequences

		

		



		1. Truancy / at risk of exclusion / missing education / on reduced timetable or considerable change in performance at school 

		

		



		1. Volatile behaviour exhibiting extreme array of mood swings or abusive language which is unusual for the child

		

		



		1. Aggressive or violent including to animals, parents, siblings, teachers or peers

		

		



		1. Becoming angry, hostile if any suspicions or concerns about their activities are expressed

		

		



		1. Detachment from age-appropriate activities

		

		



		1. Secretive behaviour

		

		



		1. Change in appearance (not including weight changes)

		

		



		1.     Young offender or anti-social behaviour including petty crime

		

		



		1. Changes in relationships with families or family members

		

		



		Behaviour Comments/Evidence/Description of ‘YES’ indicators









		1. Grooming Domain

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		2. Entering or leaving vehicles driven by unknown adults

		

		



		2. Excessive use of mobile phones including receiving calls late at night 

		

		



		2. Possession of a second mobile phone or sim card

		

		



		2. Exposing or recruiting other children into exploitative situations

		

		



		2. Seen in adult places (i.e. pubs and clubs) or venues known to be used for exploitation or criminal activity

		

		



		2. Unexplained relationships with older adults

		

		



		2. Associating with other children who are known to be exploited, including in school

		

		



		2. Sexual relationship with a significantly older person

		

		



		2. Disclosure of sexual /physical assault followed by withdrawal of allegation

		

		



		2. Phone call, texts or letters from unknown adults

		

		



		2. Mobile phone being answered by unknown adult / person

		

		



		2. Inappropriate use of the Internet and forming relationships, particularly with adults (they may appear to be peers), via the Internet. 

		

		



		2. Social activities with no plausible explanation of the source of necessary funding 

		

		



		2. Having keys to premises other than those they should have including hotel key cards

		

		



		2. Possession of money, clothes, accommodation or other expensive items with no plausible explanation

		

		



		2. Adults loitering outside the child’s usual place of residence or school

		

		



		2. Persistently missing from home or placement for different periods, including overnight or returning late 

		

		



		2. Returning after having been missing and being secretive about where they have been and who they were with

		

		



		2. Returning after having been missing looking dirty, disheveled, tired, hungry, thirsty

		

		



		2. Abduction or false imprisonment 

		

		



		2. Coerced into sexual activity 

		

		



		2. New contacts with people outside of town

		

		



		Grooming Comments/Evidence/Description of ‘YES’ indicators







		1. Family and Social Domain

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		3. A family member or known associate working in the adult sex trade or criminal/drug activity

		

		



		3. History of physical, sexual and / or emotional abuse; neglect

		

		



		3. Witness to domestic violence/abuse at home

		

		



		3. Parental difficulties; drug and alcohol misuse, mental health problems, physical or learning difficulty. Child is a young carer.

		

		



		3. Pattern of street homelessness or sofa surfing

		

		



		3. Living in hostel, B & B or Foyer accommodation

		

		



		3. Conflict at home around boundaries, including staying out late.

		

		



		3. Living in a gang affected neighbourhood

		

		



		3. Recent bereavement, loss, family separation and/or family breakdown.  

		

		



		3. Are parents protective?

		

		



		3. Gang association either through relatives, peers or intimate relationships 

		

		



		3. Intelligence to suggest that they carry weapons

		

		



		3. Lacking friends their own age 

		

		



		3. There are cultural factors that impacts their vulnerability

		

		



		3. Going missing with other children

		

		



		Family and Social Domain Comments/Evidence/Description of ‘YES’ indicators





		1. E Safety Domain

		Yes (Y) / No (N)

		Current (C) / Previous (P)



		4. Evidence of vulnerability through internet or social networking sites

		

		



		4. Concern that inappropriate images of a child are being circulated via the internet / phones

		

		



		4. Concern that the child is being coerced/bribed/threatened to provide explicit images/engage in inappropriate online activity 

		

		



		4. Concern that the child is being paid for sexual acts online

		

		



		4. Accessing on-line dating/‘hook-up’ sites

		

		



		4. Unexplained increased use of social networking, shared gaming sites and / or receiving rewards/credits. 

		

		



		4. Going online during the night

		

		



		4. Being secretive using mobile phone for accessing websites etc. including unwillingness to share / show online or phone contacts

		

		



		4. Concern that a child is having an online ‘relationship’

		

		



		4. Concerns that a child’s online friendship has developed into an offline ‘relationship’

		

		



		E-Safety Comments/Evidence/Description of ‘YES’ indicators












When considering exploitation, the following domains are helpful to consider:

[image: ]
Summary of Any Concerns 

It is important you complete all of this section

		Total number of concerns identified:   

		



		





                                                  Current

                                                  Historic



		Your analysis and overview (a few sentences to indicate your thinking):







		Specific planned or completed actions as result of tool completion:







		Which agencies/workers are involved with this child/family?

I     



		Has an NRM been completed previously? Please attach / provide details 







What type of exploitation has been identified through completion of the indicator tool;

[image: ]CSE currently not a factor at this time/concerns relate to age appropriate behaviors    

[image: ][image: ]Evidence2 of vulnerability to sexual exploitation                                                                                                              

Evidence2 of being groomed (including on-line) or targeted for the purposes of sexual exploitation    

[image: ][image: ]Evidence2 of being groomed into membership of a criminally active gang

Evidence2 that child is being sexually exploited 

[image: ]Evidence2 of drugs exploitation

[image: ]Evidence2 of other modern day slavery 
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Appendix 3- Multi-agency risk assessment and plan



Multi Agency Risk Assessment and Plan

NB. To be considered in conjunction with Child Exploitation Indicator Tool and NRM

Child’s Details

		Child’s name:

		



		Date of birth:

		



		Ethnicity:

		



		School / College: 

		



		Is this child looked after?

		Yes 	No 



			Do they live in residential care?

		Yes 	No 



			Are they placed at a distance?

		Yes 	No 







Professional Presenting; 

		Name

		



		Job title

		



		Contact details

		



		Date presented

		









		What are the risks?

		



		Are these imminent or future risks?

		



		Who are “of concern” to professionals in terms of associates / peers?

		



		What strengths exist?

		



		Who does the child have a meaningful relationship with?

		



		What do we know about push and pull factors?

		









		What current plans are in place to manage the presenting risks / vulnerabilities? 

		



		What additional support / plan is needed?

		



		What can partner do / are doing to disrupt activity? 

		



		What else might be going on we need to be mindful of? Community / police intelligence?

		



		Any other specific actions required? 

		









		If child is no longer going to be heard at panel, please note here rationale for decision. 

		



		When review will be held and why? 

		







Review meeting date: 

		Review actions  

		



		Have risks reduced / increased and why? 

		



		Additional support / measures to be considered?

		







Remember a child can be re-referred into MACE should concerns arise or further support is needed from the partnership  
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[bookmark: _Toc31104581]How to Use this document

This document can be used by professionals when discussing the exploitation of children and young people, including when escalating intelligence and delivering training. The document can be read at the beginning of strategy meetings, multi-agency meetings, or other settings where professionals might be discussing children and young people who are at risk of 

exploitation 



ABOUT APPROPRIATE LANGUAGE IN RELATION TO CHILD SEXUAL AND/OR CRIMINAL EXPLOITATION



It is imperative that appropriate terminology is used when discussing children and young people who have been exploited or are at risk of exploitation. Language implying that the child or young person is complicit in any way, or responsible for the crimes that have happened or may happen to them, must be avoided.

Language should reflect the presence of coercion and the lack of control young people have in abusive or exploitative situations, and must recognise the severity of the impact exploitation has on the child or young person. Victim-blaming language may reinforce messages from perpetrators around shame and guilt. This in turn may prevent the child or young person from disclosing their abuse, through fear of being blamed by professionals. When victim-blaming language is used amongst professionals, there is a risk of normalising and minimising the child’s experience, resulting in a lack of appropriate response.

GUIDANCE FOR USING APPROPRIATE LANGUAGE



The following table outlines terms that should not be used when discussing or recording issues of child sexual exploitation, and includes a list of appropriate alternative phrases.






		Inappropriate Term

		Suggested Alternatives



		Putting themselves at risk

This implies that the child is responsible for the risks presented by the perpetrator and that they are able to make free and informed choices.

		· The child may have been groomed.

· The child is at an increased vulnerability of being abused and/or exploited.

· A perpetrator may exploit the child’s increased vulnerability.

· The child is not in a protective environment.

· The situation could reduce/adversely effect the child’s safety.

· The location is dangerous to children.

· The location/situation could increase a perpetrator’s opportunity to abuse them.

· It is unclear whether the child is under  duress to go missing.

· There are concerns that the child may be being sexually abused.

· It is unclear why the child is getting into cars.

· There are concerns that there is a power imbalance forcing the child to act in this way.

· There are concerns regarding other influences on the child.



		Sexual activity with…

This implies consensual sexual activity has taken place. If it occurs within an abusive or exploitative context this term is not appropriate.

		· The child has been sexually abused.

· The child has been raped.

· There are reports of sexual abuse.

· The child has described sexual activity, however concerns exist that they child may have been groomed and/or coerced.



		Sexually active since [age under 13]

A child under 13 cannot consent to sex and is therefore being abused. This should be reflected in the language used.

		· The child has been raped.

· The child has been/may have been sexually abused.

· Concerns exist that the child may have been coerced, exploited, or sexually abused.



		Inappropriate Term

		Suggested Alternatives



		Has been contacting adult males/females via phone or internet

This implies that the child or young person is responsible for the communication and does not reflect the abusive or exploitative context

		· Adult males/females may have been contacting the child.

· The child may have been groomed.

· There are concerns that the adult is facilitating communication with a child/there has been contact between.

· The child is vulnerable to online perpetrators.

· There are concerns that others may be

· using online technology to access or abuse

· the child.

· Adults appear to be using a range of methods

· to communicate with the child.



		Offering him/her drugs seemingly in return for sex

This implies that the child or young person is responsible for the abuse and has the capacity to make a free and informed choice. It does not recognise the

abusive or exploitative context.

		· The child is being sexually exploited.

· There are concerns that the child has been raped.

· Perpetrators are sexually abusing the child.

· The child is being sexually/criminally abused.

· The child’s vulnerability regarding drug use is being used by others to abuse them.

· The perpetrators have a hold/influence over the child by virtue of the fact that they have a drug dependency.



		In a relationship with…

This implies that the child or young person is in a consensual relationship and does not reflect the abusive or exploitative context.

		· The young person says that they are in a relationship with a person and there are concerns about that person’s age, the imbalance of power, exploitation and/or offending.

· The young person has been/is being groomed, exploited and controlled.



		Inappropriate Term

		Suggested Alternatives



		Involved in CSE

This implies there is a level of choice regarding the child being abused. A five year old would never be referred to as being involved in sexual abuse for the same reasons.

		· The child is vulnerable to being sexually exploited.

· The child is being sexually exploited.



		Promiscuous

This implies consensual sexual activity has taken place. Promiscuous is a judgemental term which stereotypes and labels people. It isn’t appropriate in any context when discussing children and young people, but particularly if it occurs within an abusive or exploitative context.

		· The child is vulnerable to being sexually exploited.

· The child is being sexually exploited.



		Prostituting themselves

This implies that the child or young person is responsible for the abuse and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context. 

Changes in legislation have meant that child prostitution is no longer an acceptable term and should never be used.

		· The child is vulnerable to being sexually exploited.

· The child is being sexually exploited.



		Boyfriend/girlfriend

This implies that the child or young person is in a consensual relationship and does not reflect the abusive or exploitative context. 

Children have been challenged in court with practitioners recordings where a practitioner has referred to the perpetrator as the child’s boyfriend or girlfriend.

		· The young person says that they are in a relationship with a person and there are concerns about that person’s age,/maturity/development that exploits the imbalance of power, exploitation and/or offending.

· The young person has been/is being groomed, exploited and controlled.



		Inappropriate Term

		Suggested Alternatives



		Drug running – He/she is drug running

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· Child criminal exploitation (CCE).

· The child is being criminally exploited.

· The child is being trafficked for purpose of criminal exploitation.



		Recruit/run/work

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· The child is being criminally exploited.



		He/she is choosing this lifestyle

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· The child is being criminally exploited.

· The child is being sexually exploited.



		Spending time/associating with ‘elders’

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· The young person says that they are friends with a person and there are concerns about that person’s age, the imbalance of power, exploitation, offending/maturity, development.

· The young person has been groomed, exploited, controlled.

Note: If the elder is under the age of 18

years old, this will need to be considered using child protection processes..









		Inappropriate Term

		Suggested Alternatives



		Offering him/her drugs seemingly in return for sex or to run drugs

This implies that the child or young person is responsible for the exploitation and has the capacity to make a free and informed choice. It does not recognise the abusive or exploitative context.

		· The child is being sexually/ criminally exploited.

· The child is being criminally exploited through drug debt.

· There are concerns that the child has been raped as they do not have the freedom or capacity to consent.

· Perpetrators are sexually abusing the child.

· The child is being sexually abused.

· The child’s vulnerability regarding drug use is being used by others to abuse them.

· The perpetrators have a hold over the child by the fact that they have a drug dependency.









THIS GUIDANCE HAS BEEN GRATEFULLY PRODUCED WITH SUPPORT AND MATERIALS DEVELOPED BY NWG AND LAWRENCE JORDAN, SOCIAL WORKER, MILTON KEYNES 

IN COLLABORATION WITH THE CHILDREN’S SOCIETY, VICTIM SUPPORT AND THE NATIONAL POLICE CHIEFS’ COUNCIL



  



 

























[bookmark: _Toc63253775]Appendix 5- Signatories

Signatories to the Protocol



		Buckinghamshire Safeguarding Partnership.





Title:  BSP Chair Signature

		





Date:



		Thames Valley Police





Title: Force Lead for Exploitation

		





Date:



		Buckinghamshire Youth Offending Service





Title: Head of Service for Youth Offending

		





Date:



		CAMHS





Title:

		





Date:



		Oxford Health 





Title:

		





Date:



		Probation





Title:

		



		Buckinghamshire Education Services





Title: Service Director for Education

		



		Buckinghamshire Children’s Services





Title:  Service Director for Children’s Services

		



		Buckinghamshire Health Trust 





Title: 

		



		Clinical Commissioning Group – CCG 





Title:

		







This Protocol will be reviewed 6 months after initial implementation.
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[bookmark: _Toc63109804]MISSING CHILDREN PRACTICE GUIDANCE


Safeguarding and promoting the welfare of children is a key duty on local authorities. Children running away and going missing from home or care is a safeguarding issue.








[bookmark: _Toc63109805]Missing and absent – What is the difference?


A child or young person is defined as ‘Missing’ if they are away from their home or placement, their whereabouts is unknown or cannot be established and the behaviour is out of character, and/or the circumstances of the child's disappearance or the child's vulnerability means that there is cause to be concerned for their welfare or safety. 





‘Absent’ is defined by the police as meaning ‘A person not at a place where they are expected or required to be (and there is no apparent risk)’.


[bookmark: _Toc63109806]Roles and responsibilities 


All those involved in the child’s life have a responsibility to ensure the missing child is located and safe from harm. However, specific agencies will have specific roles to fulfil when a child goes missing.


The role of the police; 


· The police prioritise all incidents of children categorised as ‘missing’ from home or care as medium or high risk. 


· Where a child is categorised as ‘absent’, the details will be recorded by the police who also agree review times and any ongoing actions with the child’s family, carer or responsible local authority. 


· Police and other professionals including local authority and third sector staff (known to the child) will work together to share information and locate / communicate with the child.





The role of the Team Manager in social care; 


· The Team Manager must at the point of a child being identified as ‘missing’ consider the risks and set clear time bound actions which should be recorded as a management oversight on the child’s LCS record.  This must be monitored until the child is found.





The role of the Social Worker; 


· To record on LCS details of the missing episode; details of missing episode ceasing; and the return interview information on LCS (see appendix 1 for flow chart).


· Analyse the information to support understanding of missing episode, drivers and how impact on the child’s care planning.


· Where required, the social worker must ensure a strategy meeting is convened.





The role of IRO 





· As the corporate parent of children looked after the role of the IRO is to ensure that the care plan for the child fully reflects the child’s needs and to ensure that each child’s wishes, and feelings are given full and due consideration. When a child goes missing, there is an expectation that the IRO is informed and are actively involved in locating, planning for return and reducing the risk.  





Alert to HOS and Need to Know; 


· The social worker and their line manager will need to determine when a Need to Know[footnoteRef:1] notification needs to be completed and sent to Head of Service.  [1:  ] 






[bookmark: _Toc63109807]Missing Child Strategy Meeting 


Where a child is missing, i.e. whereabouts unknown, the first strategy meeting or discussion should be convened within the first working day of the child's going missing if possible, and a strategy meeting should be held at the latest within 3 days. 


If the child returns prior to the meeting, the meeting can be cancelled, however where there are repeat concerns or a high risk to the child, it is recommended that a professionals meeting is still held. 


The decision to convene the strategy meeting (or not to where there may be a defensible and legitimate reason not to do so) and a record of the meeting itself must always be recorded on the child’s electronic LCS record. 


The aim of a strategy meeting is to share information to determine risk and to agree which actions are going to be taken, when they will be taken and who will undertake them. 


Strategy meetings should consider (but are not limited to); 


· Consideration of a hypothesis as to what the circumstances and motivation for the missing episode is.


· Making further attempts to contact the child/young person’s known relatives, friends, regular places of visit etc. 


· Discussion and agreement of monitoring social media accounts. 


· Planning the communication with relatives and friends regarding the concerns and the expectation that the relatives/friends will inform professionals should they obtain any relevant information. 


· The use of mobile and social networking technology to engage the child/young person and / or ascertain their whereabouts. 


· Updating the Missing Profile form (Appendix 2). 


· Communication with other local authorities and local agencies with the information about the missing child/young person. This should include youth offending services, contextual safeguarding leads, and other social care/community safety departments. 


· Partner agencies should share and receive information with each other based on what they need to know in order to take action to safeguard and promote the welfare of the child. 


· Seeking a Recovery Order.


· Notifying national authorities and agencies, such as Department for Work and Pensions and Child Benefit agencies. 


· Appropriate legal interventions if there is any suspicion that the child may have been removed from UK jurisdiction.


· Contact with British Transport Police to identify if a child has been travelling using public transport. 


· If the child remains missing a review strategy meeting should be held at least weekly until the child’s return. 


· A record of the meeting must be circulated to all attending and must be held securely within each agency. 


[bookmark: _Toc63109808]Media alerts


· It is often necessary to consider use of publicity when trying to locate a missing child. However, this needs to be agreed via a strategy meeting where risks in publishing a media alert are explored carefully and any identified risks are mitigated against. It is well known, that a media alert can support to get a child back home but can also put the child at further risk of harm (in particular, for those children who are exploited). 


· The Council’s press office and the police’s Missing Person Unit will also need to be consulted. 


· A media alert will require the appropriate agreement of a Head of Service and Service Director. 


· The child’s parents must be informed prior to a press release being made and consent should be received from them and/or those with parental responsibility. 


· Legal Services should also be consulted where appropriate.  


· Social workers should be aware that it is an offence for a person to publish material which is intended to or is likely to identify a child as being involved in court proceedings under the Children Act 1989. However, the court can give leave for this restriction to be waived if the child/young person’s welfare requires it.


· Where there is a care order/interim care order in place consent for media publicity must be gained in writing from the Director of Children’s Social Care. Good practice would also require Parent’s consent where possible, however this should not delay the media alert if determined it is necessary. 


[bookmark: _Toc63109809]What is a Missing Profile?


The Missing Profile (Appendix 2) provides key information to agencies including the police, which may support in locating the child. In addition, it can provide information within it to support risk management planning.  


[bookmark: _Hlk63150252][bookmark: _Hlk59438916]The Missing Profile is to be completed by the allocated worker for every Buckinghamshire child who has gone missing/absent from placement/home. 


· The worker will give this Missing Profile to the Police (including police outside of the local area if a child has links to other policing areas, such as Metropolitan Police) when a child is reported as missing/absent. 


· Once completed, a copy of the Missing Profile should be retained by the referring organisation. Children’s Services will upload their retained packs to Content Server within LCS. 


· Missing Profiles are amended for every new missing/absent episode within or outside of strategy meetings. 


· This Missing Profile can be completed proactively for a child where there is a hypothesis that they may go missing, to support forward planning.


· If a child is missing and returns in a shorter space of time (for example, they return within a 4-hour window) the allocated worker should discuss with their manager the appropriateness of initiating the Missing Profile. 


· This should be used in conjunction with Return Home Interviews and to support information being shared at strategy meetings. 





Factors to discuss with manager to determine whether this form should be used can include, but are not limited to; 


· Previous short but repeated missing episodes.


· Concerns, recent or historical, from parents or carers regarding associates, change in behaviour etc.


· Recent offending behaviour. 


· Absences from school.


· Stayed overnight/for a period of time at a family members/friend’s house. 





[bookmark: _Toc63109810]Buckinghamshire children placed in and outside of the county 





Children missing from their placement in Buckinghamshire; 


· Children will be reported to the Multi-Agency Safeguarding Hub by Thames Valley Police via the missing and found reports.  


· The MASH will then record the details on LCS which alerts the responsible team for the child. 


· The responsible team will liaise with the police and, in the case of looked after children, the foster carer or placement provider and parents as necessary until the child is found. 





When a child goes missing from home in Buckinghamshire


· When a child is not open to Children’s Social Care the history of the child and circumstances will be reviewed by a manager within the MASH and a decision made on whether this is for information only or if threshold for an assessment is met.





Buckinghamshire child placed outside of County (i.e. home Local Authority)  


· [bookmark: _Hlk59022788]The carers/placement or the local police (in which the child is placed) will often be the ones to alert the allocated Social Worker who in turn will need to record the missing episode, details of missing episode ceasing and return interview on LCS.  





[bookmark: _Toc63109811]A child from another local authority placed in Buckinghamshire 


· If a child from another local authority is placed in Buckinghamshire, Thames Valley Police will alert MASH or Out of Hours Emergency Social Work Team in each case. 


· The relevant local authority will be notified and liaised with.





[bookmark: _Toc63109812]Return home interviews 


Return home interviews should be carried out independently and be analysed to understand triggers for children going missing.


· RUSafe (Barnados) have a contract with Buckinghamshire Council to undertake return interviews and to report any concerns arising from those interviews to the Missing and Exploitation Hub alongside the allocated Social Worker and/or Team.  


· For children placed outside of a 20-mile radius of Buckinghamshire the Missing Persons Co-ordinator will identify a suitable agency in that area to undertake the return interview.  


· The allocated social worker must analyse the Return Home Interview information to support understanding triggers for missing episodes and must incorporate this into future planning. (Appendix 3- R U safe form Return Home Interview form). This should take place within 72 hours of the child being found. 





[bookmark: _Toc63109813]Planning for the return 


Where a child goes missing from their care placement or home, planning needs to start for their return before they are located. In addition:


· If the child is located but the professionals involved are unable to establish meaningful contact with the child, perhaps because they are under duress or being harboured, then Children’s Social Care will consider whether a crime should be recorded and/or an application for a recovery order is required.





· Children’s Social Care will consider whether the child should be returned to their placement/home. 


· If the child is looked after, an early Looked After Child Review may be convened to address issues for the child and placement. 





[bookmark: _Toc63109814]Links to Missing and Exploitation Hub 


There is a need to ensure that individual children who go missing are seen in the context of the wider community and there is consideration given to contextual safeguarding. The Missing and Exploitation Hub will support individual social workers to understand contextual risks that may be present which would impact the ability to locate the child. 


· All children who go missing 3 times or more within 90 days will need to be referred to the Missing and Exploitation Hub by the allocated social worker.


· Where there is no allocated social worker, the Missing Coordinator will raise the child in the Missing and Exploitation Hub Touchdown Meeting. 





[bookmark: _Toc63109815]What does good look like?


Children who go missing / absent can be at risk of significant harm, and it is the duty of all professionals involved to ensure efforts are made to understand the reason for the missing / absence and plans are made alongside the child and / family to support them to stay safe. 


Each missing episode is not the same and for each child it can vary in length, geographical location, means of transportation and reason for missing. Often, there is not one sole reason a child goes missing and professionals should hold multiple hypothesis based on evidence available and the information provided by the child themselves as to what the triggers are which cause them to go missing. 


Multi-agency planning is crucial in trying to locate a child but is also essential when trying to manage the risk and vulnerabilities a child may present when they do go missing.


Missing episodes in children can be considered in 4 phases:


· Methods being used to locate the child whilst managing risk and vulnerabilities. 


· Planning for their return, immediate and longer-term planning.


· Planning for what should happen should they go missing again.


· Understanding / intelligence gathering on reasons for missing episode.





Most crucially – is ensuring a relationship-based approach is adopted to develop a trusting environment so the child feels able to share information about their missing episode which will support professionals in keeping them safe. 


Think about the following when dealing with a child who has gone missing; 


· Who knows this child well?


· How can they support to locate the child? 


· Are they someone who the child doesn’t see as a “threat” / worry”? (This may be someone in a non-statutory role and / or an extended family member or friend).  


· What happened before they went missing? Did they get a phone call? Did someone pick them up in a car? Were they behaving differently? 


· What are the contextual risks faced by the child?


· What geographical location are they linked to? 


· What have their previous missing episodes (if any) told us? 


· Who will be the first person to speak to the child should they be located and how can we ensure that person is available to the child?


· What strengths / hobbies / interest does the child have that may be built upon?


· What disruption activity can take place from other professionals – such as Child Abduction Warning Notices? 


· How can we try and prevent the child from going missing again? 


· What additional support / activity can be put in place when the child does return? 


· If the child is likely to go missing again, what will be the immediate actions that will happen? 


· How are we liaising with other geographical areas the child may have links to? Not just police but other local authorities? How will they know if our child is in their area?  


· What do we know about their social media usage? 





Use and analyse the information you already have in the Initial Notification Pack in conjunction with the Return Home Interviews – this will assist in understanding patterns, themes and any other significant information which may support keeping the child safe. 





























[bookmark: _Toc63109816]Appendix 1 – How to record missing / found on LCS 








[bookmark: _Toc63109817]Appendix 2 - Missing Profile 





Missing Profile





S  Sexual Health, Sexualised Behaviour & Risk Taking


A  Absent Education / Attendance (Education / Training)


F   Familial Abuse & or Problems at Home


E  Emotional Health & Physical Condition


G Gangs, Groups, Associations, Coercion & Control


U  Use of Technology & Sexual Bullying


A  Alcohol & Drug Misuse


R  Receipt of Unexplained Gifts, Money or Rewards


D Distrust – Running Away & or Non-Engagement














2






2





Guidance


· Dial 101 to report child/young person missing





· Obtain occurrence number from Police





· Complete or update this Missing Profile








· Ensure a copy of this Missing Profile is sent to police dealing with the missing episode





· Ensure a copy of this Missing Profile is sent to the Missing and Exploitation Hub exploitationreferrals@buckinghamshire.gov.uk (The Hub will support in identifying patterns / trends and provide you with any additional and relevant information on contextual risks)





· Inform Emergency Social Work Team that this Missing Profile has been completed and where it can be found on the LCS record. eswt@buckinghamshire.gov.uk





· If child/young person returns or is located call 101 and EDT to update








· Don’t forget to use this profile in conjunction with Return Home Interviews to gain greater understanding of your child’s missing episodes / patterns / triggers / risks and vulnerabilities 





			Date reported to Police:


			


			Occurrence no:





			





			


			











Please note; 


· If the reporting service is not social care, a referral to social care should also be made as soon as possible following the report to the police, and this form will need to be completed by those who know the child. 





· Where there is risk of a child/young person going missing, the completion of this as a pre-prepared notification tool can be initiated through Child in Need or Child Protection Plans.   In most cases this will be with the knowledge and consent of the child/young person and their families (the normal considerations relating to significant harm apply regarding consent).


Missing Profile


Childs / Young Persons Details


			Name:


			


			Date of birth:





			Gender:


			


			Height & build:





			Eye colour, hair colour, glasses, tattoos, piercings any distinctive visible marks:


			


			Ethnic Origin / Ethnic Appearance:








			Mobile number(s):





			





			Social network information: (e.g. Facebook, Twitter, snapchat names / identifiers)


			





			Email address:





			





			Address missing from:


			





			Education or school attended:


			





			Social Worker:


			


			Tel No:





			Home County; 





			





			Name of IRO:


			





			Subject to Child Protection Plan:


			





			Legal Status:


(e.g. Section 20,


Section 31)


			











Childs Photo





			















































			Is the photo recent?


(If yes please provide approximate date taken &


provide copies)


			

















Informant Details





			Name:





			





			Contact number(s):





			





			Email address:





			











Circumstances





			Date last seen:


			


			Time last seen:





			Where last seen:





			





			By whom:





			





			Who were they with?





			





			Agreed date to return:





			


			Agreed time to return:





			Where did the C/YP say they were going?





			





			What was the C/YP wearing?


(Please provide a detailed description)


			











Enquiries made to locate the child/young person


Telephone numbers called; 





			Tel:


			Time:


			Result:








			Tel:


			Time:


			Result:








			Tel:


			Time:


			Result:








			Tel:


			Time:


			Result:








			Tel:


			Time:


			Result:








			Thorough room search completed?


			Yes: |_|       No:  |_|


			Date of room search:





			Time of room search:


			


			Completed by:





			Any relevant information discovered: (e.g. phones, documentation or clothing)





			











			Other areas and addresses known to frequent:





			











Family / Friend details





			Mother:





			Name:





			Tel:





			


			Address:











			Father:





			Name:








			Tel:





			


			Address:








			Sibling:





			Name:


			Tel:





			


			Address:








			Sibling:





			Name:





			Tel:





			


			Address:





			Boyfriend / Girlfriend:





			Name:


			Tel:





			


			Address:








			Friends / Associates/ Acquaintances:





			Name:


			Tel:





			


			Address:








			Friends / Associates/ Acquaintances:





			Name:


			Tel:





			


			Address:








			Friends / Associates/ Acquaintances:





			Name:


			Tel:





			


			Address:








			Friends / Associates/ Acquaintances:





			Name:


			Tel:





			


			Address:








			Any other relatives with close contact:





			











Transport and Financial


			Oyster card/Travel Card no:





			





			Finance





			Cash: £


			Bank card:





			Bank account details:








			





			Passport number:


			











Risk Assessment


[bookmark: _GoBack]Please note some information in the following risk assessment may not apply to missing child or young person, therefore please state ‘not applicable’ or ‘not known’. If you state yes, please provide reasons / rationale for saying yes. This is what key to understanding the risks. 


			Medical condition or mental/ psychological disorder or illness:


(e.g. epilepsy, diabetes, schizophrenia, bi-polar)





			





			Medication taken:





			





			





			How often:


			When next due:





			Effects of not taking medication:





			





			Known drug or alcohol user:





			





			Sexually active:





			[bookmark: Check1]Yes: |_|       No:  |_|





			Risk of Sexual Exploitation:





			





			Risk of Criminal Exploitation;


			





			Recent behaviour changes:





			





			Suspicion suicide or self-harm:





			





			Involvement in violent / racial homophobic, DV incident prior to disappearance:





			





			Money issues: (e.g. drugs debt)





			





			School or college issues:





			





			Ongoing victim of bullying or harassment:





			





			Previously absconded, reported missing and exposed to harm whilst missing:





			





			Suspicion of abduction or murder:





			





			Any other risk factors:





			











Any other information which may assist in locating the Child/Young Person





			Please note how best to engage the child should they be sighted by someone – think about their experiences of trauma and how this can cause them to behave? What is their behaviour telling us? 


















































Definitions


Based on the DfE ‘Statutory guidance on children who run away or go missing from home or care’ (2014) the definitions which should be used are set out as follows:


· Child: anyone who has not yet reached their 18th birthday. ‘Children’ and ‘young people’ are used throughout this guidance to refer to anyone under the age of 18.





· Young runaway: a child who has run away from their home or care placement or feels they have been forced or lured to leave.





· Missing child: a child reported as missing to the police by their family or carers.








· Looked after child: a child who is looked after by a local authority by reason of a care order or being accommodated under section 20 of the Children Act 1989. 





· Responsible local authority: the local authority that is responsible for a looked after child’s care and care planning. 





· Host local authority: the local authority in which a looked after child is placed when placed out of the responsible local authority’s area.





· Missing from care: a looked after child who is not at their placement or the place they are expected to be (e.g., school) and their whereabouts is not known.





· Care leaver: an eligible, relevant or former relevant child as defined by the Children Act 1989.  Care leavers cover young people from ages 16-24








· Away from placement without authorisation: a looked after child whose whereabouts is known but who is not at their placement or place where they are expected to be, and the carer has concerns or the incident has been notified to the local authority or the police.





It is important to note that when a child meets these criteria, the same procedures should be followed as if they were missing.



Definition of Child Sexual Exploitation



CSE - applies to those under 18 and involves exploitative situations usually they receive 'something' i.e. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money, as a result of them performing, and/or another or others performing on them, sexual activities. 

CSE can be committed by individuals or by groups and can occur through the use of technology without the child's immediate recognition; for example being persuaded to post sexual images on the internet/mobile phones.

The policing purpose in properly identifying victims of CSE is to protect the young persons and enable us to target the perpetrators, the only way we can identify these groups or individuals is through constructive interaction with the victims.
























































[bookmark: _Toc63109818]Appendix 3 – Return Home Interview – R-U-Safe form 
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Course Overview




This guide has been specifically designed for Social Care staff within the Children & Young People Service who are required to record and update when a Child/Young Person is Missing.



By the end of this course you will be able to:



· Initiate a Missing Person Record




· Fill out the Missing Person Record 




· Notify Users of the Missing Person




· Add a sibling into the Missing Person Record




· Create the Missing person Record




· Update and Re-Assign the Missing Person Record



· Add a Case Note to the Missing Person Record




· Close a Missing Person Record




· Finalise the Missing Person Record




· Create a Multi-Agency Missing Meeting




· Create a Review Multi Agency Missing Meeting




Adding a Missing Person



· Click on the “Additional” tab in Basic Demographics




· Click the “Add Missing Person Record Link”
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· Or Click the “Personal” tab and then click “Add Missing Person Record”
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· The Add Missing Persons Record link will not be available if a child is already recorded as missing. Once a child has been recorded as found the link will appear




1.1. Completing the Missing Person Episode



· You will then need to fill out the Missing Person Details. Any question in red is mandatory. Below is a breakdown of each area that can be filled out.
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· The Missing Status will need to be input, when clicking into the drop down box you will be given four options Absent from Home, Absent from Placement, Missing from Home, Missing from Placement. 



The Definitions of missing and absent are as follows:



· The Term Missing relates to anyone whose whereabouts cannot be established and where the circumstances are out of character or the context suggests the person may be subject of crime or at risk of harm to themselves



· The Term Absent relates to: a person not at a place where they are expected or required to be but whose location is known



· When a child is Placed at Home (Under the Placement with Parent Regulations) the Missing Status must be Missing or Absent from Placement



· Then enter the Episode Start Date, this is the date and time the child left his or her normal placement or the date the child was last seen by a responsible adult (whichever is the latest). For this purpose, a responsible adult is either the child’s carer, or a professional directly associated with the child’s welfare or education (e.g. a doctor, school teacher or social worker).



· Local Authority – You should select the Local authority that is responsible for the child.



· Buckinghamshire County Council will appear in the LA field when starting the episode and should only be changed if the missing person is from another LA



· You will then be able to enter the Location the child/young person has gone Missing From. 




· You can select Home, Placement or School



· You may also enter any additional Information about where the child/young person has gone missing from




· N.B. The Location when gone missing box is currently not in use so does not need to be filled out
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· Then you enter information regarding who can be contacted in regards to the missing person
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· Under the Risks Section you should input any information about Risk Factors and also information in regards to the Risk Assessment.



· Use Risk Factors to explain why the Risks are not known and also to add any additional information about the risks



· If the missing person is at risk of a particular type of risk you can select the level of risk that it poses to the person. By clicking into the drop down box next to the Type of Risk you can select if the risk is Known or Potential 
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The Definitions of Known and Potential are as follows:




· Known means a risk that is actually happening



· Potential means that the child/young person is at risk



1.2. Notifying Users



· It is possible to notify users on LCS when they have gone missing.
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· As a default the Social Worker is automatically notified. The Social Worker Manager should then also be ticked by clicking the box next to their name as highlighted in the image above.




· If the child has an IRO or CP Chair, these will also be automatically notified




· If you need to notify another user you can click the link Select another user to be notified 




· This will then take you to the address book where you can search for the necessary person




1.3. Adding Siblings




· If there are siblings or other family members who have gone Missing at the same time they can be selected and a Missing Record will be created on the them at the same time




· As long as the sibling is in the relationships they will appear under the Siblings heading. To select a sibling click the box next to their name and a tick will appear as shown in the image below.




[image: image14.png]









· Records created for relatives are distinct records and can be edited separately and/or jointly later on



1.4. Creating the Missing Record
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· Once all the necessary information has been input you can click Create as highlighted above



· You will then have the below task in your tray 
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· When the Missing Record has been created an MISP flag will show under the child’s name as shown below
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· If a Local Authority other than Bucks is chosen a MISPE flag will be displayed under the child’s name
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1.5. Updating the Missing Record



· Once a Missing Person Record has been created or when they have been found there is the ability to go back in and Update any information 




· Click the MISP flag under the child’s names or click the “Additional” tab in the Basic Demographics
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· Scroll down to Missing Person Records at the bottom of the screen and click on the relevant Missing Record.
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· Once in the Missing Person Record scroll to the bottom to Actions and click “Update Missing Person Record”
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· This will then enable you to Update any relevant information within the Missing Person Record



· If when Updating the Missing Person Record information needs to be copied to a sibling, click the box next to their name and a tick will appear as shown in the image below
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1.6. Reassigning the Missing Record




· UC’s and CARO’s will need to reassign the Missing Record to the Allocated Social Worker.




· To do this complete the first 3 points from Section 2.5



· Once in the Missing Person Record scroll to the bottom to Actions and click “Re-Assign Episode Task”
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· Then click OK on the box pop up
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· You will then be taken into the Address Book and be able to search for the person that needs to be assigned the task



· Once you have found the correct person click on their name from the results and then click the “Confirm” button
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1.7. Adding a Missing Person Case Note




· When in a Missing Person Record you are able to add a Case Note onto the Record.



· Once in the Missing Person Record click on the “Case Note” tab on the left hand side and then click “Add Case Note”
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· You are also able to update the Episode Summary by clicking on “Update Episode Summary”.




· Any Case note that is added in the Missing Person Record will copy across onto the Case Notes in the Basic Demographics




1.8. National Missing Person Record Creation




· Search for the child/ren or adults name on LCS – If name not found, please create record, this needs to include, first name, surname, date of birth and gender. For the address – search A000 00A which will then bring up “address unknown” please use this.




· Once record created, please then click onto “risks” which is located on the left hand side of the page, then click onto “Add a Hazard”.
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· Please use the date the missing person notification was received as the “Date Hazard Started” and also use this as the “Review Date”. Use the drop down menu next to “Hazard Type” and use “OLA MISSING PERSON” and then copy and paste the information from the email/document you have received from the sender. At the top of the page, please click “Create”




Closing a Missing Person Record
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Click the task in your tray Missing Person Episode – Please review episode details, as below.



· You will then be taken to the screen below and click the link Update Missing Person Record
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· Click the Found tab 




· Enter the Episode End Date and time




· Click the drop down box next to End Reason and pick from the following:



1. Returned by self




2. Returned by police or other agency




3. Found by Social Care




4. Found by school




5. Found by family/carers




6. Found by other




7. Deceased




· You are also able enter Additional information and any Outcomes 
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· Click Update as highlighted below



· The date entered as the Missing Episode End Date needs to be the date that the child was found (where whereabouts are known) or the date that the child returned to his/her normal placement (where whereabouts are known).
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· Once the Update button has been clicked the MISP flag will be crossed out
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1.9.  Return Interview



Before a Missing Person Episode is finalised, the Return Interview needs to be recorded within 10 days of the closure of the Missing Person Record. 
Missing Person Return Interviews are conducted by R-U-Safe and recorded by the CARO worker. If a period of 10 days has elapsed, it is the CARO’s responsibility to chase this Return Interview information.




The reportable Return Interview questions are recorded within the episode (see example below) and the document itself is saved in the child’s Content Server record:
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For cases where the allocated case worker holds the missing episode in their tray, they will receive a notification when the CARO records the RI advising them that the episode has been updated (see example below)
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We have also introduced a new alert for when a missing child has been recorded as ‘Found’ which goes to the Allocated Case Worker and the Missing Tray, plus the CP Chair and IRO if the child has one, see example:
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Finalising a Missing Record 




· Click the task in your tray Missing Person Episode – Please review episode details, as below
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· On the next screen click the link Finalise Missing Person Record
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· A Missing Person Record cannot be finalised unless the child has been found. 



· Once the child has been set as found this information will pull through to the finalise screen.




· Check that all the information is correct and then click the Update button
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Adding a New Missing Record if one is already Active



If a Missing Person Episode is open a new Episode cannot be started. Below is advice for the Out of Hours Service (OOH’s) in regards to putting on a new Missing Episode if one is already open:




· OOH’s will add a new missing episode in LCS if a child goes missing and will close the missing episode if the child returns during OOH’s



· If OOH’s can’t add a new missing episode because the last episode was not closed by the daytime team OOH’s can complete the previous episode, providing they do know when and where the child was found.



· If OOH’s can’t add a new missing episode because the last episode was not closed by the day time team and OOH’s do not know when and where the child was found, they will e-mail the details of the new missing episode to the daytime team explaining that this needs to be updated on LCS. OOH’s will copy the e-mail into Case Notes in LCS. The daytime team will update any old missing episodes and add the new missing episode.



Multi-Agency Missing Meeting




When a child/young person is missing a Multi-Agency Missing Meeting must be held. These meetings must be arranged by the Allocated Social Worker take place on the first available day and no later than 5 working days from when the child goes missing.




· Access the child’s record and click on the Forms tab
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· Click in the drop down box under Start New Form



· Click on Record of Multi Agency Missing Person Meeting
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· Click Start
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· On the next screen click the check box on any of the documents to copy information forward. Then click Copy Forward Selected




· If information does not need to be copied forward click Start Blank
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1.10. Meeting Date & Attendees



· Click on Meeting Date & Attendees



· Input in the Date & Time Multi Agency Missing Person Meeting Held when the meeting was held



· In the Attendees section click into the Name box and enter the name of the attendee. 



· Click into the Role box and enter the person’s role. 



· Click into the Agency box and enter the agency the person works for.
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· To add another Attendee click the Green plus as highlighted below
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· To remove a row click the red cross
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· Click OK in the pop up box
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1.11. Background



· Click on the Background tab and fill out the Summary of background circumstances and Action to date.
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1.12. Discussion




· Click the Discussion tab and fill out the Discussion box
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1.13. Actions



· Click the Actions tab



· Click into the Action box and enter the Action




· Click into the Who box and enter who will complete the Action




· Click into the When box and enter the date
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· To add another Action click the green plus and a new row will be inserted underneath
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·  To remove an Action/row click the red cross.
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· Click OK in the pop box
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· If a date of another meeting has been agreed it should not be any more than 5 working days.
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Enter the date in the box highlighted below




1.14. Finalising




· Click Finalise Assessment
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· Click OK in the pop up box
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· The completed form will then appear in the Forms tab under Completed Forms.
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Review Multi Agency Missing Meeting



If a child/young person continues to be missing a Review Multi Agency Missing Meeting must be held every 5 working days until the child/young person is found.



· Access the child’s record and click on the Forms tab
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· Click in the drop down box under Start New Form




· Click on Record of Multi Agency Missing Person Review Meeting
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· Click Start
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· On the next screen if this is the first review meeting you must click the check box next to the Record of Multi Agency Missing Person Meeting
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· As this is subsequent review meeting you will need to click the check box next to the last Review Record of Multi Agency Missing Person Meeting



· Click Copy Forward Selected
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1.15. Meeting Date & Attendees




· Click on Meeting Date & Attendees




· Input in the Date & Time Multi Agency Missing Person Meeting Held when the meeting was held



· In the Attendees section click into the Name box and enter the name of the attendee. 



· Click into the Role box and enter the person’s role. 



· Click into the Agency box and enter the agency the person works for.
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· To add another Attendee click the Green plus as highlighted below
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· 
To remove a row click the red cross




[image: image61.png]ames Example

of Multi
£ R
Information m Consolidation  Revisions [Eisave | [ Finalise Assessment | [ Cancel | [ Reas
& Print +*  Discussion
Record of Multi Ag... Discussion and Review of Risk ‘This should include a risk assessment in respect of any additional factors including CSE / offending / abduction abroad / substance misuse
) Assessment
R ‘This should include a review of any additional
o risk factors indluding CSE / offending /
Background abiuction abroad | sbstance misuse

© Next Actions

0 Attachments (0)










· Click OK in the pop box
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1.16. Background



· Click on the Background tab and fill out/amend the Summary of background circumstances.
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· In the Update on actions taken to date table the actions taken from the previous meeting have copied forward.
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Click the into the Findings column and input your findings of the actions that have been taken.



1.17. Discussion



· Click on the Discussion tab




· Click into the Discussion and Review of Risk Assessment box. This box should contain the Discussion that took place in the review and a Review of the Risk Assessment
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1.18. Next Actions



· Click the Next Actions tab




· Click into the Action box and enter the Action




· Click into the Who box and enter who will complete the Action




· Click into the When box and enter the date
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To add another Action click the green plus and a new row will be inserted underneath




· To remove an Action/row click the red cross.







· Click OK in the pop up box








· If a date of another meeting has been agreed it should not be any more than 5 working days.




· Enter the date in the box highlighted below








1.19. Finalising




· Click Finalise Assessment









· Click OK in the pop up box







· The completed form will then appear in the Forms tab under Completed Forms.








Missing Persons Process Flow Charts



1.20. Missing Person (Local Authority)
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Please Right Click & select Save-As to save a Copy of the above.



1.21. Missing Person (Other Local Authority, CP Admin)
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Please Right Click & select Save-As to save a Copy of the above.
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R - U - SAFE? RETURN INTERVIEW     All Buckinghamshire young people aged 10 - 17 years old, who are reported missing, are offered an independent visit  following the Police Safe and Well Checks.      The information you give during this discussion will be shared with Thames Valley Police and also   with  Buckinghamshire   Social Care, as they have a duty to offer you this return interview, via Barnardo’s or another  independent agency.     The questions you will be asked will be quite direct and can be personal, so please say if you need a break at any  tim e.        



FOR INTERNAL BARNARDO ’ S USE ONLY  



Please ask the  CYP   the following Questions: Do NOT take information from the Police Report  



#Hours Missing:  Click here to enter text.  Returned to :  Choose  an item.  



Care Status :  Choose an item.      If child is LAC Other, please record the Local Authority name  



New Referral?  Choose an item.   Only complete the following  fields for a   NEW referral or CHANGE in status  



Ethnicity:   Choose an item.  Carer  Status:    Choose an item.  



Disability:   Choose an item.  Parenting status:  Choose an item.  



 



Contextual Safeguarding/ Contact log   This box should be used to record any relevant or contextual safeguarding concerns that should be considered when working wit h this CYP.  This is also an opportunity to make a note of the best ways of working with the CYP.  Include Contact log if RI complete d outside of 72 hours .  



 



   



INFORMATION COPIED FROM POLICE REPORT  



TVP Number:   Click here to enter text.  



Date & Time CYP last seen:   Click here to enter a date.  Date & Time CYP found:   Click here to enter a date.    



Reason for Disappearance (copied from Police Report)  Click  here to enter text.  



Return Remarks (copied from Police Report)  Click here to enter text.  



RUSAFE RETURN INTERVIEW   



Missing from:  HOME   ☐   SCHOOL   ☐   CARE   ☐   OTHER   ☐  Social Care Status:  Choose an item.  



Location of Return Interview :  Click here  to enter text.    Date & Time of RI:   Click here to enter a date.  



RUSAFE Worker conducting RI & their role:  Choose an item.  



Other person/s present (excluding interviewee ):  Click here to enter text.  



Young person’s details:    



Name:  Click here to  enter text.  D.O.B.:   Click here to enter text.  ☐   Male   ☐   Female   ☐   Prefer not to Say/Other   



Phone:  Click here to enter text.  Age:  Choose an item.  



Level of engagement:    Standard   ☐   Low ☐      Video App/Phone ☐     Adjusted (in relation to SEN and/or other specific needs) ☐  






Microsoft_Word_Template.dotx


[bookmark: _GoBack][image: ][image: ]R-U-SAFE? RETURN INTERVIEW







All Buckinghamshire young people aged 10-17 years old, who are reported missing, are offered an independent visit following the Police Safe and Well Checks. 







The information you give during this discussion will be shared with Thames Valley Police and also with Buckinghamshire Social Care, as they have a duty to offer you this return interview, via Barnardo’s or another independent agency.







The questions you will be asked will be quite direct and can be personal, so please say if you need a break at any time.







				INFORMATION COPIED FROM POLICE REPORT







				TVP Number:  Click here to enter text.







				Date & Time CYP last seen: Click here to enter a date.



				Date & Time CYP found: Click here to enter a date. 







				Reason for Disappearance (copied from Police Report)



				Click here to enter text.



				Return Remarks (copied from Police Report)



				Click here to enter text.











				RUSAFE RETURN INTERVIEW 







				Missing from: HOME ☐ SCHOOL ☐ CARE ☐ OTHER ☐



				Social Care Status: Choose an item.







				Location of Return Interview: Click here to enter text. 



				Date & Time of RI:  Click here to enter a date.







				[bookmark: Persons_present]RUSAFE Worker conducting RI & their role:



				Choose an item.







				Other person/s present (excluding interviewee):



				Click here to enter text.







				Young person’s details: 







				Name:



				Click here to enter text.				D.O.B.: 



				Click here to enter text.



				☐ Male



☐ Female



☐ Prefer not to Say/Other 







				Phone:



				Click here to enter text.				Age:



				Choose an item.



				







				Level of engagement: 



Standard ☐	Low☐	  Video App/Phone☐   Adjusted (in relation to SEN and/or other specific needs)☐















				FOR INTERNAL BARNARDO’S USE ONLY







				Please ask the CYP the following Questions: Do NOT take information from the Police Report







				#Hours Missing:



				Click here to enter text.				Returned to:



				Choose an item.



				Care Status:



				Choose an item.    If child is LAC Other, please record the Local Authority name







				New Referral?



				Choose an item. Only complete the following fields for a NEW referral or CHANGE in status







				Ethnicity: 



				Choose an item.



				Carer Status: 



				Choose an item.



				Disability: 



				Choose an item.



				Parenting status:



				Choose an item.















				Contextual Safeguarding/Contact log



This box should be used to record any relevant or contextual safeguarding concerns that should be considered when working with this CYP. This is also an opportunity to make a note of the best ways of working with the CYP. Include Contact log if RI completed outside of 72 hours.







				











	



				PART ONE - RETURN INTERVIEW RECORD 







				Do you think you should have been reported missing in the first place? Record any comments







				Understanding



				Choose an item.











				Why do you think you were reported missing? 







				Understanding



				







				What happened to make you go missing? (Was it planned, were you bored, did something happen or you needed to get away?)







				Push/Pull Factors



				







				What happened whilst you were missing? What did you do, was there any trouble? Who were you with or did you meet anyone – would I think they are risky? Why would I think they are risky? Did anything random or weird happen? Explore all names mentioned, i.e. how do they know them, how long have they known them, their age, nature of relationship, surname where possible and record all responses from young person.







				Summary of Missing Episode







				







				Were you given any gifts or money (including alcohol or Drugs)?







				Being



Safe



				







				Did you have any form of sexual contact whilst missing? 







				Being



Safe



				







				Sexual health Intervention. If no sexual health intervention appropriate record why. If appropriate, record what support was accepted/rejected e.g. CCard sign up, Condoms issued, Chlamydia text completed/offered/declined







				Sexual Health 



				







				How did you feel about returning after you were reported missing? 



(e.g. when you returned to home/school, etc?  Safe, scared, happy, anxious? How did you get home?)







				Being



Safe



				







				Discuss relevant keep safe strategies and detail below e.g. Staying with a trusted friend, taking your phone, taking a portable charger, communicating with the police. Is there anyone you could tell where you are if you go missing, or plan to “go missing” again?







				Staying Safe



				







				Is there any support you feel you need, that we can help you with? E.g. Someone to talk to, support at home or at school. Are you worried about how much you drink, or any drug taking? Is there anything else you would like to ask me or tell me about when you were reported missing?







				Support 



for you



				







				What do you think is the likelihood of you going missing again? 







					Never  1☐ 2☐ 3☐ 4 ☐ 5☐ Today 







				Why? 







				







				What needs to happen to stop you going missing again?







				







				Is there anything else you would like to ask or talk about relating to when you were reported missing?







				















				PART TWO - WORKER SUMMARY 







				Push /Pull factors identified







				To see friends or family 



				☐				Problems at school



				☐



				To make contact with friends or family



				☐				Peer pressure from peers in placement



				☐



				Problems with peers in placement



				☐				Peer pressure (outside of placement if LAC)



				☐



				Problems with parent or carer/staff



				☐				Social network



				☐



				Other 



				



				☐



				If Other, please specify: Click here to enter text.







				Consider: Reflections and analysis. How did the young person present? Are the push/pull factors significant/likely to remain? Include actions taken and communication with professionals, etc following RI.



Ensure you have explored and included any information given around  names mentioned, also ensure you record if they did not expand further when asked







				General intro and summary of YP’s appearance and engagement







General overall summary of Missing Episode including identified push/pull factors







Include names of any places they went, people they met







Brief overview of discussion around keeping safe/reducing further missing episodes 







Brief overview of any concerns/needs/Actions taken























				PART THREE – INTEL & SAFEGUARDING 







				School/ Employment







				CYP’s education/employment status: 



				Choose an item.







				Name of educational provider or employer: 



				







				Any concerns regarding the CYP’s experience at school? (e.g. inclusion needs, risk or incidence of exclusions or repeat periods in isolation rooms/booths?):







				







				Any concerns regarding truancy/attendance?  







				







				Intel: Who did you have contact with  (Name, Age, Gender, Contact method and how known to each other?







				







				Where did they go?



				How did they get there?



				Details of any Vehicles involved







				



				



				











				Safeguarding: Do you think this young person may be at risk of, or involved, in any of the following (please include all known information and source):







				No known safeguarding concerns☐



				Alcohol/Substance Misuse 	☐



				Criminal or alleged criminal involvement	☐







				CYP showing signs of trauma	☐



				At risk of Sexual exploitation	☐



				Coerced into criminal behaviour	☐







				Repeat missing episode	☐



				Domestic abuse / Partner abuse	☐



				Child abuse: physical / sexual / emotional / neglect	☐







				Bullying	☐



				Victim or witness of crime	☐



				Contact with a person posing risk to child/children	



adult ☐  peer ☐







				Trafficking	☐



				Gang association	☐



				







				Missing for over 24 hours	☐



				Harmed or injured whilst missing	☐



				Other	☐



 Click here to enter text.







				Mental Health Concerns	☐



				Previous suicidal ideation	☐



				







				Please summarise why you have ticked any of the above boxes (other than ‘no known’ concerns).



Copy any Elpis vulnerabilities.







				 



















				PART FOUR – REFERRALS







				Either complete Section A or B







				SECTION A – NO REFERRAL







				☐				Unwilling/no need to engage in support services







				Details: 







				







				SECTION B- REFERRAL MADE/ ALREADY ENGAGING







				Details of signposting/referrals



				Sign Posting /referrals



				Currently engaging



				Engaged



historically







				Safeguarding / Social Care Teams (incl. MARF, Family Res, Assessment, etc.)



				☐				☐				☐



				Exploitation Hub/ MACE



				☐				☐				☐



				Bucks Family Support Service



				☐				☐				☐



				Health Services (inc sexual health)



				☐				☐				☐



				Counselling (e.g. School Counsellor/Time to talk/Kooth etc.)



				☐				☐				☐



				Substance Misuse services / Switch Bucks



				☐				☐				☐



				YOS



				☐				☐				☐



				Education Services / Adviza



				☐				☐				☐



				CAMHS



				☐				☐				☐



				Domestic Abuse Services



				☐				☐				☐



				Bucks Youth (including BucksConnected Project)



				☐				☐				☐



				Safe Project 



				☐				☐				☐



				Care Home



				☐				☐				☐



				RUSafe?



				☐				☐				☐



				Other



				☐				☐				☐



				Details (i.e. referral date / assigned (or ex) worker’s name and organisation): 







				















				BARNARDOS REVIEW







				Checked By:



				Choose an item.				Dated Checked:



				Click here to enter a date.
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SERIOUS INCIDENT NOTIFICATION











				1 Notifying person







				Name



				







				Job Title



				







				Team



				







				Office Location



				







				Telephone Number



				







				Mobile Number



				







				Name of Line Manager



				







				Date of initial notification



				







				Dates of further updates



				







				2 Subject 







				Name



				Xx(Xx) 







				Home Address



				xxx











				Age/ DOB 



				xx











				Placement Address



				Placement commenced xxx







				Family Composition



				xx xxxx











				Is the family aware?



				Yes











				3 Issue being reported







				Incident or issue



				On 8th October 2020, support staff from xxx new placement in xx contacted the Local Authority to report Xxx was missing from placement. Xx has been missing for 14 days.







				Background information (BCC involvement, i.e. period of time, reason, details of child’s legal status if they are looked after and Child Protection category, important dates (eg court case), implications for or potential impact on other parts of the service, names of staff involved)



				Xx was referred into Children’s Services by Metropolitan police on xx for the following concerns: 







· Seen riding a stolen pushbike 



· Was using the trains late at night 



· Observed speaking to older males 



· Previous victim of a robbery himself  







[bookmark: _GoBack]Xx is the only child to parents who originate from xxx where mother is currently living. Xx’s main carer has been his father whilst living in UK. The family has not been previously been known to Bucks prior to XXX







Risk factors indicated a lack of parental supervision and risks related to exploitation. 







June 2020 – Xx was arrested for a robbery. The matter was NFA’d. However following this Xx had a missing episode for approx. 12 days. 



It is unknown if this was Xx’s first missing episode from home, as xx did not report him as missing. Xx returned on the x stating he was bored and wanted to see his friends. 







4 days later (xx)  Xx went missing again from home and was located in a property in xxx with drug paraphernalia. 







Xx was found in Eastbourne area on xx, in an abandoned house – and was transported to the hospital due to plugging (ingesting drug substances anally).







On 3rd August 2020 Xx was made subject to a CP plan under the category of neglect. 







Xx is reported missing again in August and Met police report he is reported to be in a “trap house” (A property used by exploiters who will have vulnerable young people stay in to “guard” drugs) in West London. 







Xxx August 2020 – Xx found and arrested by police for being in possession of class A drugs. Police agreed to keep Xx in custody overnight, due to Safeguarding concern at high like hood he would quickly go missing again.







August – Xx placed in a semi-independent placement in Milton Keynes. 







2nd September 2020 – Father reported Xx missing to police and CSC. Xx reported to leave home between 9-10am and had not returned. 







16th September – 5th October 2020 Xx remains missing, and is located by Police on the 5th October in London. 







5TH October - Xx placed in 90 day crisis placement in Wales.







8th October – Xxx reported missing. 







Xx has a diagnosis of ADHD, and concerns remain that he has an undiagnosed learning need so would not be able to understand the severity of what he may be involved in with regards to organised crime groups and being exploited. 







Xx is believed to be linked to a gang in xx in xx 







Xx has previously had access to a knife, and has stated that he is willing to use it/ prove himself.







Xx is known to have lost drugs, and may now owe a debt.







Xx is a victim of exploitation. 







Xx has had 5 missing episodes in 5 months, the majority of which have been over 5 days at a time, and each time he has been located in London and / or arrested with drugs on him. 











				Current situation 



(Details on the situation that has led to the Notification)



				Xx has been missing from placement since 8th October 2020. Xx currently remains missing 







Xx was sighted by xx Met Police on xx 2020, however he provided a false name and address. The officer returned to the office having stopped him and noted he was a missing child on the briefing slide. 







Xx remains missing. 







Xx’s social media names have changed (it is unknown if he is responsible for these changes or someone else)







There is significant concern regarding Xx’s current well-being and safety, and is considered high risk missing from social care perspective. 







Missing police currently have him assessed as medium risk of harm (This decision is being formally challenged by HOS to the Inspector reviewing the decision). 











				What are the known risks to this child/young person?



				· Xx is being criminally exploited 



· Xx has potential undiagnosed learning needs which may affect his ability to understand risks to himself



· Xx does not have a strong bond with his family which would serve as a push factor away from his exploiters.



· Xx appears to have a fascination with gangs/violence.



· Xx idolises the gang he is a part of, especially the older people within the gang. He is willing to do anything required. 



· Xxnardo has access to at least one knife, and has stated that he is willing to use it/ prove himself.



· Xx has plugged drug substances internally.



· Xx is known to have lost drugs, and may now owe people - however he does not believe there will be any consequences to this loss.



· There is an indication that Xx may have begun to recruit other young people to follow his footsteps and sell drugs.











				Next steps/Plan of action by all agencies involved, e.g. social care, police, YOS, health, etc.



				· Strat meeting held on xxx with HOS chairing



· Restart booked for xxx to be chaired by HoS 



· Secure transport agreed, should Xx be located to take him back to placement in xxx



· HOS to escalate to Inspector regarding Police application of medium risk over high. 



· Commissioning team to discuss recent concerns about safety and supervision with placement. To be completed by xx



· Communication to take place with London Local Authorities to understand any possible leads / links to assist in locating Xx. To be completed by xxx 



· Continued discussions with mother regarding the possibility of xx being placed in her care in xxx his return.  



· Social media being tracked daily and information shared with Missing Police. 



· Dols application being heard in Court xxx



· Secure placement options being considered and placement options are actively being explored. 







				If this is about a missing child, what is the plan when child is found? Who will be involved?



				



· Secure transport has been agreed



· Dols application being heard today



· Police to execute PPo in the event he is found and not arrested







				Does this matter have media interest? 



Y or N, (National/Local?)



				



Media alert on missing persons and Met Police website on xx currently.



TVP liaising with Met Police Comms re shared alert 
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[bookmark: _GoBack]TVP Partnership Intelligence Submission Briefing Note (Sept 2018)



1.0 Introduction – The following is to be read in conjunction with the TVP Partnership Intelligence Submission Form & is intended to provide a brief overview of the sorts of things that should/shouldn’t be included, what TVP do with the information, the importance of including details of sources of information and how TVP protect their identity. There is an assumption that the principle of sharing information to try & prevent/detect crime is accepted and doesn’t seek to ‘make a case.’



2.0 What should/shouldn’t I submit 



 The form should be used to:



· Provide information that might indicate someone’s involvement in committing crime. (Not to report a specific crime or crime in progress)

· Provide information that might indicate they are a potential victim of crime or vulnerable. (Not where attendance of Police/Social Care/Child Services is required)

· Details of suspicious vehicles/events (where Police attendance not required)

· Suspicious property (i.e. address where numerous bikes or new electrical equipment etc)

· Third hand reports that suggest the above (i.e. where someone tells you about anything that might fit the above)

Shouldn’t be used:

· For reporting of a crime by or on behalf of the victim (this should be dialled in using 101 or 999 if anyone is in immediate danger. Alternatively you now have the option to use the Thames Valley Police website (https://www.thamesvalley.police.uk) and choose option ‘Report’ and then ‘Crime’ and fill out the details online, this is only when there is no immediate danger).

· To replace existing referral procedures (particularly child & vulnerable person referrals)

· Where a response or attendance is time critical or time specific.



3.0 What happens to the report once I submit it



You should e-mail your report to the address shown on the form. This is a secure e-mail which is managed by the Intelligence ‘Readers’. The Readers will assess the information for obvious immediate risk and (assuming no instant action required) undertake initial research to try and establish whether links to known addresses/subjects. They will input the report onto the crime & intelligence system – they will precis or ‘sanitise’ the information where necessary to ensure the identity of the source is not obvious from reading the report. (The content of the full report is still accessible but only to those with a high enough access level – i.e. the intelligence team)

The Readers will then determine where the information should be passed. (Investigation Team, Public Protection, Partner Agencies, Intelligence dept., other forces, Neighbourhood policing teams)

This information might be actionable immediately, used to initiate an intelligence development plan, deemed not developable or not a priority but it will remain researchable in light of new information so potentially of value later if not immediately. 

4.0 Disclosure of Intelligence for court

Without getting too technical intelligence is not evidence so the prosecution cannot introduce it into proceedings. We do however have a duty to ensure a fair trial so if we hold information on the intelligence system that either assists the defence or adversely effects the prosecution case we need to disclose it. This will usually be achieved by agreeing a ‘form of words’ with CPS to give to the defence/court that conveys the part of the information that is relevant in such a way the source identification cannot be deduced from the form of words given. (There is then a procedure which very rarely has to be used if this is challenged by the defence – in short intelligence sources will not be disclosed)  

If there is information that is held on the intelligence system that later might be deemed as having potential evidential then if it has come from a Police Officer/PCSO there would be an expectation they convert this to evidence by completing a statement. 

It could be that if the record made from something seen/heard first hand by a professional from a partner organisation the Intelligence Manager might authorise for you to be approached to see if you consent to providing a statement. 

5.0 Data Protection



The partnership intelligence reporting form is not intended for members of partner organisations to provide ‘data’ that is already held within their organisation’s systems. (This should be covered by existing protocols &/or subject of a data protection application. Each organisation should have a data protection officer for advice/guidance in relation to information their organisation holds.) Neither is the form intended to duplicate information that has already been reported through other legitimate means – (E.g. Child or Public Protection, Reporting of a crime & calls for service)



It is therefore for the Police to assess the information/intelligence received and their responsibility to ensure it meets a Policing purpose and is recorded/’reviewed in line with MOPI (Management of Police Information & therefore compliant with the Data Protection Act)

6.0 Will I get notified of the outcome of my information



The Intelligence team are used to dealing with information whereby the providers, by their very nature, don’t want updating or acknowledging directly and protection of source details is paramount. This does often mean that the providers of information might be left wondering what the results were - please do not take a lack of acknowledgement as a lack of interest. It may well be some time down the line that information gets turned into results.



7.0 Conclusion



The above can be summarised as acknowledging that staff from our partner agencies work within our communities on a daily basis and will see, hear and be told things that will contribute to putting the jigsaw together that is the crime intelligence picture together. The partnership form is intended to be a simple way of passing that information to the local Police Intelligence Team. To re-iterate it is not intended to replace other reporting mechanisms & where information reported through existing channels it shouldn’t be repeated on this form.  It will be for the things you think might be of interest or potentially suspicious but doesn’t require a call for service.
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 OFFICIAL-SENSITIVE (when complete)

EXAMPLE – NOT INTELLIGENCE



Thames Valley Police
Partnership Agency Intelligence Sharing Submission Form

Please complete all 3 sections of this form and return to the relevant county e-mail address listed at the bottom of the form.

		Reporting Person Details



		Reporting Person Name

		Thomas Brady



		Reporting Person Job Title & Organisation

		Social Worker – A County Council



		Reporting Person E-mail Address

		t.brady@acountycouncil.gov.uk



		Reporting Person Telephone

		012345 678910







		Source Details



		Does the information originate from the person above?

		              Yes / No



		If no please provide the source details below. This will be held securely and not released.



		Source Name and Date of Birth

		Julian Davis 29/04/2002



		Source Address

		Children’s Home, A Town, This county



		Source Telephone

		07431019992019



		Source E-mail

		Juliandavis@anyemail.org



		Do you believe the source is willing to be contacted by police?

		                  Yes  / No







		Intelligence Report



		Date of Report 

		 04/03/2019



		Christopher HOGAN 13/03/1996 is dealing drugs outside the newsagents on London Road, Princes Risborough. 



Christopher HOGAN is there every night from 1900 until 2100 and sells cannabis for five pounds.



		Additional Information 



		The source does not know that this information is being shared from police. It is likely lots of other people know this. 







		Once completed e-mail to the county to which this information applies



		Buckinghamshire & Milton Keynes

		PartnershipInformationSharing@thamesvalley.pnn.police.uk



		Berkshire & Slough

		AITReaderReading@thamesvalley.pnn.police.uk



		Oxfordshire

		OxfordshireReaders@thamesvalley.pnn.police.uk
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 OFFICIAL-SENSITIVE (when complete)

EXAMPLE – NOT INTELLIGENCE



Thames Valley Police
Partnership Agency Intelligence Sharing Submission Form

Please complete all 3 sections of this form and return to the relevant county e-mail address listed at the bottom of the form.

		Reporting Person Details



		Reporting Person Name

		Nathan Williams



		Reporting Person Job Title & Organisation

		Child Support Worker – Children’s Charity



		Reporting Person E-mail Address

		n.williams@examplecharity.org.uk



		Reporting Person Telephone

		01430 101999







		Source Details



		Does the information originate from the person above?

		              Yes / No



		If no please provide the source details below. This will be held securely and not released.



		Source Name and Date of Birth

		Katherine Baker 05/05/2005



		Source Address

		43 Thames Valley Road, Gerrards Cross



		Source Telephone

		Unknown



		Source E-mail

		Unknown



		Do you believe the source is willing to be contacted by police?

		                  Yes  / No







		Intelligence Report



		Date of Report 

		 29/03/2019



		When Katherine BAKER goes missing in London she hangs out with a friend called Edwin Butler (no further details) who lives near Hatton Cross tube Station. 



Katherine uses the train to get to London and jumps the barriers. 



In London Katherine hangs around smoking and drinking with Edwin before staying overnight at his address. 



		Additional Information 



		The source does not know that this information has been provided to police. The source would not provide further information on Edwin or where he lives. The source is at risk from CSE.







		Once completed e-mail to the county to which this information applies



		Buckinghamshire & Milton Keynes

		PartnershipInformationSharing@thamesvalley.pnn.police.uk



		Berkshire & Slough

		AITReaderReading@thamesvalley.pnn.police.uk



		Oxfordshire

		OxfordshireReaders@thamesvalley.pnn.police.uk
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[bookmark: _Toc63109804]MISSING CHILDREN PRACTICE GUIDANCE

Safeguarding and promoting the welfare of children is a key duty on local authorities. Children running away and going missing from home or care is a safeguarding issue.





[bookmark: _Toc63109805]Missing and absent – What is the difference?

A child or young person is defined as ‘Missing’ if they are away from their home or placement, their whereabouts is unknown or cannot be established and the behaviour is out of character, and/or the circumstances of the child's disappearance or the child's vulnerability means that there is cause to be concerned for their welfare or safety. 



‘Absent’ is defined by the police as meaning ‘A person not at a place where they are expected or required to be (and there is no apparent risk)’.

[bookmark: _Toc63109806]Roles and responsibilities 

All those involved in the child’s life have a responsibility to ensure the missing child is located and safe from harm. However, specific agencies will have specific roles to fulfil when a child goes missing.

The role of the police; 

· The police prioritise all incidents of children categorised as ‘missing’ from home or care as medium or high risk. 

· Where a child is categorised as ‘absent’, the details will be recorded by the police who also agree review times and any ongoing actions with the child’s family, carer or responsible local authority. 

· Police and other professionals including local authority and third sector staff (known to the child) will work together to share information and locate / communicate with the child.



The role of the Team Manager in social care; 

· The Team Manager must at the point of a child being identified as ‘missing’ consider the risks and set clear time bound actions which should be recorded as a management oversight on the child’s LCS record.  This must be monitored until the child is found.



The role of the Social Worker; 

· To record on LCS details of the missing episode; details of missing episode ceasing; and the return interview information on LCS (see appendix 1 for flow chart).

· Analyse the information to support understanding of missing episode, drivers and how impact on the child’s care planning.

· Where required, the social worker must ensure a strategy meeting is convened.



The role of IRO 



· As the corporate parent of children looked after the role of the IRO is to ensure that the care plan for the child fully reflects the child’s needs and to ensure that each child’s wishes, and feelings are given full and due consideration. When a child goes missing, there is an expectation that the IRO is informed and are actively involved in locating, planning for return and reducing the risk.  



Alert to HOS and Need to Know; 

· The social worker and their line manager will need to determine when a Need to Know[footnoteRef:1] notification needs to be completed and sent to Head of Service.  [1:  ] 




[bookmark: _Toc63109807]Missing Child Strategy Meeting 

Where a child is missing, i.e. whereabouts unknown, the first strategy meeting or discussion should be convened within the first working day of the child's going missing if possible, and a strategy meeting should be held at the latest within 3 days. 

If the child returns prior to the meeting, the meeting can be cancelled, however where there are repeat concerns or a high risk to the child, it is recommended that a professionals meeting is still held. 

The decision to convene the strategy meeting (or not to where there may be a defensible and legitimate reason not to do so) and a record of the meeting itself must always be recorded on the child’s electronic LCS record. 

The aim of a strategy meeting is to share information to determine risk and to agree which actions are going to be taken, when they will be taken and who will undertake them. 

Strategy meetings should consider (but are not limited to); 

· Consideration of a hypothesis as to what the circumstances and motivation for the missing episode is.

· Making further attempts to contact the child/young person’s known relatives, friends, regular places of visit etc. 

· Discussion and agreement of monitoring social media accounts. 

· Planning the communication with relatives and friends regarding the concerns and the expectation that the relatives/friends will inform professionals should they obtain any relevant information. 

· The use of mobile and social networking technology to engage the child/young person and / or ascertain their whereabouts. 

· Updating the Missing Profile form (Appendix 2). 

· Communication with other local authorities and local agencies with the information about the missing child/young person. This should include youth offending services, contextual safeguarding leads, and other social care/community safety departments. 

· Partner agencies should share and receive information with each other based on what they need to know in order to take action to safeguard and promote the welfare of the child. 

· Seeking a Recovery Order.

· Notifying national authorities and agencies, such as Department for Work and Pensions and Child Benefit agencies. 

· Appropriate legal interventions if there is any suspicion that the child may have been removed from UK jurisdiction.

· Contact with British Transport Police to identify if a child has been travelling using public transport. 

· If the child remains missing a review strategy meeting should be held at least weekly until the child’s return. 

· A record of the meeting must be circulated to all attending and must be held securely within each agency. 

[bookmark: _Toc63109808]Media alerts

· It is often necessary to consider use of publicity when trying to locate a missing child. However, this needs to be agreed via a strategy meeting where risks in publishing a media alert are explored carefully and any identified risks are mitigated against. It is well known, that a media alert can support to get a child back home but can also put the child at further risk of harm (in particular, for those children who are exploited). 

· The Council’s press office and the police’s Missing Person Unit will also need to be consulted. 

· A media alert will require the appropriate agreement of a Head of Service and Service Director. 

· The child’s parents must be informed prior to a press release being made and consent should be received from them and/or those with parental responsibility. 

· Legal Services should also be consulted where appropriate.  

· Social workers should be aware that it is an offence for a person to publish material which is intended to or is likely to identify a child as being involved in court proceedings under the Children Act 1989. However, the court can give leave for this restriction to be waived if the child/young person’s welfare requires it.

· Where there is a care order/interim care order in place consent for media publicity must be gained in writing from the Director of Children’s Social Care. Good practice would also require Parent’s consent where possible, however this should not delay the media alert if determined it is necessary. 

[bookmark: _Toc63109809]What is a Missing Profile?

The Missing Profile (Appendix 2) provides key information to agencies including the police, which may support in locating the child. In addition, it can provide information within it to support risk management planning.  

[bookmark: _Hlk63150252][bookmark: _Hlk59438916]The Missing Profile is to be completed by the allocated worker for every Buckinghamshire child who has gone missing/absent from placement/home. 

· The worker will give this Missing Profile to the Police (including police outside of the local area if a child has links to other policing areas, such as Metropolitan Police) when a child is reported as missing/absent. 

· Once completed, a copy of the Missing Profile should be retained by the referring organisation. Children’s Services will upload their retained packs to Content Server within LCS. 

· Missing Profiles are amended for every new missing/absent episode within or outside of strategy meetings. 

· This Missing Profile can be completed proactively for a child where there is a hypothesis that they may go missing, to support forward planning.

· If a child is missing and returns in a shorter space of time (for example, they return within a 4-hour window) the allocated worker should discuss with their manager the appropriateness of initiating the Missing Profile. 

· This should be used in conjunction with Return Home Interviews and to support information being shared at strategy meetings. 



Factors to discuss with manager to determine whether this form should be used can include, but are not limited to; 

· Previous short but repeated missing episodes.

· Concerns, recent or historical, from parents or carers regarding associates, change in behaviour etc.

· Recent offending behaviour. 

· Absences from school.

· Stayed overnight/for a period of time at a family members/friend’s house. 



[bookmark: _Toc63109810]Buckinghamshire children placed in and outside of the county 



Children missing from their placement in Buckinghamshire; 

· Children will be reported to the Multi-Agency Safeguarding Hub by Thames Valley Police via the missing and found reports.  

· The MASH will then record the details on LCS which alerts the responsible team for the child. 

· The responsible team will liaise with the police and, in the case of looked after children, the foster carer or placement provider and parents as necessary until the child is found. 



When a child goes missing from home in Buckinghamshire

· When a child is not open to Children’s Social Care the history of the child and circumstances will be reviewed by a manager within the MASH and a decision made on whether this is for information only or if threshold for an assessment is met.



Buckinghamshire child placed outside of County (i.e. home Local Authority)  

· [bookmark: _Hlk59022788]The carers/placement or the local police (in which the child is placed) will often be the ones to alert the allocated Social Worker who in turn will need to record the missing episode, details of missing episode ceasing and return interview on LCS.  



[bookmark: _Toc63109811]A child from another local authority placed in Buckinghamshire 

· If a child from another local authority is placed in Buckinghamshire, Thames Valley Police will alert MASH or Out of Hours Emergency Social Work Team in each case. 

· The relevant local authority will be notified and liaised with.



[bookmark: _Toc63109812]Return home interviews 

Return home interviews should be carried out independently and be analysed to understand triggers for children going missing.

· RUSafe (Barnados) have a contract with Buckinghamshire Council to undertake return interviews and to report any concerns arising from those interviews to the Missing and Exploitation Hub alongside the allocated Social Worker and/or Team.  

· For children placed outside of a 20-mile radius of Buckinghamshire the Missing Persons Co-ordinator will identify a suitable agency in that area to undertake the return interview.  

· The allocated social worker must analyse the Return Home Interview information to support understanding triggers for missing episodes and must incorporate this into future planning. (Appendix 3- R U safe form Return Home Interview form). This should take place within 72 hours of the child being found. 



[bookmark: _Toc63109813]Planning for the return 

Where a child goes missing from their care placement or home, planning needs to start for their return before they are located. In addition:

· If the child is located but the professionals involved are unable to establish meaningful contact with the child, perhaps because they are under duress or being harboured, then Children’s Social Care will consider whether a crime should be recorded and/or an application for a recovery order is required.



· Children’s Social Care will consider whether the child should be returned to their placement/home. 

· If the child is looked after, an early Looked After Child Review may be convened to address issues for the child and placement. 



[bookmark: _Toc63109814]Links to Missing and Exploitation Hub 

There is a need to ensure that individual children who go missing are seen in the context of the wider community and there is consideration given to contextual safeguarding. The Missing and Exploitation Hub will support individual social workers to understand contextual risks that may be present which would impact the ability to locate the child. 

· All children who go missing 3 times or more within 90 days will need to be referred to the Missing and Exploitation Hub by the allocated social worker.

· Where there is no allocated social worker, the Missing Coordinator will raise the child in the Missing and Exploitation Hub Touchdown Meeting. 



[bookmark: _Toc63109815]What does good look like?

Children who go missing / absent can be at risk of significant harm, and it is the duty of all professionals involved to ensure efforts are made to understand the reason for the missing / absence and plans are made alongside the child and / family to support them to stay safe. 

Each missing episode is not the same and for each child it can vary in length, geographical location, means of transportation and reason for missing. Often, there is not one sole reason a child goes missing and professionals should hold multiple hypothesis based on evidence available and the information provided by the child themselves as to what the triggers are which cause them to go missing. 

Multi-agency planning is crucial in trying to locate a child but is also essential when trying to manage the risk and vulnerabilities a child may present when they do go missing.

Missing episodes in children can be considered in 4 phases:

· Methods being used to locate the child whilst managing risk and vulnerabilities. 

· Planning for their return, immediate and longer-term planning.

· Planning for what should happen should they go missing again.

· Understanding / intelligence gathering on reasons for missing episode.



Most crucially – is ensuring a relationship-based approach is adopted to develop a trusting environment so the child feels able to share information about their missing episode which will support professionals in keeping them safe. 

Think about the following when dealing with a child who has gone missing; 

· Who knows this child well?

· How can they support to locate the child? 

· Are they someone who the child doesn’t see as a “threat” / worry”? (This may be someone in a non-statutory role and / or an extended family member or friend).  

· What happened before they went missing? Did they get a phone call? Did someone pick them up in a car? Were they behaving differently? 

· What are the contextual risks faced by the child?

· What geographical location are they linked to? 

· What have their previous missing episodes (if any) told us? 

· Who will be the first person to speak to the child should they be located and how can we ensure that person is available to the child?

· What strengths / hobbies / interest does the child have that may be built upon?

· What disruption activity can take place from other professionals – such as Child Abduction Warning Notices? 

· How can we try and prevent the child from going missing again? 

· What additional support / activity can be put in place when the child does return? 

· If the child is likely to go missing again, what will be the immediate actions that will happen? 

· How are we liaising with other geographical areas the child may have links to? Not just police but other local authorities? How will they know if our child is in their area?  

· What do we know about their social media usage? 



Use and analyse the information you already have in the Initial Notification Pack in conjunction with the Return Home Interviews – this will assist in understanding patterns, themes and any other significant information which may support keeping the child safe. 
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Missing Profile



S  Sexual Health, Sexualised Behaviour & Risk Taking

A  Absent Education / Attendance (Education / Training)

F   Familial Abuse & or Problems at Home

E  Emotional Health & Physical Condition

G Gangs, Groups, Associations, Coercion & Control

U  Use of Technology & Sexual Bullying

A  Alcohol & Drug Misuse

R  Receipt of Unexplained Gifts, Money or Rewards

D Distrust – Running Away & or Non-Engagement









2




2



Guidance

· Dial 101 to report child/young person missing



· Obtain occurrence number from Police



· Complete or update this Missing Profile





· Ensure a copy of this Missing Profile is sent to police dealing with the missing episode



· Ensure a copy of this Missing Profile is sent to the Missing and Exploitation Hub exploitationreferrals@buckinghamshire.gov.uk (The Hub will support in identifying patterns / trends and provide you with any additional and relevant information on contextual risks)



· Inform Emergency Social Work Team that this Missing Profile has been completed and where it can be found on the LCS record. eswt@buckinghamshire.gov.uk



· If child/young person returns or is located call 101 and EDT to update





· Don’t forget to use this profile in conjunction with Return Home Interviews to gain greater understanding of your child’s missing episodes / patterns / triggers / risks and vulnerabilities 



		Date reported to Police:

		

		Occurrence no:



		



		

		







Please note; 

· If the reporting service is not social care, a referral to social care should also be made as soon as possible following the report to the police, and this form will need to be completed by those who know the child. 



· Where there is risk of a child/young person going missing, the completion of this as a pre-prepared notification tool can be initiated through Child in Need or Child Protection Plans.   In most cases this will be with the knowledge and consent of the child/young person and their families (the normal considerations relating to significant harm apply regarding consent).

Missing Profile

Childs / Young Persons Details

		Name:

		

		Date of birth:



		Gender:

		

		Height & build:



		Eye colour, hair colour, glasses, tattoos, piercings any distinctive visible marks:

		

		Ethnic Origin / Ethnic Appearance:





		Mobile number(s):



		



		Social network information: (e.g. Facebook, Twitter, snapchat names / identifiers)

		



		Email address:



		



		Address missing from:

		



		Education or school attended:

		



		Social Worker:

		

		Tel No:



		Home County; 



		



		Name of IRO:

		



		Subject to Child Protection Plan:

		



		Legal Status:

(e.g. Section 20,

Section 31)

		







Childs Photo



		































		Is the photo recent?

(If yes please provide approximate date taken &

provide copies)

		











Informant Details



		Name:



		



		Contact number(s):



		



		Email address:



		







Circumstances



		Date last seen:

		

		Time last seen:



		Where last seen:



		



		By whom:



		



		Who were they with?



		



		Agreed date to return:



		

		Agreed time to return:



		Where did the C/YP say they were going?



		



		What was the C/YP wearing?

(Please provide a detailed description)

		







Enquiries made to locate the child/young person

Telephone numbers called; 



		Tel:

		Time:

		Result:





		Tel:

		Time:

		Result:





		Tel:

		Time:

		Result:





		Tel:

		Time:

		Result:





		Tel:

		Time:

		Result:





		Thorough room search completed?

		Yes: |_|       No:  |_|

		Date of room search:



		Time of room search:

		

		Completed by:



		Any relevant information discovered: (e.g. phones, documentation or clothing)



		







		Other areas and addresses known to frequent:



		







Family / Friend details



		Mother:



		Name:



		Tel:



		

		Address:







		Father:



		Name:





		Tel:



		

		Address:





		Sibling:



		Name:

		Tel:



		

		Address:





		Sibling:



		Name:



		Tel:



		

		Address:



		Boyfriend / Girlfriend:



		Name:

		Tel:



		

		Address:





		Friends / Associates/ Acquaintances:



		Name:

		Tel:



		

		Address:





		Friends / Associates/ Acquaintances:



		Name:

		Tel:



		

		Address:





		Friends / Associates/ Acquaintances:



		Name:

		Tel:



		

		Address:





		Friends / Associates/ Acquaintances:



		Name:

		Tel:



		

		Address:





		Any other relatives with close contact:



		







Transport and Financial

		Oyster card/Travel Card no:



		



		Finance



		Cash: £

		Bank card:



		Bank account details:





		



		Passport number:

		







Risk Assessment

Please note some information in the following risk assessment may not apply to missing child or young person, therefore please state ‘not applicable’ or ‘not known’. If you state yes, please provide reasons / rationale for saying yes. This is what key to understanding the risks. 

		Medical condition or mental/ psychological disorder or illness:

(e.g. epilepsy, diabetes, schizophrenia, bi-polar)



		



		Medication taken:



		



		



		How often:

		When next due:



		Effects of not taking medication:



		



		Known drug or alcohol user:



		



		Sexually active:



		[bookmark: Check1]Yes: |_|       No:  |_|



		Risk of Sexual Exploitation:



		



		Risk of Criminal Exploitation;

		



		Recent behaviour changes:



		



		Suspicion suicide or self-harm:



		



		Involvement in violent / racial homophobic, DV incident prior to disappearance:



		



		Money issues: (e.g. drugs debt)



		



		School or college issues:



		



		Ongoing victim of bullying or harassment:



		



		Previously absconded, reported missing and exposed to harm whilst missing:



		



		Suspicion of abduction or murder:



		



		Any other risk factors:



		







Any other information which may assist in locating the Child/Young Person



		Please note how best to engage the child should they be sighted by someone – think about their experiences of trauma and how this can cause them to behave? What is their behaviour telling us? 

































Definitions

Based on the DfE ‘Statutory guidance on children who run away or go missing from home or care’ (2014) the definitions which should be used are set out as follows:

· Child: anyone who has not yet reached their 18th birthday. ‘Children’ and ‘young people’ are used throughout this guidance to refer to anyone under the age of 18.



· Young runaway: a child who has run away from their home or care placement or feels they have been forced or lured to leave.



· Missing child: a child reported as missing to the police by their family or carers.





· Looked after child: a child who is looked after by a local authority by reason of a care order or being accommodated under section 20 of the Children Act 1989. 



· Responsible local authority: the local authority that is responsible for a looked after child’s care and care planning. 



· Host local authority: the local authority in which a looked after child is placed when placed out of the responsible local authority’s area.



· Missing from care: a looked after child who is not at their placement or the place they are expected to be (e.g., school) and their whereabouts is not known.



· Care leaver: an eligible, relevant or former relevant child as defined by the Children Act 1989.  Care leavers cover young people from ages 16-24





· Away from placement without authorisation: a looked after child whose whereabouts is known but who is not at their placement or place where they are expected to be, and the carer has concerns or the incident has been notified to the local authority or the police.



It is important to note that when a child meets these criteria, the same procedures should be followed as if they were missing.


Definition of Child Sexual Exploitation


CSE - applies to those under 18 and involves exploitative situations usually they receive 'something' i.e. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money, as a result of them performing, and/or another or others performing on them, sexual activities. 

CSE can be committed by individuals or by groups and can occur through the use of technology without the child's immediate recognition; for example being persuaded to post sexual images on the internet/mobile phones.

The policing purpose in properly identifying victims of CSE is to protect the young persons and enable us to target the perpetrators, the only way we can identify these groups or individuals is through constructive interaction with the victims.
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All Buckinghamshire young people aged 10-17 years old, who are reported missing, are offered an independent visit following the Police Safe and Well Checks. 



The information you give during this discussion will be shared with Thames Valley Police and also with Buckinghamshire Social Care, as they have a duty to offer you this return interview, via Barnardo’s or another independent agency.



The questions you will be asked will be quite direct and can be personal, so please say if you need a break at any time.



		INFORMATION COPIED FROM MISSING REPORT



		REFERENCE NUMBER:  Click here to enter text.



		Date & Time CYP last seen: Click here to enter a date.

		Date & Time CYP found: Click here to enter a date. 



		Reason for Disappearance (copied from Missing Report)

		Click here to enter text.

		Return Remarks (copied from Missing Report)

		Click here to enter text.





		RUSAFE RETURN INTERVIEW 



		Missing from: HOME ☐ SCHOOL ☐ CARE ☐ OTHER ☐

		Social Care Status: Choose an item.



		Location of Return Interview: Click here to enter text. 

		Date & Time of RI:  Click here to enter a date.



		[bookmark: Persons_present]RUSAFE Worker conducting RI & their role:

		Choose an item.



		Other person/s present (excluding interviewee):

		Click here to enter text.

		Young person’s details: 



		Name:

		Click here to enter text.		D.O.B.: 

		Click here to enter text.

		☐ Male

☐ Female

☐ Prefer not to Say/Other 



		Phone:

		Click here to enter text.		Age:

		Choose an item.

		



		Level of engagement: 

Standard ☐	Low☐	  Video App/Phone☐   Adjusted (in relation to SEN and/or other specific needs)☐







		FOR INTERNAL BARNARDO’S USE ONLY



		Please ask the CYP the following Questions: Do NOT take information from the Police Report



		#Hours Missing:

		Click here to enter text.		Returned to:

		Choose an item.

		Care Status:

		Choose an item.    If child is LAC Other, please record the Local Authority name



		New Referral?

		Choose an item. Only complete the following fields for a NEW referral or CHANGE in status



		Ethnicity: 

		Choose an item.

		Carer Status: 

		Choose an item.

		Disability: 

		Choose an item.

		Parenting status:

		Choose an item.







		Contextual Safeguarding/Contact log

This box should be used to record any relevant or contextual safeguarding concerns that should be considered when working with this CYP. This is also an opportunity to make a note of the best ways of working with the CYP. Include Contact log if RI completed outside of 72 hours.



		





	

		PART ONE - RETURN INTERVIEW RECORD 



		Do you think you should have been reported missing in the first place? Record any comments



		Understanding

		Choose an item.





		Why do you think you were reported missing? 



		Understanding

		



		What happened to make you go missing? (Was it planned, were you bored, did something happen or you needed to get away?)



		Push/Pull Factors

		



		What happened whilst you were missing? What did you do, was there any trouble? Who were you with or did you meet anyone – would I think they are risky? Why would I think they are risky? Did anything random or weird happen? Explore all names mentioned, i.e. how do they know them, how long have they known them, their age, nature of relationship, surname where possible and record all responses from young person.



		Summary of Missing Episode



		



		Were you given any gifts or money (including alcohol or Drugs)?



		Being

Safe

		



		Did you have any form of sexual contact whilst missing? 



		Being

Safe

		



		Only Complete this section if assessed to be Appropriate (Based on age, need etc.)

Sexual health Intervention. If no sexual health intervention appropriate record why. If appropriate, record what support was accepted/rejected e.g. C-Card sign up, Condoms issued and Chlamydia text completed/declined.



		Sexual Health 

		



		How did you feel about returning after you were reported missing? 

(E.g. when you returned to home/school, etc.?  Safe, scared, happy, anxious? How did you get home?)



		Being

Safe

		



		Discuss relevant keep safe strategies and detail below e.g. Staying with a trusted friend, taking your phone, taking a portable charger, communicating with the police. Is there anyone you could tell where you are if you go missing, or plan to “go missing” again?



		Staying Safe

		



		Would you like to tell me how you are feeling? 

Professionals to expand on mental health support. Use following scale if deemed an aid to facilitation: 

Not good  1☐ 2 ☐ 3 ☐ 4 ☐ 5 ☐ Very good



		Mental Health

		



		

		Is there anyone you can speak to (or someone I can speak to for you)?



		

		



		Is there any other support you feel you need, that we can help you with? E.g. Someone to talk to, support at home or at school. Are you worried about how much you drink, or any drug taking? Is there anything else you would like to ask me or tell me about when you were reported missing?



		Support 

for you

		



		What do you think is the likelihood of you going missing again? 



			Never  1☐ 2☐ 3☐ 4 ☐ 5☐ Today 



		Why? 



		



		What needs to happen to stop you going missing again?



		



		Is there anything else you would like to ask or talk about relating to when you were reported missing?



		







		PART TWO - WORKER SUMMARY 



		Push /Pull factors identified



		To see friends or family 

		☐		Problems at school

		☐

		To make contact with friends or family

		☐		Peer pressure from peers in placement

		☐

		Problems with peers in placement

		☐		Peer pressure (outside of placement if LAC)

		☐

		Problems with parent or carer/staff

		☐		Social network

		☐

		Other 

		

		☐

		If Other, please specify: Click here to enter text.



		Consider: Reflections and analysis. How did the young person present? Are the push/pull factors significant/likely to remain? Include actions taken and communication with professionals, etc. following RI.

Ensure you have explored and included any information given around  names mentioned, also ensure you record if they did not expand further when asked



		General intro and summary of YP’s appearance and engagement



General overall summary of Missing Episode including identified push/pull factors



Include names of any places they went, people they met



Brief overview of discussion around keeping safe/reducing further missing episodes 



Brief overview of any concerns/needs/Actions taken











		PART THREE – INTEL & SAFEGUARDING 



		School/ Employment



		CYP’s education/employment status: 

		Choose an item.



		Name of educational provider or employer: 

		



		Any concerns regarding the CYP’s experience at school? (E.g. inclusion needs, risk or incidence of exclusions or repeat periods in isolation rooms/booths?):



		



		Any concerns regarding truancy/attendance?  



		



		Intel: Who did they have contact with? (Name, Age, Gender, Contact method and how known to each other?)



		



		Where did they go?

		How did they get there?

		Details of any Vehicles involved



		

		

		





		Safeguarding: Do you think this young person may be at risk of, or involved, in any of the following (please include all known information and source):



		No known safeguarding concerns☐

		Alcohol/Substance Misuse 	☐

		Criminal or alleged criminal involvement	☐



		CYP showing signs of trauma	☐

		At risk of Sexual exploitation	☐

		Coerced into criminal behaviour	☐



		Repeat missing episode	☐

		Domestic abuse / Partner abuse	☐

		Child abuse: physical / sexual / emotional / neglect	☐



		Bullying	☐

		Victim or witness of crime	☐

		Contact with a person posing risk to child/children	

adult ☐  peer ☐



		Trafficking	☐

		Gang association	☐

		



		Missing for over 24 hours	☐

		Harmed or injured whilst missing	☐

		Other	☐

 Click here to enter text.



		Mental Health Concerns	☐

		Previous suicidal ideation	☐

		



		Please summarise why you have ticked any of the above boxes (other than ‘no known’ concerns). 



		









		PART FOUR – REFERRALS



		Either complete Section A or B



		SECTION A – NO REFERRAL



		☐		Unwilling/no need to engage in support services



		Details: 



		



		SECTION B- REFERRAL MADE/ ALREADY ENGAGING



		Details of signposting/referrals

		Sign Posting /referrals

		Currently engaging

		Engaged

historically



		Safeguarding / Social Care Teams (incl. MARF, Family Res, Assessment, etc.)

		☐		☐		☐

		Exploitation Hub/ MACE

		☐		☐		☐

		Bucks Family Support Service

		☐		☐		☐

		Health Services (including sexual health)

		☐		☐		☐

		Counselling (e.g. School Counsellor/Time to talk/Kooth etc.)

		☐		☐		☐

		Substance Misuse services / Switch Bucks

		☐		☐		☐

		YOS

		☐		☐		☐

		Education Services / Adviza

		☐		☐		☐

		CAMHS

		☐		☐		☐

		Domestic Abuse Services

		☐		☐		☐

		Bucks Youth (including Bucks Connected Project)

		☐		☐		☐

		Safe Project 

		☐		☐		☐

		Care Home

		☐		☐		☐

		RUSafe?

		☐		☐		☐

		Other

		☐		☐		☐

		Details (i.e. referral date / assigned (or ex) worker’s name and organisation): 
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Course Overview



This guide has been specifically designed for Social Care staff within the Children & Young People Service who are required to record and update when a Child/Young Person is Missing.


By the end of this course you will be able to:


· Initiate a Missing Person Record



· Fill out the Missing Person Record 



· Notify Users of the Missing Person



· Add a sibling into the Missing Person Record



· Create the Missing person Record



· Update and Re-Assign the Missing Person Record


· Add a Case Note to the Missing Person Record



· Close a Missing Person Record



· Finalise the Missing Person Record



· Create a Multi-Agency Missing Meeting



· Create a Review Multi Agency Missing Meeting



Adding a Missing Person


· Click on the “Additional” tab in Basic Demographics



· Click the “Add Missing Person Record Link”
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· Or Click the “Personal” tab and then click “Add Missing Person Record”
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· The Add Missing Persons Record link will not be available if a child is already recorded as missing. Once a child has been recorded as found the link will appear



1.1. Completing the Missing Person Episode


· You will then need to fill out the Missing Person Details. Any question in red is mandatory. Below is a breakdown of each area that can be filled out.
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· The Missing Status will need to be input, when clicking into the drop down box you will be given four options Absent from Home, Absent from Placement, Missing from Home, Missing from Placement. 


The Definitions of missing and absent are as follows:


· The Term Missing relates to anyone whose whereabouts cannot be established and where the circumstances are out of character or the context suggests the person may be subject of crime or at risk of harm to themselves


· The Term Absent relates to: a person not at a place where they are expected or required to be but whose location is known


· When a child is Placed at Home (Under the Placement with Parent Regulations) the Missing Status must be Missing or Absent from Placement


· Then enter the Episode Start Date, this is the date and time the child left his or her normal placement or the date the child was last seen by a responsible adult (whichever is the latest). For this purpose, a responsible adult is either the child’s carer, or a professional directly associated with the child’s welfare or education (e.g. a doctor, school teacher or social worker).


· Local Authority – You should select the Local authority that is responsible for the child.


· Buckinghamshire County Council will appear in the LA field when starting the episode and should only be changed if the missing person is from another LA


· You will then be able to enter the Location the child/young person has gone Missing From. 



· You can select Home, Placement or School


· You may also enter any additional Information about where the child/young person has gone missing from



· N.B. The Location when gone missing box is currently not in use so does not need to be filled out
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· Then you enter information regarding who can be contacted in regards to the missing person
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· Under the Risks Section you should input any information about Risk Factors and also information in regards to the Risk Assessment.


· Use Risk Factors to explain why the Risks are not known and also to add any additional information about the risks


· If the missing person is at risk of a particular type of risk you can select the level of risk that it poses to the person. By clicking into the drop down box next to the Type of Risk you can select if the risk is Known or Potential 
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The Definitions of Known and Potential are as follows:



· Known means a risk that is actually happening


· Potential means that the child/young person is at risk


1.2. Notifying Users


· It is possible to notify users on LCS when they have gone missing.
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· As a default the Social Worker is automatically notified. The Social Worker Manager should then also be ticked by clicking the box next to their name as highlighted in the image above.



· If the child has an IRO or CP Chair, these will also be automatically notified



· If you need to notify another user you can click the link Select another user to be notified 



· This will then take you to the address book where you can search for the necessary person



1.3. Adding Siblings



· If there are siblings or other family members who have gone Missing at the same time they can be selected and a Missing Record will be created on the them at the same time



· As long as the sibling is in the relationships they will appear under the Siblings heading. To select a sibling click the box next to their name and a tick will appear as shown in the image below.
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· Records created for relatives are distinct records and can be edited separately and/or jointly later on


1.4. Creating the Missing Record
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· Once all the necessary information has been input you can click Create as highlighted above


· You will then have the below task in your tray 
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· When the Missing Record has been created an MISP flag will show under the child’s name as shown below
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· If a Local Authority other than Bucks is chosen a MISPE flag will be displayed under the child’s name
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1.5. Updating the Missing Record


· Once a Missing Person Record has been created or when they have been found there is the ability to go back in and Update any information 



· Click the MISP flag under the child’s names or click the “Additional” tab in the Basic Demographics
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· Scroll down to Missing Person Records at the bottom of the screen and click on the relevant Missing Record.
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· Once in the Missing Person Record scroll to the bottom to Actions and click “Update Missing Person Record”
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· This will then enable you to Update any relevant information within the Missing Person Record


· If when Updating the Missing Person Record information needs to be copied to a sibling, click the box next to their name and a tick will appear as shown in the image below
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1.6. Reassigning the Missing Record



· UC’s and CARO’s will need to reassign the Missing Record to the Allocated Social Worker.



· To do this complete the first 3 points from Section 2.5


· Once in the Missing Person Record scroll to the bottom to Actions and click “Re-Assign Episode Task”
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· Then click OK on the box pop up
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· You will then be taken into the Address Book and be able to search for the person that needs to be assigned the task


· Once you have found the correct person click on their name from the results and then click the “Confirm” button



[image: image26.png]Child: James Example

oA P

® Episode Summary

Epicode Summary _No episode summary has been recorded
+ Update Episode summary

Case Notes found









1.7. Adding a Missing Person Case Note



· When in a Missing Person Record you are able to add a Case Note onto the Record.


· Once in the Missing Person Record click on the “Case Note” tab on the left hand side and then click “Add Case Note”
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· You are also able to update the Episode Summary by clicking on “Update Episode Summary”.



· Any Case note that is added in the Missing Person Record will copy across onto the Case Notes in the Basic Demographics



1.8. National Missing Person Record Creation



· Search for the child/ren or adults name on LCS – If name not found, please create record, this needs to include, first name, surname, date of birth and gender. For the address – search A000 00A which will then bring up “address unknown” please use this.



· Once record created, please then click onto “risks” which is located on the left hand side of the page, then click onto “Add a Hazard”.
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· Please use the date the missing person notification was received as the “Date Hazard Started” and also use this as the “Review Date”. Use the drop down menu next to “Hazard Type” and use “OLA MISSING PERSON” and then copy and paste the information from the email/document you have received from the sender. At the top of the page, please click “Create”



Closing a Missing Person Record
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Click the task in your tray Missing Person Episode – Please review episode details, as below.


· You will then be taken to the screen below and click the link Update Missing Person Record
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· Click the Found tab 



· Enter the Episode End Date and time



· Click the drop down box next to End Reason and pick from the following:


1. Returned by self



2. Returned by police or other agency



3. Found by Social Care



4. Found by school



5. Found by family/carers



6. Found by other



7. Deceased



· You are also able enter Additional information and any Outcomes 
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· Click Update as highlighted below


· The date entered as the Missing Episode End Date needs to be the date that the child was found (where whereabouts are known) or the date that the child returned to his/her normal placement (where whereabouts are known).
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· Once the Update button has been clicked the MISP flag will be crossed out
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1.9.  Return Interview


Before a Missing Person Episode is finalised, the Return Interview needs to be recorded within 10 days of the closure of the Missing Person Record. 
Missing Person Return Interviews are conducted by R-U-Safe and recorded by the CARO worker. If a period of 10 days has elapsed, it is the CARO’s responsibility to chase this Return Interview information.



The reportable Return Interview questions are recorded within the episode (see example below) and the document itself is saved in the child’s Content Server record:
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For cases where the allocated case worker holds the missing episode in their tray, they will receive a notification when the CARO records the RI advising them that the episode has been updated (see example below)
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We have also introduced a new alert for when a missing child has been recorded as ‘Found’ which goes to the Allocated Case Worker and the Missing Tray, plus the CP Chair and IRO if the child has one, see example:
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Finalising a Missing Record 



· Click the task in your tray Missing Person Episode – Please review episode details, as below
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· On the next screen click the link Finalise Missing Person Record
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· A Missing Person Record cannot be finalised unless the child has been found. 


· Once the child has been set as found this information will pull through to the finalise screen.



· Check that all the information is correct and then click the Update button
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Adding a New Missing Record if one is already Active


If a Missing Person Episode is open a new Episode cannot be started. Below is advice for the Out of Hours Service (OOH’s) in regards to putting on a new Missing Episode if one is already open:



· OOH’s will add a new missing episode in LCS if a child goes missing and will close the missing episode if the child returns during OOH’s


· If OOH’s can’t add a new missing episode because the last episode was not closed by the daytime team OOH’s can complete the previous episode, providing they do know when and where the child was found.


· If OOH’s can’t add a new missing episode because the last episode was not closed by the day time team and OOH’s do not know when and where the child was found, they will e-mail the details of the new missing episode to the daytime team explaining that this needs to be updated on LCS. OOH’s will copy the e-mail into Case Notes in LCS. The daytime team will update any old missing episodes and add the new missing episode.


Multi-Agency Missing Meeting



When a child/young person is missing a Multi-Agency Missing Meeting must be held. These meetings must be arranged by the Allocated Social Worker take place on the first available day and no later than 5 working days from when the child goes missing.



· Access the child’s record and click on the Forms tab
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· Click in the drop down box under Start New Form


· Click on Record of Multi Agency Missing Person Meeting
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· Click Start
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· On the next screen click the check box on any of the documents to copy information forward. Then click Copy Forward Selected



· If information does not need to be copied forward click Start Blank
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1.10. Meeting Date & Attendees


· Click on Meeting Date & Attendees


· Input in the Date & Time Multi Agency Missing Person Meeting Held when the meeting was held


· In the Attendees section click into the Name box and enter the name of the attendee. 


· Click into the Role box and enter the person’s role. 


· Click into the Agency box and enter the agency the person works for.
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· To add another Attendee click the Green plus as highlighted below
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· To remove a row click the red cross
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· Click OK in the pop up box
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1.11. Background


· Click on the Background tab and fill out the Summary of background circumstances and Action to date.
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1.12. Discussion



· Click the Discussion tab and fill out the Discussion box
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1.13. Actions


· Click the Actions tab


· Click into the Action box and enter the Action



· Click into the Who box and enter who will complete the Action



· Click into the When box and enter the date
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· To add another Action click the green plus and a new row will be inserted underneath
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·  To remove an Action/row click the red cross.
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· Click OK in the pop box
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· If a date of another meeting has been agreed it should not be any more than 5 working days.
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Enter the date in the box highlighted below



1.14. Finalising



· Click Finalise Assessment
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· Click OK in the pop up box
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· The completed form will then appear in the Forms tab under Completed Forms.
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Review Multi Agency Missing Meeting


If a child/young person continues to be missing a Review Multi Agency Missing Meeting must be held every 5 working days until the child/young person is found.


· Access the child’s record and click on the Forms tab
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· Click in the drop down box under Start New Form



· Click on Record of Multi Agency Missing Person Review Meeting
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· Click Start
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· On the next screen if this is the first review meeting you must click the check box next to the Record of Multi Agency Missing Person Meeting
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· As this is subsequent review meeting you will need to click the check box next to the last Review Record of Multi Agency Missing Person Meeting


· Click Copy Forward Selected
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1.15. Meeting Date & Attendees



· Click on Meeting Date & Attendees



· Input in the Date & Time Multi Agency Missing Person Meeting Held when the meeting was held


· In the Attendees section click into the Name box and enter the name of the attendee. 


· Click into the Role box and enter the person’s role. 


· Click into the Agency box and enter the agency the person works for.
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· To add another Attendee click the Green plus as highlighted below



[image: image60.png]Record of Multi

Agency M

[Ei5ave] [ Fnaise Assessment | [ ancal | [ Retssgn |

wiomton [V Godoron _revsons

8 Print ¥  Background

Record of Multi Ag..

‘Summary of background circumstances | Summary of background circumstances

Mesting Date & Att..

When

Update on actions taken to date Action
Contact Friends.

‘Social Worker

22-0r-2016

o Next Actions
0 Attachments (0)








· 
To remove a row click the red cross
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· Click OK in the pop box
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1.16. Background


· Click on the Background tab and fill out/amend the Summary of background circumstances.
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· In the Update on actions taken to date table the actions taken from the previous meeting have copied forward.
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Click the into the Findings column and input your findings of the actions that have been taken.


1.17. Discussion


· Click on the Discussion tab



· Click into the Discussion and Review of Risk Assessment box. This box should contain the Discussion that took place in the review and a Review of the Risk Assessment
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1.18. Next Actions


· Click the Next Actions tab



· Click into the Action box and enter the Action



· Click into the Who box and enter who will complete the Action



· Click into the When box and enter the date
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To add another Action click the green plus and a new row will be inserted underneath



· To remove an Action/row click the red cross.





· Click OK in the pop up box






· If a date of another meeting has been agreed it should not be any more than 5 working days.



· Enter the date in the box highlighted below






1.19. Finalising



· Click Finalise Assessment







· Click OK in the pop up box





· The completed form will then appear in the Forms tab under Completed Forms.






Missing Persons Process Flow Charts


1.20. Missing Person (Local Authority)
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Please Right Click & select Save-As to save a Copy of the above.


1.21. Missing Person (Other Local Authority, CP Admin)
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Please Right Click & select Save-As to save a Copy of the above.
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SERIOUS INCIDENT NOTIFICATION








			1 Notifying person





			Name


			





			Job Title


			





			Team


			





			Office Location


			





			Telephone Number


			





			Mobile Number


			





			Name of Line Manager


			





			Date of initial notification


			





			Dates of further updates


			





			2 Subject 





			Name


			Xx(Xx) 





			Home Address


			xxx








			Age/ DOB 


			xx








			Placement Address


			Placement commenced xxx





			Family Composition


			xx xxxx








			Is the family aware?


			Yes








			3 Issue being reported





			Incident or issue


			On 8th October 2020, support staff from xxx new placement in xx contacted the Local Authority to report Xxx was missing from placement. Xx has been missing for 14 days.





			Background information (BCC involvement, i.e. period of time, reason, details of child’s legal status if they are looked after and Child Protection category, important dates (eg court case), implications for or potential impact on other parts of the service, names of staff involved)


			Xx was referred into Children’s Services by Metropolitan police on xx for the following concerns: 





· Seen riding a stolen pushbike 


· Was using the trains late at night 


· Observed speaking to older males 


· Previous victim of a robbery himself  





[bookmark: _GoBack]Xx is the only child to parents who originate from xxx where mother is currently living. Xx’s main carer has been his father whilst living in UK. The family has not been previously been known to Bucks prior to XXX





Risk factors indicated a lack of parental supervision and risks related to exploitation. 





June 2020 – Xx was arrested for a robbery. The matter was NFA’d. However following this Xx had a missing episode for approx. 12 days. 


It is unknown if this was Xx’s first missing episode from home, as xx did not report him as missing. Xx returned on the x stating he was bored and wanted to see his friends. 





4 days later (xx)  Xx went missing again from home and was located in a property in xxx with drug paraphernalia. 





Xx was found in Eastbourne area on xx, in an abandoned house – and was transported to the hospital due to plugging (ingesting drug substances anally).





On 3rd August 2020 Xx was made subject to a CP plan under the category of neglect. 





Xx is reported missing again in August and Met police report he is reported to be in a “trap house” (A property used by exploiters who will have vulnerable young people stay in to “guard” drugs) in West London. 





Xxx August 2020 – Xx found and arrested by police for being in possession of class A drugs. Police agreed to keep Xx in custody overnight, due to Safeguarding concern at high like hood he would quickly go missing again.





August – Xx placed in a semi-independent placement in Milton Keynes. 





2nd September 2020 – Father reported Xx missing to police and CSC. Xx reported to leave home between 9-10am and had not returned. 





16th September – 5th October 2020 Xx remains missing, and is located by Police on the 5th October in London. 





5TH October - Xx placed in 90 day crisis placement in Wales.





8th October – Xxx reported missing. 





Xx has a diagnosis of ADHD, and concerns remain that he has an undiagnosed learning need so would not be able to understand the severity of what he may be involved in with regards to organised crime groups and being exploited. 





Xx is believed to be linked to a gang in xx in xx 





Xx has previously had access to a knife, and has stated that he is willing to use it/ prove himself.





Xx is known to have lost drugs, and may now owe a debt.





Xx is a victim of exploitation. 





Xx has had 5 missing episodes in 5 months, the majority of which have been over 5 days at a time, and each time he has been located in London and / or arrested with drugs on him. 








			Current situation 


(Details on the situation that has led to the Notification)


			Xx has been missing from placement since 8th October 2020. Xx currently remains missing 





Xx was sighted by xx Met Police on xx 2020, however he provided a false name and address. The officer returned to the office having stopped him and noted he was a missing child on the briefing slide. 





Xx remains missing. 





Xx’s social media names have changed (it is unknown if he is responsible for these changes or someone else)





There is significant concern regarding Xx’s current well-being and safety, and is considered high risk missing from social care perspective. 





Missing police currently have him assessed as medium risk of harm (This decision is being formally challenged by HOS to the Inspector reviewing the decision). 








			What are the known risks to this child/young person?


			· Xx is being criminally exploited 


· Xx has potential undiagnosed learning needs which may affect his ability to understand risks to himself


· Xx does not have a strong bond with his family which would serve as a push factor away from his exploiters.


· Xx appears to have a fascination with gangs/violence.


· Xx idolises the gang he is a part of, especially the older people within the gang. He is willing to do anything required. 


· Xxnardo has access to at least one knife, and has stated that he is willing to use it/ prove himself.


· Xx has plugged drug substances internally.


· Xx is known to have lost drugs, and may now owe people - however he does not believe there will be any consequences to this loss.


· There is an indication that Xx may have begun to recruit other young people to follow his footsteps and sell drugs.








			Next steps/Plan of action by all agencies involved, e.g. social care, police, YOS, health, etc.


			· Strat meeting held on xxx with HOS chairing


· Restart booked for xxx to be chaired by HoS 


· Secure transport agreed, should Xx be located to take him back to placement in xxx


· HOS to escalate to Inspector regarding Police application of medium risk over high. 


· Commissioning team to discuss recent concerns about safety and supervision with placement. To be completed by xx


· Communication to take place with London Local Authorities to understand any possible leads / links to assist in locating Xx. To be completed by xxx 


· Continued discussions with mother regarding the possibility of xx being placed in her care in xxx his return.  


· Social media being tracked daily and information shared with Missing Police. 


· Dols application being heard in Court xxx


· Secure placement options being considered and placement options are actively being explored. 





			If this is about a missing child, what is the plan when child is found? Who will be involved?


			


· Secure transport has been agreed


· Dols application being heard today


· Police to execute PPo in the event he is found and not arrested





			Does this matter have media interest? 


Y or N, (National/Local?)


			


Media alert on missing persons and Met Police website on xx currently.


TVP liaising with Met Police Comms re shared alert 

















