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[bookmark: _Toc77323265]Executive Summary

[bookmark: _Toc77323266]Referral Activity Summary

· 403 Referrals to the LADO Service (increase of 76.75% from last year)

· 80% of referrals were deemed to have met threshold

· 100% of referrals were responded to within 1-2 working days

· 24% of referrals were Substantiated

· 37% of Referrals remain active

· 67% of Referrals concluded within 0-3 months

[bookmark: _Toc77323267]Key issues and challenges 
LADO referrals have risen from 228 in 2019-20 to 403 in 2020-21 which is an increase of 76.75%.  Despite the increase in referrals, the number of staff within the service has not increased.
This period has seen a rise in referrals related to the personal lives of the children’s workforce, particularly in respect of health and education professionals. Many of these professionals will have experienced additional pressures in their workplaces as well as issues affecting much of the general public including financial strain and physical and emotional health issues associated with the virus itself and the impact of lockdown. 
As an organisation concerned with the safety and well-being of children and young people, we have continuously reflected on the impact of Covid19 on the families we work with. As LADO I would highlight the need to also consider the impact on our workforce which in turn will impact the safety and well-being of the children and young people we provide services to.
Between 2019 and now, the LADO Service has undergone some significant staffing changes.  The ESAS Service was relocated out of the LADO Service at the end of 2020. The main aim of ESAS and LADO being managed within the same service area was to provide a seamless service to employers within education settings (largest employer for allegation referrals) and to enable an increased emphasis on supporting safe practices in education. Since the relocation of ESAS out of the LADO Service, there have been increased challenges in responding to education safeguarding practice issues which do not meet LADO threshold and as such the LADO Service Manager has scheduled a meeting in August with the Head of Service for ESAS and the Head of Achievement and learning to ensure a seamless approach to education safeguarding matters moving forward.
Furthermore, the LADO Service has experienced 3 different managers during this period and was reliant, until May 2021, on agency staff due to delays in recruitment of permanent LADOs to the service. Previous safeguarding officer roles have been reconfigured to provide for an additional part time LADO and an additional part time Business Support Specialist but, given the very significant increase in referrals this year, capacity within the service remains stretched, particularly in respect of proactive approaches to supporting organisations to improve their safeguarding practice.  In response to this the LADO Service Manager has put forward a proposal for funding to be increased to cover the cost of the additional Business Support Specialist which would in turn enable the part time LADO post to be increased to a full time position, thus increasing capacity within the service.

[bookmark: _Toc77323268]What was working well in 2020/2021?
· Effective and robust responses to Allegations
· Drift actively being addressed
· Transfer to LCS underway
· Positive working relationships with many partner agencies
· Liaison Meetings with Police had been set up to address drift / delay
· Closure Summaries providing strong case overviews
· Duty LADO system working effectively  
· Team Meetings being used effectively 
· Improving morale within the service

[bookmark: _Toc77323269]What was not working so well / required development
· Duplication of meetings
· Strategy Meetings being led by the MASH when they specifically relate to an allegation in the workplace and therefore required a LADO lead
· Responsibility placed on partner agencies to refer to police / MASH – inaccuracies in information shared, delays in referrals
· LCS process not fully embedded and data collection fields not enabling informative data
· Lack of agreed recording protocols 
· Training delivery inconsistent
· Thresholds not communicated / visible – some continued lack of clarity
· Recruitment required to permanent LADO posts 
· Lack of up to date, clear policies and procedures
· Lack of understanding amongst internal and external agencies as to the role and remit of the LADO
· Reduced capacity within the LADO Service to respond to safeguarding practice issues

[bookmark: _Toc77323270]Actions undertaken within Q4 to address areas for development
· LADO Protocol / Toolkit developed (See Appendix A)
· LADO Threshold Document developed (See Appendix B)
· Flowchart produced setting out LADO Referral Pathways (Appendix C)
· Procedures for Allegations Management Meetings agreed and amended in partnership with social care and police (see Protocols, Appendix A)
· Buckinghamshire Policy for managing allegations reviewed and amended and presented to Policy and Procedures Subgroup
· LADO forms and templates updated
· Full LCS Process agreed – amendments made to Allegations Module within LCS
· Clear recording protocols developed (see protocols, Appendix A)
· Audit Tool developed & Dip Sample activity initiated (see protocols, Appendix A)
· LADO Feedback Form drafted 
· Increased training delivery to a wide range of sectors including social care, education, early years and health
· Articles prepared for communications including ESAS & Partnership Board
· Liaison meetings with key agencies established including Police, Fostering, Early Years, Health and Ofsted.
· Liaison with commissioning services to strengthen communication
· Recruitment of one full time and one part time permanent LADO & additional part time Business Support Specialist

[bookmark: _Toc77323271]What is still needed?
· Further work to strengthen working relationships with some partner agencies, in particular the Voluntary sector & Independent Schools sector.

· Additional capacity needed to enable proactive engagement with organisations to embed safeguarding culture and improve safeguarding practices.

· Cases to be concluded in a timelier manner – aiming for 90% conclusion rate within 3 months.

· Increased understanding amongst internal and external agencies of the role and remit of the LADO Service.

[bookmark: _Toc77323272]What will be the impact?
· Increased awareness and understanding within Buckinghamshire Children’s Services and partner organisations of the LADO function and Allegations Management process leading to increased confidence within these organisations and increased consultation with the LADO Service, ensuring that all level of concerns are appropriately dealt with.

· Increased capacity to take a proactive approach will support organisational development of an embedded safeguarding culture, resulting in increased safety for children and young people within those organisations.  

Those impacted by allegations will benefit from timelier conclusions and action to ensure those unsuitable to work with are prevented from doing so will be taken without undue delay.
[bookmark: _Toc77323273]Introduction 

The purpose of this report is to provide an overview of the management of allegations against adults who work with children across Buckinghamshire County, and the role of the Local Authority Designated Officer commonly known as the LADO, for the period 1 April 2020 to 31 March 2021. The term adult applies to those aged 18 years and over working in either a paid or unpaid capacity with children in the county. However, these procedures should also be followed where allegations are made against a 16 or 17-year-old who has been put in a position of trust by an organisation in relation to anyone under the age of 18. For example, where they might be involved in coaching a sport or in other school or out of school activities.

The statutory guidance Working Together to Safeguard Children (2018, updated 2020) outlines the requirement that all agencies that provide services for children; provide staff or volunteers or care for children should have a procedure in place for managing and reporting allegations against staff. 
The Allegation Procedures apply where a person who works with children has: 

· Behaved in a way that has harmed a child, or may have harmed a child.
· Possibly committed a criminal offence against or related to a child.
· Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children. 
· Behaved towards a child or children in a way that indicates he or she may be unsuitable to work with children.

In addition, these procedures should be applied when there is an allegation that any person who works with children: 

· Has behaved in a way in their personal life that raises safeguarding concerns. These concerns do not have to directly relate to a child but could, for example, include arrest for possession of a weapon; 
· As a parent or carer, has become subject to child protection procedures; 
· Is closely associated with someone in their personal lives (e.g. partner, member of the family or other household member) who may present a risk of harm to child/ren for whom the member of staff is responsible in their employment/volunteering.

Local authorities should assign a LADO, or a team of LADOs, to: 
· Receive reports about allegations and to be involved in the management and oversight of individual cases; 
· Assess concerns to determine whether threshold for an allegation is met;
· Provide advice and guidance to employers and voluntary organisations; 
· Liaise with the police and other agencies; 
· Monitor the progress of cases to ensure that they are dealt with as quickly as possible, consistent with a thorough and fair process; 
· Provide advice and guidance to employers in relation to making referrals to the Disclosure and Barring Service (DBS) and regulatory bodies such as Ofsted, the General Medical Council (GMC) etc. 

It is important to be aware that LADOs do not carry out investigations into allegations – responsibility for the investigation remains with the employer (or whoever is commissioned by the employer to investigate the process) and/or the police. 

The LADO can provide advice and, where necessary, co-ordinate the process. The LADO is also responsible for ensuring an appropriate outcome is reached. Where it is not straightforward to establish which organisation should lead an investigation, the LADO will also provide advice regarding which organisation is best placed to lead the investigation.
[bookmark: _Toc77323274]Staffing and Resources
[bookmark: _Toc77323275]Local Authority Designated Officers (LADO)
Working Together guidance provides flexibility about how arrangements for allegations are set up locally however makes explicit that Local Authorities should have designated a particular officer, or team of officers (either as part of multi-agency arrangements or otherwise), to be involved in the management and oversight of allegations against people that work with children. 

Any such officer, or team of officers, should be sufficiently qualified and experienced to be able to fulfil this role effectively. The guidance adds that any new appointments to such a role, other than current or former designated officers moving between local authorities, should be qualified social workers. 

The current arrangements within Buckinghamshire Council are compliant in that all LADOs within the service are sufficiently experienced qualified social workers. Within Buckinghamshire Council, the LADO Service is situated within Quality, Standards and Performance service area which gives a greater degree of independence to the role. 

At the start of 2021, the LADO Service was made up of both permanent and agency LADOs.  Following a successful recruitment process, the service has recruited 1 full time and 1 part time permanent LADO and from June 2021, will comprise of a fully permanent team (3 x full time, 1 x part time).  However, given the significant increase in referrals, the LADO service requires further resource to enable it to continue to provide effective allegations management oversight and meet the requirements set out within Working Together 2018.  As noted, a request has been made for additional funding to enable the part time LADO post to be extended to a full time post, thus increasing capacity within the service.

[bookmark: _Toc77323276]Business support staff
The LADO Service has been supported by one full-time permanent Business Support Specialist. An increase in referrals and associated meetings placed significant pressures on Business Support and as such a further part time Business Support Specialist has been recruited. The Business Support Specialists provide an initial point of contact, help in keeping the electronic records up to date, and take notes at LADO Strategy Meetings and Positions of Trust (POT Meetings). 

A permanent Business Support Coordinator provides direct line management to the Business Support Specialist and arranges cover during periods of annual leave.

[bookmark: _Toc77323277]Management of the LADO Service
The management of the service changed during 2019/20 to provide a Service Manager for LADO and Education Safeguarding Advisory Services. The main aim of this change was to provide a seamless service to employers within education settings (largest employer for allegation referrals) and to enable an increased emphasis on supporting safe practices in education.

Towards the end of 2020, the ESAS service was relocated to MASH and the LADO Service became a standalone service. This followed the departure of the existing Service Manager.  An interim Service Manger was appointed in September 2020 and a new permanent LADO Service Manager commenced post in January 2021.
[bookmark: _Toc77323278]Managing Allegations Activity

[bookmark: _Toc77323279]Summary of referrals
During 2020-21, the number of actual referrals to the LADO Service has significantly increased. The total number of referrals during this period is 403 in comparison to 228 for the period 2019-2020.

80% of these were determined to have met threshold. The remaining 20% were dealt with by way of further evaluation, advice and guidance. LADO Evaluation is an area that is difficult to capture through data alone but in the majority of cases requires a significant level of advice and consultation provided by LADO to employers and other organisations.  

In many cases, the LADO is contacted for guidance and consultation by a wide range of organisations. The LADO will evaluate the concerns and undertake significant enquiries to establish whether the concern meets the threshold for allegations management. Even where cases do not meet the allegations threshold, the LADO will often provide a high degree of intervention which may include supporting organisations to develop safeguarding policies, providing training and liaison with other safeguarding professionals. 

This is becoming an increasingly important area in terms of allegation management as the implications of lower level concerns are becoming more apparent. Marcus Erooga’s Research on institutional child sex offenders highlighted patterns of more general rule breaching in cases of offenders and further noted the “slippery slope” of boundary violations towards abuse, highlighting that many initial infringements are made innocently or with good intention but once boundaries are breached, it becomes difficult to restore the relationship to one in which proper boundaries are respected. His conclusions are that organisations in which boundaries are adhered to in every aspect in which staff perform their role are likely to be the safest environments for children.

The graph below shows the categories of concerns reported to the LADO. The category ‘other’ and ‘not recorded’ are unhelpful in providing clear analysis and the LADO Service has made some very recent changes to the way in which data is collected to ensure that future reports provide clear analysis on the categories of concern.


Type of allegations





	
Category
	2019-20 Q1
(Apr-Jun)
	2019-20 Q2
(Jul-Sep)
	2019-20 Q3
(Oct-Dec)
	2019-20 Q4
(Jan-Mar)
	2020-21 Q1
(Apr-Jun)
	2020-21 Q2
(Jul-Sep)
	2020-21 Q3
(Oct-Dec)
	2020-21 Q4
(Jan-Mar)

	Other
	1
	 
	2
	4
	5
	8
	4
	10

	Neglect
	18
	9
	8
	13
	14
	29
	12
	42

	Emotional
	8
	7
	6
	9
	13
	16
	4
	25

	Sexual
	11
	9
	17
	4
	8
	14
	6
	13

	Physical
	21
	19
	31
	32
	17
	18
	28
	4

	Not recorded
	 
	 
	 
	 
	2
	5
	13
	45



Analysis indicates that the highest number of allegations referred to the LADO relate to neglect and physical harm. Whilst physical harm (including restraint) is alike to regional and national data intelligence, neglect is comparatively higher. A likely explanation for this is the absence of a breakdown of both suitability and professional conduct issues within data collection. For example, poor professional conduct and transfer of risk (suitability) issues may have been recorded in some cases under neglect in the absence of a more suitable category. The LADO Service has sought to develop processes for data collection to enable a clear breakdown and further work is being undertaken through LADO team meetings to ensure consistency in terms of how referrals are categorised.  

In terms of suitability and conduct issues, these do not always lead to a formal LADO meeting but require significant input from LADO in ensuring that employers are meeting their responsibilities and managing concerns through the appropriate channels which may include formal disciplinary procedures. Conduct and suitability issues have most certainly been a feature in referrals during this period which evidences the need for organisations to create a culture in which all concerns about adults (including those that do not meet the threshold of an allegation) are shared and dealt with appropriately.  

“If implemented correctly, this should encourage a more open and transparent culture; enable organisations to identify concerning behaviour early; minimise the risk of abuse; and ensure that adults working in the organisation are clear about professional boundaries and act within these boundaries, and in accordance with the ethos and values of the organisation.” Farrer & Co, Safeguarding Children: dealing with low level concerns about adults, May2017

An additional note would be the impact of the Covid-19 pandemic.  Many staff working with children have experienced their own adversity whether that be financially or in respect of either their or family member’s physical and/or mental health and wellbeing.  At a recent south east regional meeting, this was highlighted by all LADOs in attendance as an emerging theme. 



[bookmark: _Toc77323280]Allegations by sector in which the employee works / volunteers
Allegations by sector

	Sector
	2019-20
Total
	2020-21
Total

	Armed Forces
	0
	4

	BCC Commissioned Services
	15
	46

	BCC Youth Services
	0
	1

	Childcare and Early Years
	19
	40

	Education Sector
	110
	143

	Faith Groups
	1
	1

	Foster Care
	15
	43

	Health
	26
	64

	Other
	6
	13

	Police
	2
	4

	Social Care
	8
	10

	Sports Coach
	9
	5

	Transport
	12
	16

	UNKNOWN
	1
	3

	Voluntary Youth Organisations
	3
	5

	YOT
	1
	2

	More than one employer
	0
	3

	Total
	228
	403



Education staff and volunteers have historically been subject to the highest number of allegations locally and nationally due to the volume of education staff and direct and frequent contact with large numbers of children and this continues to be the highest sector for allegations.
Allegations against health professionals has increased somewhat since last year. A significant number of health referrals are attributed to the Tier 4 Child & Adolescent Mental Health Hospital situated within Buckinghamshire. Referrals in respect of this Hospital increased significantly over Q3-4 which coincided with the establishment being placed under special measures. The LADO Service has actively engaged with the provider collaborative in respect of their improvement plan and provided additional support including training for staff and a dedicated LADO going into the hospital to ensure greater oversight and challenge in respect of investigatory processes into allegations. The impact of such is starting to be seen with declining numbers of referrals and timelier responses.

A very small proportion of allegations relate to the voluntary and community sector and engaging such organisations is a key priority for the LADO Service in 2021-22.

[bookmark: _Toc77323281]Outcomes
When an allegation is concluded the outcome is recorded. The definitions for outcomes are set out below.
· Substantiated: There is sufficient identifiable evidence to prove the allegation. 
· False: There is sufficient evidence to disprove the allegation. 
· Malicious: There is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false. 
· Unfounded: There is no evidence or proper basis which supports the allegation being made. It might also indicate that the person making the allegation misinterpreted the incident or was mistaken about what they saw. Alternatively, they may not have been aware of all the circumstances. 
· Unsubstantiated: This is not the same as a false allegation. It means that there is insufficient evidence to prove or disprove. 

To ensure fairness, it is important to ensure that outcomes are agreed for all allegations which are progressed to a LADO Meeting.


Outcomes of allegations



	Outcome of Allegation
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	2020-21 Total
	%

	False
	1
	1
	0
	0
	2
	0%

	Malicious
	0
	4
	0
	2
	6
	1%

	No requirement for LADO Oversight – advice & guidance
	2
	1
	1
	70
	74
	18%

	Not an allegation
	0
	0
	0
	2
	2
	0%

	Substantiated
	29
	39
	19
	8
	95
	24%

	Threshold not met
	0
	0
	0
	3
	3
	1%

	Unfounded
	6
	16
	14
	6
	42
	10%

	Unsubstantiated
	13
	12
	22
	20
	67
	17%

	Not recorded (case still open)
	8
	17
	11
	76
	112
	28%

	Total
	59
	90
	67
	187
	403
	100%



A number of referrals to LADO were classified as advice and guidance only. This does not necessarily mean that they were inappropriate referrals but ones where no specific allegation was made to warrant an outcome such as some suitability issues.
Malicious allegations are rare but when they are made, the strategy meeting review will consider what action may be appropriate, including police action.  
In cases whereby the allegation is substantiated, consideration should always be given to whether lessons can be learnt. The employer should review the circumstances of the case to determine whether there are any improvements to be made to the organisation's procedures or practice to help prevent similar events in the future. Examples of learning being implemented include changes to organisational policy and procedure and training reviews.

Outcomes of investigations

This year 4% of employer’s investigations resulted in dismissal or deregistration. A further 4% of staff resigned following an allegation.

A significant number of referrals result in no further action following the initial evaluation and many are dealt with via workplace internal processes including risk assessment. A minority result in formal disciplinary action, prosecution and conviction.  

For the cases which don’t progress, advice and training is often recommended and in some cases points of learning are noted for settings. Additional training for the subject was an outcome in 24% of cases this year.

37% of cases referred this year remain active and therefore an outcome has not yet been agreed.
[bookmark: _Hlk77162656]It is in everyone’s interest to resolve cases as quickly as possible, consistently and with a fair and thorough investigation. All allegations should be investigated as a priority to avoid any delay.  The time taken to investigate and resolve individual cases depends on a variety of factors including the nature, seriousness and complexity of the allegation, but these national targets should be achieved in all but exceptional cases. Target timescales are as follows:

· 80 per cent of cases should be resolved within one month;
· 90 per cent should be resolved within three months;
· All but the most exceptional cases should be completed within 12 months.

The graph below demonstrates that Buckinghamshire LADO Service is falling below expected standards in this area. In 2019-20, 40% of cases were resolved within one month and this year has seen the exact same percentage. In terms of cases being resolved within 3 months, we currently stand at 67%.  

Thresholds have recently been reviewed and identified that LADOs were managing a significant number of cases that were below threshold and that this was impacting on capacity. Further work has been undertaken (set out under improvements) such as the introduction of a threshold matrix for LADO cases and a distinction between consultation and referral pathways to address thresholds.

 It should also be noted that some cases subject to ongoing police investigation, take a considerably longer time to conclude due to forensic examinations, court timetables etc.

Timescales for completed cases

	Timescale
	Number of Cases
	%

	1. Under 1 month
	51
	40%

	2. 1 - 3 months
	35
	27%

	3. 3 - 6 months
	20
	16%

	4. 6 - 12 months
	19
	15%

	5. Over 12 months
	3
	2%

	Total
	128
	100%



[bookmark: _Toc77323282]Comparable data
The LADO Service in Bucks is part of a wider South East Regional LADO network who meet regularly to share practice and develop standards. Buckinghamshire LADO Service has raised the benefits of sharing comparable data but, to date, this has been limited with only 2 other Local Authorities providing their data. The following comparisons have been drawn from the data received; 

Buckinghamshire: 403 referrals    
Brighton & Hove: 279 referrals
Hampshire: 455 referrals

Hampshire have a significantly higher number of schools within their area at 600 compared to 285 in Bucks. In addition, they have 455,000 children under the age of 18 in comparison to the most recent figure recorded of 122,200 in Bucks (2017).

Both Hampshire and Brighton & Hove data show a similar pattern to Bucks in terms of the sector of referrals (highest being education) but in terms of category of abuse, Buckinghamshire’s figures in respect of neglect are significantly higher than both Hampshire and Brighton & Hove. The data supports the view that this is linked to a lack of recording in Buckinghamshire in respect of suitability and professional conduct as categories of harm. Both Hampshire and Brighton & Hove show a high number of referrals in respect of these categories which we suspect has been captured in Buckinghamshire under the category of neglect.

Brighton & Hove do not identify the number of allegations substantiated but Hampshire do and sit at a lower rate of 16% of allegations being substantiated.  

[bookmark: _Toc77323283]Multi agency involvement

The LADO actively contributes to both regional and national LADO networks and has built a positive working relationship with neighbouring LADO’s to ensure cross boundary cases are effectively managed.  

Often LADOs receive an allegation regarding an adult working with children where there is no manager or overarching body to invite to a meeting as the ‘employer’. The LADO is aware that the management of allegations where there is no manager is an area of weakness and challenge within Allegations Management processes in general and every effort is therefore made to involve a registered/professional/affiliated body where there is one.  A recent example is the case of a self-employed squash coach who was alleged to have sexually abused children. The LADO liaised with England Squash who suspended and banned him immediately. The coach subsequently received a custodial sentence.

There has been an increased drive to raise the profile of the LADO amongst partner agencies. Since January 2021 the LADO service has provided or is scheduled to provide the following training / development sessions to the following in respect of Allegations Management:

· Team Meeting sessions for all social care teams: Taken up by Disabilities Team, FGC Team, Children in Care team, Leaving Care team;
· Introductory session for Academy recruits;
· 3 x Early Years Designated Safeguarding Events;
· 2 x Chairs of Governors and Headteachers;
· 2 x Side by Side Education Conferences;
· Huntercombe Hospital;
· Action for Children;
· Health – Safeguarding Leads;
· Safer Recruitment and Allegations Management for Schools (in partnership with HR).

Awareness is additionally being raised via the Safeguarding Partnership Boards Website and school communications.  

Feedback from learning events has been positive as noted below:

· Very good speaker. Was great to hear from the LADO team - I found this incredibly useful/helpful.

· Often you are happy to come away from a conference with a few good points / nuggets of information that you will be able to use.  Today I came away with many.

· Very pleasing to hear that schools can discuss low level incidents with the LADO. I think there is a fear that some issues are not serious enough to take to the LADO, but in my opinion if left could be giving the signal that the school allows certain inappropriate behaviour, with the risk of issues then escalating into something more serious.

· Brilliant presentation, very informative, very interesting and very clear. A worthwhile course to attend with lots to take back to school.

Overall the multi-agency and private sector employers’ contribution to day to day cases is strong. The LADO has continued to work closely with Children’s Social Care, Health, Early Years, Thames Valley Police and regulatory bodies such as Ofsted and the Charities Commission. In particular, the LADO service has sought to strengthen key partner relationships as follows:

· Quarterly Strategic Meetings between the LADO Service Manager and the Detective Inspector of the Child Abuse Investigation Unit (Thames Valley Police) to identify themes.
· Regular Operational Meetings between a named LADO and a named Detective Sergeant from CAIU to monitor case progression and ensure drift / delay is identified and addressed.
· Regular Operational Meetings with the Fostering Service to monitor case progression, ensure drift / delay is identified and addressed and to identify emerging patterns / themes / areas for learning and development.
· Fortnightly-Monthly Safeguarding Meetings with Huntercombe Hospital and relevant health partners in response to a recent rise in referrals to LADO from this service.
· Regular attendance at Huntercombe Hospital by a named LADO to monitor case progression and identify themes / issues and areas for learning and development.
· Fortnightly liaison meetings between the LADO Service Manager and The School Improvement Service to highlight concerns in respect of Buckinghamshire schools and ensure a co-ordinated approach to such.
· Termly Strategic Education Safeguarding Meeting between the LADO Service Manager, Head of Achievement & Learning, School Improvement Service and ESAS Head of Service.
· Communication of key information to schools via the schools’ bulletin produced by ESAS.
· Regular liaison meetings with Early Years Service & Ofsted.


[bookmark: _Toc77323284]Learning / impact from allegations

Following the conclusion of an allegation, the employer and the LADO should review the circumstances of the case to determine whether there are any improvements to be made to the organisation's procedures or practice. Within both the closure summary template and the review strategy meeting / POT meeting templates, there is an explicit section dedicated to learning identified to ensure that learning is captured from every case whether that be individual learning or organisational learning or both.

Learning from patterns of referrals is also important. This year’s data has highlighted a rise in referrals related to the personal lives of individuals working with children, particularly in respect of health and education professionals. This is perhaps unsurprising given the impact of Covid19 on all individuals and has led to an increase in LADO consultations / advice with regards to risk assessments.  As a result, allegations management training is being adapted to reflect this trend and ensure that employers have a sound understanding of how to manage associated risk and support their workforce. 

The LADO Service is looking to enhance support for employers by producing risk assessment templates and providing dedicated workshops in respect of transfer of risk assessments.  

[bookmark: _Toc77323285]Conclusion

LADO referrals have risen significantly this year. Organisations continue to require significant levels of advice, guidance and support and, with a nationally growing focus on the significance of low-level concerns, the role of the LADO has broadened significantly into a wider safeguarding function, contributing to organisational development of an embedded safeguarding culture.  In order to fulfil this effectively, the LADO Service would benefit from increased resources in the form of additional LADO Capacity or Safeguarding Advisor capacity.

Consultations that do not progress to a formal strategy or Positions of Trust Meeting often require numerous hours of input from LADO in gathering information, evaluating risk, reviewing safeguarding policies and supporting organisations to implement improved safeguarding practices. Such work has been difficult to capture in data analysis but forms a significant proportion of LADO activity, and is a key function to support and improve safeguarding practice. 

The LADO process continues to ensure that allegations against those who work or volunteer with children are not seen in isolation and that the welfare needs of children are prioritised and coordinated.  It is important that the voice of the child is not lost within the Allegations Management process and, therefore, the LADO will ensure through the strategy meeting process that the child has been spoken to by the professional most appropriate in the circumstances and their views gained. 

Ongoing efforts to increase awareness across the county appear to be reflected in the number of agencies and groups contacting the LADO. The service has continued to evaluate all enquiries in order to provide consultation and support to agencies and employers. 

All allegations referred to LADO continue to be evaluated and tracked to a full conclusion. Through ongoing monitoring of trends and issues, the LADO has been able to identify learning and evidence impact.

[bookmark: _Toc77323286]Recommendations

· Increased engagement of Voluntary and Community Sector organisations.

· Review resource in the form of the part time LADO post being extended to a full time post, to enable the service to support wider safeguarding practice development.

· Continued learning from FOI requests etc to ensure we are capturing informative data.

· Management Oversight to ensure application of thresholds remains consistent, LADO Pathways are implemented effectively, and recording is in line with revised protocols.

· Cases to be concluded in a timelier manner – aiming for 90% conclusion rate within 3 months.

· LADO Service to develop further resources / workshops to support employers undertaking transfer of risk assessments.
[bookmark: _Toc77323287]Appendices

	A.  Protocols
	


	B.  Threshold Matrix
	


	C.  Flowchart
	




Physical (inc. physical restraint)	
2019-20 Q1
(Apr-Jun)	2019-20 Q2
(Jul-Sep)	2019-20 Q3
(Oct-Dec)	2019-20 Q4
(Jan-Mar)	2020-21 Q1
(Apr-Jun)	2020-21 Q2
(Jul-Sep)	2020-21 Q3
(Oct-Dec)	2020-21 Q4
(Jan-Mar)	21	19	31	32	17	18	28	4	Sexual	
2019-20 Q1
(Apr-Jun)	2019-20 Q2
(Jul-Sep)	2019-20 Q3
(Oct-Dec)	2019-20 Q4
(Jan-Mar)	2020-21 Q1
(Apr-Jun)	2020-21 Q2
(Jul-Sep)	2020-21 Q3
(Oct-Dec)	2020-21 Q4
(Jan-Mar)	11	9	17	4	8	14	6	13	Emotional	
2019-20 Q1
(Apr-Jun)	2019-20 Q2
(Jul-Sep)	2019-20 Q3
(Oct-Dec)	2019-20 Q4
(Jan-Mar)	2020-21 Q1
(Apr-Jun)	2020-21 Q2
(Jul-Sep)	2020-21 Q3
(Oct-Dec)	2020-21 Q4
(Jan-Mar)	8	7	6	9	13	16	4	25	Neglect	
2019-20 Q1
(Apr-Jun)	2019-20 Q2
(Jul-Sep)	2019-20 Q3
(Oct-Dec)	2019-20 Q4
(Jan-Mar)	2020-21 Q1
(Apr-Jun)	2020-21 Q2
(Jul-Sep)	2020-21 Q3
(Oct-Dec)	2020-21 Q4
(Jan-Mar)	18	9	8	13	14	29	12	42	Other	
2019-20 Q1
(Apr-Jun)	2019-20 Q2
(Jul-Sep)	2019-20 Q3
(Oct-Dec)	2019-20 Q4
(Jan-Mar)	2020-21 Q1
(Apr-Jun)	2020-21 Q2
(Jul-Sep)	2020-21 Q3
(Oct-Dec)	2020-21 Q4
(Jan-Mar)	1	2	4	5	8	4	10	Not recorded	
2019-20 Q1
(Apr-Jun)	2019-20 Q2
(Jul-Sep)	2019-20 Q3
(Oct-Dec)	2019-20 Q4
(Jan-Mar)	2020-21 Q1
(Apr-Jun)	2020-21 Q2
(Jul-Sep)	2020-21 Q3
(Oct-Dec)	2020-21 Q4
(Jan-Mar)	2	5	13	45	2019-20
Total	Armed Forces	BCC Commissioned Services	BCC Youth Services	Childcare and Early Years	Education Sector	Faith Groups	Foster Care	Foster Carers	Health	Other	Police	Social Care	Sports Coach	Transport	UNKNOWN	Voluntary Youth Organisations	YOT	Not recorded	#MULTIVALUE	0	15	0	19	110	1	15	0	26	6	2	8	9	12	1	3	1	0	0	2020-21
Total	Armed Forces	BCC Commissioned Services	BCC Youth Services	Childcare and Early Years	Education Sector	Faith Groups	Foster Care	Foster Carers	Health	Other	Police	Social Care	Sports Coach	Transport	UNKNOWN	Voluntary Youth Organisations	YOT	Not recorded	#MULTIVALUE	4	46	1	40	143	1	38	5	64	13	4	10	5	16	1	5	2	2	3	2018-19 Total	Armed Forces	BCC Commissioned Services	BCC Youth Services	Childcare and Early Years	Education Sector	Faith Groups	Foster Care	Foster Carers	Health	Other	Police	Social Care	Sports Coach	Transport	UNKNOWN	Voluntary Youth Organisations	YOT	Not recorded	#MULTIVALUE	0	15	1	34	98	3	26	0	46	10	1	6	8	19	3	0	0	0	0	Outcome of Allegations
2020-21 Total	
False	Malicious	No requirement for LADO oversight; advice given and agreed	Not an Allegation	Substantiated	Threshold Not Met	Unfounded	Unsubstantiated	Not recorded/case still open	2	6	74	2	95	3	42	67	112	
2020-21 Total	
Deregistered	Dismissal	No further action	Re-Instated	Resignation	Training / Development	Written Warning	No requirement for LADO oversight; advice given and agreed	Referral to DBS - Outcome Unknown	Referral to Regulatory Body - Outcome Unknown	Not Recorded/case still open	3	13	60	4	16	96	15	41	4	1	149	Timescales for cases completed since April 2020
Number of Cases	1. Under 1 month	2. 1 - 3 months	3. 3 - 6 months	4. 6 - 12 months	5. Over 12 months	51	35	20	19	3	[image: ]
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BUCKINGHAMSHIRE LADO SERVICE TOOLKIT



To be used in conjunction with the BUCKINGHAMSHIRE Child Protection Procedures, Allegations against staff or volunteers

https://bscb.procedures.org.uk/





		













1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30











A



B



C



D



E



F



G





		

Index





LADO Protocols





Definition of Working with Children



Criteria for Referrals to LADO



Referral Process



Difference between an Allegation and a concern



Harm definition and threshold



Allegation / Consultation Criteria



Role of the LADO



LADO Strategy Meetings



Position of Trust (POT) Meetings



Cross Border Cases



Monitoring Progress



Suspension



Record Keeping



File Retention



Redaction of records and Subject Access Requests



Timescales for completing Investigations of Allegations



Formal Outcome / Decision Making



Personnel Records / References



Resignations and ‘Settlement Agreements’



Notifications to Disclosure and Barring



Escalation



Sensitive Issues Notifications



Non recent, Organised and Complex Abuse



Repeat Allegations / Concerns



Lessons Learned



Quality Assurance / Audit



Voice of the Child



Confidentiality



Complaints



LADO Reporting





Annexe





LADO Referrals Indicator Matrix



Leaflet for Employers



Leaflet for Subject of Allegation / Employees



Leaflet for Young People & their Families



LADO Feedback Form



LADO Audit Tool



Useful Contacts









		

LADO Protocols 
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Definition of working with children

		

Any individual who is working or volunteering with children under the age of 18 or, who is coming into contact with children through their work on a regular basis and would be seen as being in a position of trust.  This includes individuals aged 16 and 17 years old who have been put in a position of trust by an organisation in relation to anyone under the age of 18 (e.g. a 17-year-old sports coach).
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Criteria for referrals to LADO

		

The Allegations Management procedures should be applied when there is an allegation that any person who works with children, in connection with their voluntary activity has:



· Behaved in a way that has harmed a child, or may have harmed a child;

· Possibly committed a criminal offence against or related to a child;

· Behaved towards a child or children in a way that indicates they may pose a risk of harm to children.

· Behaved in a way that indicates they may be unsuitable to work with children



In addition, the procedures should be applied when there is an allegation that any person who meets the definition set out in point 1 has:



· Behaved in a way in their personal lives that raises safeguarding concerns.  These do not have to directly relate to a child (e.g. arrest for possession of a weapon)

· As a parent / carer has become subject to child protection procedures;

· Is closely associated with someone who may present a risk of harm to children
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Referral process

		

LADO referrals should be made directly to the LADO, within one working day of an allegation being received to secure-lado@buckinghamshire.gov.uk or by telephone on 01296 382070



If it is outside of normal working hours or the LADO is unavailable and there is an immediate risk to a child, the police and / or children’s social care (emergency duty team if out of hours) should be contacted and the LADO should be informed as soon as possible.



All concerns reported to the LADO should be assessed to decide if the threshold for an allegation has been met.  



The LADO will consult as appropriate with the police and/or children’s social care to consider;



· If a police or children’s services response may be appropriate and if a LADO Strategy Meeting needs to be held.  The police must be consulted about any case in which a criminal offence may have been committed.

· If the allegation should be solely managed by the employer (with the proviso that, if further information comes to light suggesting a criminal or child protection response may be necessary, then a further consultation will take place).



Within Bucks, the following process applies;



· If the LADO considers that a criminal offence has been committed, a referral will be made by telephone to the Police Referral Centre on 01865 291046

· If the LADO considers that a criminal offence may have been committed but that further consultation is required to determine this then the LADO will contact the duty sergeant within Bucks CAIU on 01865 854165

· If there is an identified child victim, Children’s Service will be contacted for information

· If there is an identified child and a LADO Strategy Meeting is to be convened, the MASH team will be invited to attend regardless of whether there has been any previous social care involvement.  If the child already has an allocated social worker then that worker will be invited to attend.



Where it is decided that the incident does not meet the threshold of harm / risk of harm and is a concern only, then the LADO will discuss with the employer how conduct or behaviour issues will be addressed.



Where it is unclear how the case should be taken forward and a LADO Strategy Meeting is not appropriate, the LADO may call a Positions of Trust (POT) Meeting with the employer and, if appropriate, other professionals to review the information and decide how best to proceed.



LADO Referrals should be made by the referring agency using the LADO Referral Form template









Telephone or Email Consultations should be recorded by the LADO using the LADO Consultation template
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Difference between an Allegation and a Concern

		

It might not be clear whether an incident constitutes an ‘allegation’. It is important to remember that in order to be an allegation the alleged incident has to be sufficiently serious as to suggest that harm has or may have been caused harm to a child/ren or that the alleged behaviour indicates the individual may pose a risk of harm to children (or otherwise meets the criteria in point 2). Issues that do not meet this threshold may constitute conduct or disciplinary issues and should be addressed by employers using the appropriate organisational procedures



If it is difficult to determine the level of risk associated with an incident the following should be considered:

· Was the incident a disproportionate or inappropriate response in the context of a challenging situation?

· Where the incident involved an inappropriate response to challenging behaviour, had the member of staff had training in managing this?

· Does the member of staff understand that their behaviour was inappropriate and express a wish to behave differently in the future? For example, are they willing to undergo training?

· Does the child or family want to report the incident to the police, or would they prefer the matter to be dealt with by the employer?

· Have similar allegations been made against the employee – is there a pattern developing?



Incidents which fall short of the threshold could include an accusation that is made second or third hand and the facts are not clear, or the member of staff alleged to have done this was not there at the time, or there is confusion about the account.



If an incident falls short of the allegations threshold there may still be a role for the LADO to provide advice and support to the employer.  Where the matter constitutes a conduct or performance issue, the employer should follow the appropriate disciplinary procedures and let the LADO know of the outcome.
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Harm Definition and Threshold

		

This is the threshold for LADO referrals, which is lower than the threshold of ‘significant harm’



Definition:



•	Harm means ill-treatment or impairment of health or development including for example impairment suffered    

           from seeing or hearing the ill-treatment of another;

•	Development means physical, intellectual, emotional, social or behavioural development;

•	Health means physical or mental health;

•	Ill-treatment includes sexual abuse and forms of ill-treatment which are not physical.



(Section 31(9) of the Children Act 1989, as amended by the Adoption and Children Act 2002) 



•	All forms of physical and/or emotional maltreatment, sexual abuse, neglect or negligent treatment, or          

           commercial or other exploitation, resulting in actual or potential harm to the child’s health, survival, 

           development or dignity in the context of a relationship of responsibility, trust or power.  



(Definition of Child Maltreatment Butchart, Putney, Furniss and Kahane 2006 Preventing Child Mistreatment: a guide to taking action and generating evidence, Geneva WHO).



Threshold



LADOs exercise professional judgement in their decision making, having given consideration to the following:



Any action or inaction, by commission or omission that has, may have, or has potential, if repeated, to cause any form of damage, injury, pain, hurt, discomfort, loss of dignity or suffering to any child. This may be of a physical, sexual or psychological/emotional nature or by negligence or other non-physical acts e.g. via social media and includes:



•	harming or placing a child at risk of harm by the person’s own behaviour(s)

•	failure to take action to prevent harm by another person

•	failure to recognise or accept risk posed by another person e.g. by denial or minimisation

•	inciting harm by another person

•	failure to follow safeguarding guidance, policies and procedures, including safer working practice guidance

•	failure to recognise or meet a child’s welfare or care needs

•	circumstances where, on a particular occasion, harm has not been caused to a child, but, if repeated, may do   

           so, either to that child or another child

•	any behaviour that may suggest a future risk of harm e.g. viewing child abuse images; behaviour that could      

           constitute grooming; violence; bullying or frightening children 
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Allegation / Consultation Criteria

		

All contacts made to the LADO will be classified via one of the following pathways;



· Duty Contact – Requests for information

· Consultation – Concerns which do not meet threshold criteria

· Referral – allegations which meet threshold criteria



Any onward referrals should be made as appropriate.



[bookmark: _GoBack]Consultations will be recorded by LADO on the LADO Consultation Form and recorded within the Secure LADO Folder in ‘N’ Drive.  



All referrals to the LADO should be completed by the referrer using the LADO Referral form and will be recorded within the allegation’s workspace on LCS
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Role of the LADO

		

The overarching role of the LADO is to:



· Receive reports about allegations and be involved in the management and oversight of individual cases

· Provide advice and guidance to employers and voluntary organisations

· Liaise with the police and other agencies

· Monitor the progress of cases to ensure that they are dealt with as quickly as possible, consistently with a thorough and fair process

· Provide advice and guidance to employers in relation to making referrals to the Disclosure and Barring Service (DBS) and regulatory bodies.



It is important to be aware that LADO’s do not carry out investigations into allegations.  Responsibility for the investigation remains with the employer and / or the police.  The LADO will provide advice and guidance and, where necessary, co-ordinate the process.  The LADO is also responsible for ensuring an appropriate outcome is reached.
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LADO Strategy Meetings

		

A LADO Strategy Meeting / discussion will decide the strategy for managing the allegation.

A LADO Strategy Meeting will normally only be convened when it has been decided that the threshold of harm/risk has been met. 

Meetings should not be used to further investigate concerns about inappropriate behaviour or conduct where there are not clear indications of harm / risk of harm to a child.

The LADO Strategy Meeting will be chaired by the LADO.  It will normally be attended by the police, a social worker (either a duty SW or the child’s allocated SW where there is one) and the employer.  In situations where the allegation is against a health professional, the designated named nurse for safeguarding should be invited.  Where allegations are made against Education staff, the Education Safeguarding Lead for SBC should be invited.  Where allegations are made against manager less organisations (e.g. childminders, self employed gymnastics coach), the appropriate regulatory body or professional / affiliated body should be invited (e.g. Ofsted, British Ice Skating Association).  



LADO Strategy Meetings should be recorded using the attached template
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Position of Trust (POT) Meetings

		

If an allegation / concern arises about a member of staff outside of their work with children, and this may present a risk of harm to children for whom the member of staff is responsible, a POT meeting / discussion should be convened to decide whether the concern justifies;



· Approaching the member of staff’s employer for further information, in order to assess the level of risk; and / or

· Inviting the employer to a further meeting / discussion about dealing with the possible risk.



In some cases, an allegation of abuse against someone closely associated with a member of staff may present a risk of harm to children for whom the member of staff is responsible.  In these circumstances, a meeting / discussion should be convened to consider;



· The ability and / or willingness of the member of staff to adequately protect the children;

· Whether measures need to be put in place to ensure their protection;

· Whether the role of the member of staff is compromised
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Cross Border Cases



		

Case responsibility will usually lie with the LADO for the local authority in which the person of concern works or volunteers, i.e. where the employing organisation is based.



Where there is an allegation that involves the co-ordination of cross border communication, decisions about which LADO should take the lead should consider the following;



· Allegations should be managed by the LADO in the area where the most risk currently exists.  This would usually be the LADO in the area where the person of concern is predominantly working.

· Consideration should also be given to where the organisational learning is required

· Cases, including those which are non-recent must not be left without LADO oversight

· To ensure that every case has LADO oversight, clear lines of communication must be maintained between LADO’s.
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Monitoring progress

		

The LADO should monitor and record the progress of each case on a monthly basis as a minimum, depending on its complexity.  This could be by way of review meetings / discussions or direct liaison with the police, social care or employer as appropriate.  Where the target timescales cannot be met, the LADO should record the reasons.  A case note will be made within LCS to reflect the LADO’s review / oversight.
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Suspension



		

The power to suspend is vested in the employer.  Children’s Social Care or the Police cannot require the employer to suspend a member of staff or a volunteer.  However, the LADO will canvass the views of investigating agencies in order to inform consideration of suspension.  The LADO will also provide advice and guidance to employers on threshold for suspension.  Suspension should be considered only in cases where;



· There is cause to suspect a child or other children at the place of employment is / are at risk of harm

· To allow an investigation to take place unimpeded, or;

· The case is so serious that it might be grounds for dismissal.



There needs to be an assessment of risk and a full consideration of whether there are any alternatives to suspension.   A risk assessment tool is available if the decision is complex 





The LADO should ensure that where suspension is not required and alternatives are identified, that these are effective interim safeguarding measures.
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Record Keeping

		

The LADO should keep comprehensive records in order to ensure that each case is being dealt with expeditiously and that there are no undue delays.



The LADO will maintain their Referral cases in electronic files on LCS.  The Reporting form will be completed fully to ensure that all relevant data is collected.  Meeting minutes and forms will be uploaded into content server.  All casework will be recorded within case notes and will include a Monthly Review of case progress.



The LADO will maintain consultation and Duty Enquiry Records within the secure LADO Folder within ‘N’ Drive



The LADO will use the data from the allegations spreadsheet to provide accurate and comparable figures and identify trends or areas of commonality or disparity.



FOI requests will be sent to LADO via the Information Governance Service.  The LADO will collate the data and return the information to the Information Governance Service.  
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File retention 

		

Keeping Children Safe in Education 2018 states that “records in relation to allegations (unless they are found to be malicious) should be retained until the accused has reached normal pension age or for a period of 10 years from the date of the allegation if that is longer”.  Working Together 2010 also contained this guidance.

Guidance from the Independent Investigation into Child Sexual Abuse (IICSA) advises all organisations to retain any and all documents – however held – which contains or may contain content pertaining directly or indirectly to the sexual abuse of children or to child protection care.  This remains in force.







The National LADO Network has agreed that all records should be retained for a minimum of 10 years.  After 10 years, records concluded as Unfounded, False, Malicious or Threshold Not Met, will be reviewed. A decision to retain these records beyond 10 years may be taken by the LADO if patterns or behaviour are emerging that suggests the person could continue to pose a risk of harm.

All records relating to Unsubstantiated or Substantiated allegations will be retained until the alleged perpetrator reaches 100 years of age.  Following this time records will be deleted / destroyed.  The decision to retain records whereby the outcome is unsubstantiated comes from the Bichard Enquiry which identified that Ian Huntley had a series of unsubstantiated allegations against him that presented a pattern of concern.
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Redaction of records and Subject Access Requests

		

If the notes of LADO Strategy Meetings or POT meetings are requested by other agencies e.g.  HR for disciplinary investigations or hearings, or DBS for referrals, they should be redacted.  In particular, this is to ensure that the child/ren cannot be identified and that other sensitive information, third party information or personal information about others is not shared inappropriately. 



Decisions on whether minutes can be shared will be made by the LADO and any redactions will be undertaken by the LADO who will seek agreement from those who attended the meeting(s) or shared information, that the redacted notes can be shared. 



Subject Access Requests



These are requests for personal data under the Data Protection Act 1998 – Subject Access Requests (SARs,) where people ask for information which the Council holds about them – that is, their own personal data. 



Subject access requests for LADO records should be submitted by the individual using the electronic form below;



Request information we have about you or someone you care for | Buckinghamshire Council



The form will then be sent to the information governance Team who will manage the request.
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Timescales for completing Investigations of Allegations

		

It is in everyone’s interest to resolve cases as quickly as possible consistent with a fair and thorough investigation.  The time taken to investigate and resolve individual cases depends on a variety of factors including the nature, seriousness and complexity of the allegation.  The following targets however should be achieved in all but exceptional cases;



· For those cases where it is clear immediately that the allegation is unsubstantiated or malicious, they should be resolved within one week.

· Where the initial consideration decides that the allegations does not involve a possible criminal offence and is a matter solely for the employer but does not require disciplinary action, the employer should institute appropriate action within 3 working days

· Where the responsibility lays solely with the employer and a disciplinary hearing is required and can be held without further investigation, the hearing should be held within 15 working days.



It is expected that:



· 80% of cases should be resolved within one month

· 90% should be resolved within 3 months

· All but the most exceptional cases should be resolved within 12 months

Keeping Children Safe in Education (Sept 2020)
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Formal Outcome / Decision Making

		

In all cases a final outcome should be agreed with the LADO and the subject of the allegation should be given, by the employer, a written clear and comprehensive summary of the allegation, how it was followed up, the final outcome and if it will be mentioned in any future reference. A copy of this should be retained on the individual’s personal file.

The LADO should inform all other agencies who have been involved 

Where there is not full agreement on the categorisation the majority view should be recorded with reasons recorded for any differing views. 



Allegations Outcomes:



· Substantiated:  there is enough identifiable evidence to prove the allegation

· Malicious: there is evidence to disprove the allegation and there has been a deliberate act to deceive.

· Unfounded: there is no evidence or proper basis which supports the allegation being made.  It might also indicate that the person making the allegation misinterpreted the incident or was mistaken about what they saw.  Alternatively, they may not have been aware of the circumstances

· False: there is enough evidence to disprove the allegation, however, there is no evidence to suggest a deliberate intention to deceive.

· Unsubstantiated: there is insufficient evidence to prove or disprove the allegation.  The term, therefore, does not imply guilt or innocence.
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Personnel Records  / References



		

Cases in which an allegation was proven to be false, unsubstantiated or malicious should not be included in employer references. A history of repeated concerns or allegations which have all been found to be false, unsubstantiated or malicious should also not be included in any reference.



Details of allegations that are found to have been malicious should be removed from personnel records. However, for all other allegations, it is important that a clear and comprehensive summary of the allegation, details of how the allegation was followed up and resolved, and a note of any action taken and decisions reached, is kept on the confidential personnel file of the person subject to the allegation, and a copy provided to the person concerned. 



The purpose of the record is to enable accurate information to be given in response to any future request for a reference, where appropriate. It will provide clarification in cases where future DBS checks reveal information from the police about an allegation that did not result in a criminal conviction and it will help to prevent unnecessary re-investigation if, as sometimes happens, an allegation re-surfaces after a period of time. 



The record should be retained at least until the accused has reached normal pension age or for a period of 10 years from the date of the allegation if that is longer. The Information Commissioner has published guidance on employment records in its Employment Practices Code and supplementary guidance, which provides some practical advice on record retention.
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Resignations and ‘Settlement Agreements’

		

The fact that a person tenders his or her resignation, or ceases to provide their services, must not prevent an allegation being followed up in accordance with the allegation’s management procedures.  



Every effort should be made to reach a conclusion in all cases even if:

· The individual refuses to cooperate, having been given a full opportunity to answer the allegation and make representations;

· It may not be possible to apply any disciplinary sanctions if a person's period of notice expires before the process is complete.



Settlement agreements (sometimes referred to as compromise agreements), by which a person agrees to resign if the employer agrees not to pursue disciplinary action, and both parties agree a form of words to be used in any future reference, should not be used in cases of refusal to cooperate or resignation before the person’s notice period expires. Nor should they be used as a way of concluding any disciplinary investigation where there is a substantiated outcome. Such an agreement will not prevent a thorough police investigation where that is appropriate nor does it override the statutory duty to make a referral to the DBS.
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Notifications to Disclosure and Barring 



		

There is a legal requirement for employers to make a referral to the DBS where they think that an individual has engaged in conduct that harmed (or is likely to harm) a child; or if a person otherwise poses a risk of harm to a child; or is there is an investigation and the outcome is substantiated either by criminal investigation or by the balance of probabilities

If an allegation is substantiated and the person is dismissed or the employer ceases to use the person's service or the person resigns or otherwise ceases to provide his/her services, a referral should be made to the DBS (guidance available on Disclosure and Barring website)



The following groups have legal duty to refer information to the DBS:

· Regulated activity suppliers (employers and volunteer managers);

· Personnel suppliers that may be an employment agency, employment business or an educational institution;

The following groups have the power to refer information to the DBS;

The power to refer may be used when a local authority or regulatory body is acting in a role other than as a regulated activity provider, for example, when undertaking a safeguarding role.

· Local authorities;

· A Health and Social care (HSC) trust;

· Keepers of registers e.g. General Medical Council, Nursing and Midwifery Council, HCPC in England, Wales and Northern Ireland;

· Supervisory authorities e.g. Care Quality Commission, Ofsted. in England, Wales and Northern Ireland



Whenever a local authority refers a person to the DBS, they must consider whether they are doing so under the duty to refer or their power to refer.
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Escalation

		

The LADO will review all cases on a monthly basis as a minimum.  Any cases which have been open for 3 months or longer, including those where target timescales are not met for police and CPS review or the file is presented to CPS and there is a considerable delay in decision making, and will determine if any cases need to be escalated. 



If the LADO considers that a case requires escalation, this will be escalated to the designated senior manager within that organisation and the LADO Service Manager will be notified.
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Need to Know’s (NTK’s)





		

In line with Buckinghamshire Protocols, a ‘Need to Know’ (NTK) will be completed in respect of;



1. Cases likely to incite Press interest / media attention 

1. There are indications of complex / organised abuse 

1. Allegations of harm involving Bucks employees and/or Bucks Commissioned services



NTKs should be completed by the allocated LADO and sent to the LADO Service Manager, who will then forward to their Head of Service for review. 



The Head of Service will then forward on to the Services Director who will then share with the Executive Director. 



The Executive Director will share the NTK with the Chief Executive, Lead Member and Leader of the Council. 
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[bookmark: _Hlk525902981]Non recent, Organised and Complex Abuse 



		

Allegations of non-recent abuse should be responded to and reported in the same way as contemporary allegations.  In cases of non-recent abuse, the person against whom the allegation is made may still be working with children and it will be important to investigate whether this is the case.



Investigators should be alert to signs of organised or widespread abuse and / or the involvement of other perpetrators or institutions.  They should consider whether the matter should be dealt with in accordance with complex abuse procedures which, if applicable, will take priority
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[bookmark: _Hlk525903195]Repeat Allegations / 

Concerns

		

If there have been 3 or more allegations in relation to the same establishment and/or the same named individual and /or the same child within a rolling 12 month timescale, the LADO should discuss this with the LADO Service Manager and consider undertaking a review of all the cases to see if there is a pattern or a higher level, or systemic concern. 

If there are sufficient concerns, it may be necessary to call a Positions of Trust Meeting and/or to consider if the criteria for an Organised or Complex Case has been met and/or if there are lessons for the organisation that can be identified.
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Lesson Learned

		

The LADO and the employer should review the circumstances of the case to determine whether there are any improvements to be made to the organisation’s procedures or practice.
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Quality Assurance / Audit 

		

Data from case audits and quality assurance can provide an important insight into the effectiveness of LADO advice and guidance.



Audits of LADO cases should take place at least every 6 months by the LADO Service Manager
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[bookmark: _Hlk525905767]Voice of the Child



		

Throughout the allegation’s management process, all of those involved in considering the allegation should ensure that the voice of the child/ren is heard and is given due regard and consideration. 

The organisation, together with LA children's social care and / or police, where they are involved, should consider the impact on the child concerned and provide support as appropriate. Liaison between the agencies should take place in order to ensure that the child's needs are addressed.



The employer must inform the parents of the child/ren involved of the allegation and the process that is being followed unless this will impede the disciplinary or investigative processes. The LADO can advise the employer whether the parents should be informed. However, in some circumstances, the parent/s may need to be told straight away (e.g. if a child is injured and requires medical treatment).



The parent/s and the child, if sufficiently mature, should be helped to understand the processes involved and be kept informed about the progress of the case and of the outcome where there is no criminal prosecution. This will include the outcome of any disciplinary process, but not the deliberations of, or the information used in, a hearing.
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Confidentiality

		

Every effort should be made to maintain confidentiality and guard against publicity while an allegation is being investigated or considered. Apart from keeping the child, parents and accused person (where this would not place the child at further risk) up to date with progress of the case, information should be restricted to those who have a need to know in order to protect children, facilitate enquiries and manage related disciplinary or suitability processes.
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Complaints

		

Complaints, compliments and comments about the Allegations Management Process can be made using the statutory complaint procedures.  Formal complaints should be directed to;



complimentsandcomplaints@buckinghamshire.gov.uk
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LADO Reporting

		

The LADO will produce a report to the Executive Leadership Team and to the Safeguarding Partnership Board on a 6-monthly basis (October and May).  Reports will include data on Allegations activity and will identify key areas for learning and development.











		

Annexe





		

A

		

LADO Referrals Indicator Matrix









		

B

		

Leaflet / Cue Card for Employers



To be added 





		

C

		

Leaflet for Employees / Subject of Concern



To be added





		

D

		

Leaflet for Young People and their Families



To be added





		

E

		

LADO Feedback Form











		F

		LADO Audit Tool









		

G 

		

Useful Contacts









		H

		Private Tutor / Sole Trader Information for Families



Leaflet to be amended and added



Other area example:
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Managing Allegations against those Working with Children and Young People - Local Authority Designated Officer Service (LADO)


LADO REFERRAL FORM



			Please consult the LADO service for advice and support prior to completing the form below. 


The Local Authority Designated Officer (LADO) Service will need to consider if the threshold for the Management of Allegations process has been met using the following measures. 



Has the reported behaviour in respect of person or persons who work with children met any of the following criteria?



· Behaved in a way that has harmed, or may have harmed, a child


· Possibly committed a criminal offence against, or related to, a child; or


· Behaved towards a child or children in a way that indicates s/he is unsuitable to work                  with children.


If the allegation meets any of the above criteria, the employer or agency should report it to the LADO within 1 working day – Referral should not be delayed to obtain further information



In order to ensure that your referral is being progressed in a timely way, please contact the LADO service to confirm that your referral has been received.








			Local Authority Designated Officer (LADO):



Service Details:


Tel: 01296 382070


E-mail: secure-LADO@buckinghamshire.gov.uk











If you think a child is at immediate risk of significant harm phone First Response and/or the Police immediately


First Response: 01296 383296 


If you need an urgent response outside of these hours, contact the Emergency Duty Team 



on 0800 999 7677


Police: 101 (999 if an emergency)



			When receiving an allegation:



· Treat it seriously and keep an open mind



· Do not investigate



· Do not make assumptions or offer alternative explanations



· Do not promise confidentiality



· Record the details using the child/adult’s own words



· Note time/date/place of incident(s), persons present and what was said



· Sign and date the written record



· Do not tell the member of staff/volunteer if this might place the child at risk of significant harm or jeopardise any future investigation



· Do refer to Buckinghamshire managing allegations against people who work with children procedures https://www.bucksscp.org.uk/parents-carers/allegations-against-staff-or-volunteers-lado/


Referral to: secure-LADO@buckinghamshire.gov.uk


Copy of referral to First Response at: secure-cypfirstresponse@buckinghamshire.gov.uk








LADO REFERRAL FORM


			Referrer Details





			Name: 


			Job Title: 





			Organisation:  





			Address: 








			Tel: 


			E-mail: 





			Referrer signature 


			Date


			Time 





			


			


			








			Child details (to whom the allegation involves)





			FULL Name:  





			Date of Birth:  


			Ethnicity: 


			Male/Female:





			Home address: 









			Nursery/School/College/Work Place: 


			LCS Number: 





			Additional information e.g. disability, communication or other special needs, previous child protection concerns:








			Is there currently an allocated social worker? 


Yes / No








			If YES, provide details:


Name:  


Tel:


E-Mail:








			If the child is placed by another local authority, provide details.  












			Family Details








			Parent/Carer Name:


			





			Relationship:


			





			Date of Birth:


			





			Address:


			





			Telephone contact:


			





			E-mail contact:


			





			Additional Relevant Information:






			








			Member of staff/volunteer concerned – The person(s) who the referral is about  





			Name:   





			Date of Birth: 





			Ethnicity: 





			Male/Female: 





			Telephone: 


			E-mail: 





			Job Title: 


			Employment status:  





			Employing Agency (include statutory or voluntary agency):  






			Place of employment: 








			Home Address: 








			Do they have children (either living with them or with other adults) Provide details:



NAME



DOB



ADDRESS









			Are they engaged in any other activity/job/volunteering that may bring them in contact with children? If so please provide details: 


NAME OF AGENCY



CONTACT DETAILS









			Details of any previous allegations made (brief description) if known:



DATE OF ALLEGATION



NATURE OF ALLEGATION



OUTCOME









			Have safer recruitment processes been followed when this person was appointed?






			Yes/No: 





			Date of most recent DBS: 


Did the certificate contain any information?:








			Is the organisation a commissioned Service?


			Yes / No:  








			Details Of Allegation / Concern









			Date of Allegation:





			Time of Allegation:





			Place of Allegation:








			Allegation in Personal Life?


			Yes/No:








			Allegation in Professional Life?


			Yes/No:











			Details Of Concern



Record the details of the allegation using the child/adult’s own words where possible:





			





			Record nature of allegation – physical abuse, sexual abuse, emotional abuse, neglect:



CATEGORY OF ABUSE



PLEASE TICK



Physical



Sexual



Emotional



Neglect



Other (Please State)











			Has the child been spoken to about this incident or concern? If yes, please give details





			








			Has a parent/carer been informed? If yes, please give reason and details





			








			Has the member of staff / volunteer been informed? If yes, please give reason and details





			








			Advice given by the LADO 





			








OFFICE ONLY



(Tick box the following)



			


			Please Tick


			Date





			Does this meet the threshold of significant Harm?






			


			





			Will Position of Trust Meeting be required?






			


			





			Date of POT





			


			





			Management Oversight






			


			





			Has a copy of the final advice to the referrer been shared with the Principle manager? 






			


			





			Outcome summary





			








			Date Closed 


			





			


			





			LADO SERVICE Signature 


			Date


			Time 








			Outcome


			Definition


			Tick all applicable 





			Allegation substantiated


			Allegations supported or established by evidence or proof


			





			Allegation unsubstantiated


			An unsubstantiated allegation is not the same as a false allegation.  It simply means that there is insufficient identifiable evidence to prove or disprove the allegation.  The term, therefore, does not imply guilt or innocence.


			





			Allegation unfounded


			This indicates that the person making the allegation misinterpreted the incident or was mistaken about what they saw.  Alternatively they may not have been aware of all the circumstances.  For an allegation to be classified as unfounded, it will be necessary to have evidence to disprove the allegation


			





			Malicious allegation


			This means there is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false.


			





			S47 enquiries


			This applies where Bucks Children Services has made S.47 enquiries (where it has reasonable cause to suspect that a child is suffering, or likely to suffer, significant harm). 


			





			Criminal investigation and outcome


			This applies where the police have been involved in investigating an allegation to determine whether or not a criminal offence has been committed.


			





			Disciplinary proceedings 


			This applies where the employer has considered the allegation under the terms of their own internal disciplinary investigation


			





			Internal Investigations in line with the LADO Processes


			This applies when there are clear concerns, but insufficient information to convene a Positions of Trust Meeting (POT) and it would be helpful to the processes for the employing organisation to carry out an investigation and feedback the findings to the LADO. This may lead to a POT


			





			Dismissal 


			This applies where the employer has decided, following due consideration of the allegation, to dismiss the member of staff from their employment.


			





			Referral to regulatory body 


			For example the Teaching Regulation Agency, Health & Care Professional Council and Ofsted.


			





			Referral to DBS 


			This applies to a decision to refer a person to the DBS for barring or restriction on their work with children or young people.


			





			No further action after initial consideration


			Initial consideration means the discussion about whether the alleged incident constitutes an allegation within the scope of these procedures. 


			





			Cessation of use


			This applies only in proven cases involving volunteers or non-contracted staff.


			





			Resignation


			This applies where a person resigns before disciplinary proceedings can be completed, or resigns as an alternative to being dismissed. This however does not indicate that the LADO process or any disciplinary should end. 


			





			Caution


			This would apply if the police issued any cautions, reprimands, warnings or bind overs relating to the allegation. This is a criminal conviction and the employer may need to consider instigating their disciplinary processes.  


			





			Suspension






			This applies where the employer has taken the decision to ask the staff member to refrain from work or has suspended them for the duration of the investigative process. 


			





			Acquittal


			This is where the legal result of a criminal trial ends in a verdict of not guilty, or some similar end of court proceedings that terminate without a verdict of guilt being entered against the accused. An acquittal formally certifies the innocence of the accused in criminal law. This however does not mean that the adult of concern does not pose a risk to children; the employer may be required to carry out a risk assessment.
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LADO CONSULTATION & ENQUIRY FORM





			Date of Consultation:


			





			LADO:


			











			Details of person seeking consultation








			Name: 





			





			Organisation:  





			





			Contact Details 





			Tel:


			





			


			Email: 


			











			
Subjects Details (Staff member concerned) 








			Name: 


			





			DOB:


			








			Address:


			





			Job Title:


			








			Place of work:


			





			Category of Concern:


Yes / No


			Suitability 


			





			


			Professional Conduct


			











			Child details (If known)





			Name:  


			








			Date of Birth: 


			





			Home address: 


			














			
Details of the Concern





			


























			Initial Advice / Guidance:





			[bookmark: _GoBack] 





			Action:





			














			Date:


			








			Case Note Details:


			














			Action:


			











			Date:


			





			Case Note Details:


			








  





			Action:


			











			Date:


			








			Case Note Details:


			








			Action:


			














			Date:


			








			Case Note Details:


			








			Action:


			














			Date:


			








			Case Note Details:


			








			Action:


			

















			Closure Date:
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			LADO Joint Evaluation Meeting – Record of Discussion














Confidential - Not to be shared without prior consent of the LADO Service 








			LADO Strategy Meeting


Record of Discussion





Date:





			Convened under the Buckinghamshire Safeguarding Partnership Board Procedures MANAGING ALLEGATIONS AGAINST STAFF AND VOLUNTEERS WORKING WITH CHILDREN AND YOUNG PEOPLE





The purpose of this meeting is to discuss what action is required following an allegation that a person who works with children has:





· Behaved in a way that has harmed a child, or may have harmed a child; 


· Possibly committed a criminal offence against or related to a child; or 


· Behaved towards a child or children in a way that indicates they may pose a risk of harm to children.


· Behaved in a way that indicates they may be unsuitable to work with children.








Working Together / Keeping Safe in Education 2018


This LADO Strategy Meeting Will;





· Consider the current allegation in the context of any previous allegations or concerns


· Consider what support should be provided to all children who may be affected and ensure arrangements are in place to protect the child/ren involved and any other child/ren affected, including taking emergency action where needed


· Consider what support should be provided to the member of staff and others who may be affected and how they will be kept up to date with the progress of the investigation


· Consider whether referrals are needed to other agencies 


· Consider views on suspension and agree interim safeguarding measures


· Consider whether any parallel disciplinary process can take place and agree protocols for sharing information


· Consider risk assessments to inform the employer's safeguarding arrangements


· Consider whether a complex abuse investigation is applicable 


· Consider issues for the attention of senior management (e.g. media interest strategy)








Buckinghamshire Safeguarding Partnership Procedures, Chapter 7.2 





This is a confidential meeting the content of which must not be divulged without the permission of the chair.











			Attendees





			Chair:                  





Attendees:         


                         


Apologies:         





[bookmark: _GoBack]Note Taker:       





			Introduction





			Introductions were made and the Chair explained the role of the Local Authority Designated Officer (LADO). 





The Chair advised this meeting is strictly confidential. The record should be kept in the confidential section of the employers file and must not be shared with the subject of the allegation. The record of the meeting may be used in disciplinary or other proceedings and may be submitted to the Disclosure & Barring Service if requested. 





This Record of the Discussion is a written summary of the key points and issues discussed, and not a verbatim account of the meeting.








			Subject of Allegation





			


Name:  


DOB: 


Address: 


Occupation: 


Workplace Address: 








			Aggrieved / Child involved





			


Name: 


DOB:


Address:








			Part One – Details of Allegation





			








			Part Two – Background information





			


Details of the individual - role / employment or HR info:











Details of any Children’s Social Care Involvement:











Details of any Police involvement / Criminal Offences:








			Part Three – Discussion / Evaluation





			














			





			Chair’s additional comments / summary





			








			Outcome





			Substantiated





There is enough identifiable evidence to prove the allegation


			





			Unsubstantiated





There is insufficient evidence to either prove or disprove the allegation; the term therefore does not imply guilt or innocence.


			





			Unfounded





There is no evidence or proper basis which supports the allegation being made. 


			





			False





There is enough evidence to disprove the allegation. 


			





			Malicious





There is enough evidence to disprove the allegation and there has been a deliberate act to deceive


			





			Outcome cannot be agreed at this stage





			





			Scope of Investigation





			POLICE 


investigation of a possible criminal offence





			





			CHILDREN’S SOCIAL CARE 





Is threshold Met for S47?





enquiries/assessment of whether a child needs protection/service





			





			EMPLOYER 


consideration of disciplinary action





			





			Additional Considerations





			Safeguarding arrangements during period of investigation





			





			Information to be given to / withheld from any party?





			





			Support needs of staff member / child/ family?





			





			Is a media strategy needed at this stage?





			





			Do referrals need to be made to any other agency / local authority?





			





			Are there any signs or patterns which could suggest the abuse may be more widespread and/or involve other alleged perpetrators or institutions?





			











			Action Plan





			What Action is Needed


			Who will complete the action


			Date Action to be completed





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			Date of LADO Review


			











			Any factual inaccuracies noted must be sent to the Chair within 5 working days of receiving this Record of Discussion.
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RISK ASSESSMENT FOR SUSPENSION





			Suspension should only be considered in cases where:





· There is cause to suspect a child or other children at the workplace is / are at risk of significant harm, or


· The case is so serious that it might be grounds for dismissal.





A person should not be suspended automatically.





The timing of any suspension decision needs to consider if there should be a delay pending Police / Social Care actions and what information can be shared with the member of staff.














			


Background








			


Name of member of staff:





Role:





			





			


Brief details of allegation:





(including - where it took place, any previous concerns, alleged harm to child, attitude towards / response to the allegation)


			














			


Does the alleged victim attend the same establishment?





			











			


Police:





Is there an ongoing Police investigation?





Are there bail conditions in place?





			











			


Assessment of Risk








			





Who might be at risk if the member of staff is not suspended?





			




















			


What is the nature of the risk?


			




















			


Where or when is the risk greatest?














			























			


What factors might increase the risk?














			





			


What factors might decrease the risk?














			





			


Can any risk be managed without suspension and / or with an alternative to suspension?








			





			


Decision








			


Decision to Suspend:





NB.  The decision to suspend lies with the employing organisation.   





The views of all those attending the meeting should be taken in to consideration.  





If a decision is taken not to suspend against the recommendations of the Evaluation Meeting please note.








			





			Date:





Signature of manager of employing 


organisation:





			











			


Written confirmation of suspension should be sent within one working day giving as much detail as possible on the reasons for suspension.   The suspension must be reviewed on a regular basis.   If a decision is taken not to suspend the situation should be kept under review.


















			Areas for Consideration:





What are the needs of the alleged victim and witnesses? Are they receiving services? 


What are the needs of the alleged perpetrator? Are they receiving services? 


Physical lay-out of the site and ‘routines’


Individual needs of the children + Voice of the Child


 


Specific areas of risk:





Contact between the alleged perpetrator, victim and witnesses: in all different places in the organisation.


Management of any bail conditions re contact between alleged perpetrator, victim and witnesses


Any risk of harm to each of the above, (consideration of emotional welfare as well as possible other harm and consider how each of the children are reacting to this. e.g. do other children/parents know about this, could there be bullying, name calling, intimidation, parental complaints, approaches to the press, discussion on social media etc.?)


Any risk of non-direct contact e.g. would alleged victim be distressed if they saw the alleged perpetrator ‘across a crowded room’?


Any possible risks to other children


Any further complicating factors





Assessment/ possible risk management measures: 





Arrival and departure, (e.g. could alleged perpetrator come in later/earlier, be handed over and collected by parent to staff member?)


Contact (e.g. not in same group/ lessons / classes)


Movement between locations on site (e.g. separate from the other children/with escort)


Lunch and break times (e.g.with supervision)


Any ‘Hot spots’ and areas where potential greater vulnerability that would need to be managed differently?


Any activities which would present a higher / non manageable risk e.g. assemblies, tutor group, PE changing, school trips, after school clubs, residential visits etc. 


Principles:





Working in Partnership


Identify views of alleged victim and parents/carers.  What are their concerns?  What do they feel are the risks? Communicated to alleged victim and parents/carers


Agreed, with the alleged perpetrator and parents/carers


Agreed with other agencies involved


Communicated to key staff on a ‘need to know’ basis


Welfare support for all involved pupils 





			Alternatives to Suspension:





Redeployment within the establishment so that the individual does not have direct contact with the child or children concerned.





Providing an assistant to be present when the individual has contact with children





Redeploying to alternative work so the individual does not have unsupervised access to children





Moving the child or children where they will not come into contact with the member of staff, making it clear that this is not a punishment and parents have been consulted





Temporarily redeploying the member of staff to another role or in a different location.


	

























image7.emf

20150623 Letter from  the Independent Inquiry into Child Sexual Abuse reg.._ (002).pdf




20150623 Letter from the Independent Inquiry into Child Sexual Abuse reg.._ (002).pdf




INDEPENDENT INQUIRY INTO CHILD SEXUAL ABUSE 



OFFICIAL 



Chief Executive 
North Yorkshire County Council 
County Hall 
Northallerton 
North Yorkshire 
DL7 8AD 
richard.flinton@northyorks.gov.uk 
Tuesday 23rd June 2015 
 
Subject: Notice of retention/non‐destruction of documents relating to the 
Independent Inquiry into Child Sexual Abuse 
 
Dear Richard Flinton, 
  
As  you  are  aware,  on  12  March  2015,  the  Home  Secretary  established  the 
Independent Inquiry into Child Sexual Abuse to consider whether public bodies – and 
other  non‐state  institutions  –  have  taken  seriously  their  duty  of  care  to  protect 
children from sexual abuse. I write to you now in my position as Chair of the Inquiry 
on  the  issue  of  information  and  records  held  by  your  organisation,  and  those 
organisations  for  which  you  are  responsible,  or  which  are  affiliated  to  your 
organisation. 
 
The Terms of Reference for the Inquiry (appended) are extremely broad.  As such, it 
is not yet clear exactly what files, records and documents we will be requesting from 
your organisations.   This will become clearer as the work of the  Inquiry progresses.  
In  the meantime we must  ensure  that  no  line  of  investigation  is  curtailed  by  the 
premature destruction of files or records that later become required as evidence. 
 
Accordingly,  I  have  set  out  in  an  appendix  to  this  letter  a  list  of  categories  of 
document  that  should  be  retained  pending  further  requests  from  the  Inquiry.  I 
would be grateful  if you could ensure a  thorough search of all your paper  files, all 
digital records, and all other information – however held – to ensure that everything 
of potential relevance to the Inquiry is retained. 
 
Please  circulate  this  letter  and  its  appendices  to  all parts of  your organisation,  to 
those  bodies  for  which  you  are  responsible,  or  which  are  affiliated  to  your 
organisation.  It is of particular importance that your Children’s Services Department 
and Local Authority Designated Officer receive and act upon this request. 
 
I thank you for your continued assistance in this matter. 
 
Yours sincerely 



 
Lowell Goddard 
Chair, Independent Inquiry into Child Sexual Abuse 
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OFFICIAL 



 
 
Appendix 1: Categories of document for retention 
 
Your organisation  is asked to retain any and all documents; correspondence; notes; 
emails  and  all  other  information  –  however  held  – which  contain  or may  contain 
content pertaining directly or  indirectly  to  the  sexual abuse of children or  to child 
protection and care.   For the purposes of this appendix, the word “children” relates 
to any person under the age of 18. 
 
Such information may include, but is not limited to, the following: 
 



a. Any  material,  including  reports;  reviews;  briefings;  minutes;  notes  and 
correspondence  in  relation  to  allegations  (substantiated  or  not)  of 
individuals, organisations,  institutions, public bodies or otherwise who may 
have  been  involved  in,  or  have  knowledge  of,  child  sexual  abuse,  or  child 
sexual exploitation; 



 
b. Any  material,  including  reports;  reviews;  briefings;  minutes;  notes  and 



correspondence in relation to allegations (substantiated or not) of individuals  
having engaged in sexual activity with, or having a sexual interest in, children; 
 



c. Any  material,  including  reports;  reviews;  briefings;  minutes;  notes  and 
correspondence  in  relation  to  institutional  failures  to protect  children  from 
sexual abuse or other exploitation; 
 



d. Any material relevant to statutory responsibilities for the care of children  in 
public or private care; 
 



e. Any material relevant to the development of policy on child protection; 
 



f. Any material relevant to the development of legislation on child protection; 
 



g. Any  material  relating  to  the  determination  of  the  award  of  Honours  to 
persons who are now demonstrated to have had a sexual interest in children 
or are suspected of having had such an interest. 
 



It is not possible to produce a definitive list under (g).  Accordingly we invite you to 
ensure  that no documentation  relating  to  the  award of Honours  to  any person  is 
destroyed pending the outcome of the Independent Inquiry. 
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Appendix 2: Terms of reference 
 
Terms of Reference 



Purpose 



1. To consider the extent to which State and non‐State  institutions have failed  in 
their  duty  of  care  to  protect  children  from  sexual  abuse  and  exploitation;  to 
consider  the  extent  to  which  those  failings  have  since  been  addressed;  to 
identify further action needed to address any failings identified; to consider the 
steps which  it  is necessary for State and non‐State  institutions to take  in order 
to  protect  children  from  such  abuse  in  future;  and  to  publish  a  report with 
recommendations. 



2. In doing so to: 



a. Consider  all  the  information which  is  available  from  the  various  published 
and unpublished reviews, court cases, and investigations which have so far 
concluded; 



b. Consider  the  experience  of  survivors  of  child  sexual  abuse;  providing 
opportunities for them to bear witness to the Inquiry, having regard to the 
need to provide appropriate support in doing so; 



c. Consider  whether  State  and  non‐State  institutions  failed  to  identify  such 
abuse and/or whether  there was otherwise an  inappropriate  institutional 
response  to allegations of  child  sexual abuse and/or whether  there were 
ineffective child protection procedures in place; 



d. Advise on any further action needed to address any institutional protection 
gaps within  current  child protection  systems on  the basis of  the  findings 
and lessons learnt from this inquiry; 



e. Disclose, where appropriate and  in  line with  security and data protection 
protocols, any documents which were considered as part of the inquiry; 



f. Liaise with  ongoing  inquiries,  including  those  currently  being  conducted  in 
Northern  Ireland  and  Scotland, with  a  view  to  (a)  ensuring  that  relevant 
information is shared, and (b) identifying any State or non‐State institutions 
with child protection obligations that currently fall outside the scope of the 
present Inquiry and those being conducted in the devolved jurisdictions; 



g. Produce regular reports, and an interim report by the end of 2018; and 



h. Conduct  the  work  of  the  Inquiry  as  transparent  a  manner  as  possible, 
consistent with the effective  investigation of the matters falling within the 
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terms  of  reference,  and  having  regard  to  all  the  relevant  duties  of 
confidentiality. 



Scope 



3. State and non‐State institutions. Such institutions will, for example, include: 



a. Government departments, the Cabinet Office, Parliament and Ministers; 



b. Police, prosecuting authorities, schools  including private and state‐funded 
boarding and day schools, specialist education (such as music tuition), Local 
Authorities (including care homes and children’s services), health services, 
and prisons/secure estates; 



c. Churches and other religious denominations and organisations; 



d. Political Parties; and 



e. The Armed Services. 



4. The  Inquiry  will  cover  England  and  Wales.  Should  the  Inquiry  identify  any 
material  relating  to  the  devolved  administrations,  it  will  be  passed  to  the 
relevant authorities; 



5. The  Inquiry  will  not  address  allegations  relating  to  events  in  the  Overseas 
Territories or Crown Dependencies. However, any such allegations received by 
the  Inquiry will  be  referred  to  the  relevant  law  enforcement  bodies  in  those 
jurisdictions; 



6. For  the  purposes  of  this  Inquiry  “child” means  anyone  under  the  age  of  18. 
However, the panel will consider abuse of individuals over the age of 18, if that 
abuse started when the individual was a minor. 



 



Principles 



7. The Inquiry will have full access to all the material it seeks. 



8. Any  allegation  of  child  abuse  received  by  the  Inquiry will  be  referred  to  the 
Police; 



9. All personal and sensitive  information will be appropriately protected; and will 
be made available only to those who need to see it; and 



10. It  is not part of  the  Inquiry’s  function  to determine civil or criminal  liability of 
named individuals or organisations. This should not, however, inhibit the Inquiry 
from reaching findings of fact relevant to its terms of reference. 
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LADO Thresholds January 2021








LADO Referrals Indicator Matrix


Please note that LADO indicators can apply to organisations as well as to individuals.  The LADO service will analyse referral information to identify organisations that may need additional support with their implementation of safeguarding policies.





			


Indicators Matrix LADO – Tiers 1-4








			Tier 1 (Consultation)


Incident that does not need LADO input but may be a conduct issue


			Tier 2 (Consultation)


Incident which might require logging with LADO but will be ‘No Further Action’


			Tier 3 (Referral)


Incident which requires consideration of referral to other agency such as police of Ofsted


			[bookmark: _GoBack]Tier 4 (Referral)


Incident which requires immediate suspension / police referral / arrest / immediate action to protect child





			


Complaint made by parent or carer or comment made by child that does not seem to have any corroborating evidence.  There is no injury seen, or witness accounts do not corroborate the allegation, the manager confident this does not meet the threshold for a referral but is intending to investigate further.





In such cases the relevant manager may wish to have a consultation discussion with the LADO, and both can make a record of the discussion and agree it will be dealt with internally, in case further information comes to light to question why no formal LADO referral was made.  However no names will be used as this does not meet the threshold for a record about a named person to be kept.


			


Member of staff alleged to have acted or reacted in a way considered inappropriate but not harmful; parental or child complaint about such an incident, to outside agency e.g. Ofsted, who have referred to LADO for further enquiries; allegation made but manager believes at this point they can deal with this internally and are checking with LADO for information only.





This category also includes volunteers and professionals where there are domestic issues which require them to inform their line manager (for example a section 47 investigation at home) but the employer / manager is clear there are no risks presented by this person in their place of work.





These are incidents where an escalation to a police referral would be considered a disproportionate response.





These cases are likely to meet the threshold for a confidential record to be kept by the LADO, with the knowledge of the person concerned and their manager.





			


Allegation made which meets the threshold for referral to LADO under Bucks Procedures and appears in the first instance to meet the threshold for referral to police.


Such cases may not always involve serious injury to a child but present as a breach of the position of trust the professional or volunteer was in.





A proportion of these types of referral may result in a ‘no crime’ outcome from police, but the allegations process must be followed as the referring information met the threshold.  Sometimes these referrals do not immediately appear to have a criminal element but the reported actions mean that a regulatory body such as Ofsted, or the TRA, or SW England, will need to be informed.





It is essential in these cases that there is a clear outcome and this is communicated to the professional / volunteer.  These referrals can result in a note on future DBS checks and could have an impact on the professional / volunteer’s future career.


			


Allegation made with credible corroborating evidence, where a child has been injured or harmed.





Behaviour by the professional or volunteer which is deemed to be extremely concerning towards the children they are caring for and requires immediate suspension.





Allegation by a member of the professional / volunteer’s family which is so serious it requires immediate consideration by employer.





			


Physical Abuse








			


Examples could be:  Child objecting to a sanction imposed in school, describing an event to parent who then comes in to complain about how their child says they have been treated; but does not have all the information.





Young person in children’s home involved in a confrontation and making accusations where there were several witnesses and there is an incident report that appears to refute the child’s account that they were harmed.





An allegation that is made second or third hand and facts are not clear, or the professional alleged to have done this was not there at the time; or there is confusion about the account.





			


Examples could be:  Child accusing a teacher of pushing them, when it appears they were being guided away from a situation 





Nursery worker seen by parent to be pulling a child away from a situation, parent considers this is done roughly but professional claims it was to remove child from a confrontation where they may have been harmed / may have harmed another child.





Professional or volunteer accused of domestic violence assault on own children but there have never been any concerns at work about him / her.


			


Examples could be: a credible disclosure by a child or young person that uses the word ‘hit’ or ‘hurt’; yet there is no injury seen and no corroborating evidence of child’s account.





Restraint that has caused an injury to the person being restrained.





An incident witnessed where there is a physical exchange between staff and child or young person.  It is unclear whether self defence or retaliation was involved.  The matter needs full investigation.


			


Examples could be: Child has clearly been injured or could have been injured as a direct result of the actions of a professional or volunteer.





Incident within the professional / volunteers home life that is of high risk and high level of concern.





			


Sexual Abuse








			


A school girl telling a friend, who tells the teacher, that another teacher ‘makes her feel funny when he looks at her’ but no other concerns or complaints expressed.





			


A professional / volunteer makes an inappropriate remark that appears on the surface to be naïve rather than potentially grooming, or acts in a way that could be deemed unprofessional.


			


A very young child still requiring personal care / nappy changing, indicates that a nursery worker touched him / her in the genital area.





A professional or volunteer has been sending inappropriate but not necessarily sexual texts to young people he/ she works with.





			


Professional / volunteer arranging to meet young person outside the work environment and asking them not to tell anyone; or making inappropriate contact through social media with sexual overtones.





			


Emotional Abuse / Neglect








			


A child with a history of challenging behaviour, alleging s/he feels bullied by a well respected member of staff.





Concerns that family members of the professional / volunteer may be involved in criminal activity.





			


Teacher under stress who is heard to shout inappropriately at the children one day towards the end of term.





Childminder witnessed to ignore children crying and speak rudely to them, but further context not known.


			


A foster carer where there have been several complaints about poor practice and standards of care; children in their care who are not always clean or appropriately dressed, or seen to be treated in a way that causes concern to observing professionals.  Reference to both safeguarding and fostering standards of care regulations would be needed in this case.





			


Making racist or derogatory remarks to a child or young person in the presence of a witness.





			


Suggestion Actions








			


Managers to investigate further to satisfy themselves this matter does not meet the threshold for a referral outside the organisation, and identify any appropriate actions.





			


Investigate further with a clear view that this could be escalated to a full LADO referral if more information comes to light.  If no further information is discovered, offer words of advice / training and make a record of this on the personnel file





			


Full referral to LADO and consideration of what actions are required under the procedures (which may include other procedures relating to the context such as a school’s safeguarding policies or fostering standards of care).  


This may or may not include a referral to police.





			


Full referral to LADO and consideration of what actions are required under the procedures.  This will include referral to police and a LADO Strategy Meeting.
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Buckinghamshire LADO Service 


Feedback Form





Date Completed: 





1. How was initial contact with the service made?


Referral Form 	


Telephone Call 	


Email 		 








2. Did you receive a response in a timely manner? (1 Working Day)


Yes 		 


No 			 








3. How helpful did you find the LADO in their response? 


Not helpful									Very helpful 


			1 


			2 


			3 


			4 


			5 


			6 


			7 


			8 


			9 


			10 














4. Was the advice and guidance offered clear and robust? 


Inadequate									Clear & Robust


			1 


			2 


			3 


			4 


			5 


			6 


			7 


			8 


			9 


			10 














5. Did the LADO Strategy Meeting or POT Meeting provide a clear outline of the concerns?


Not clear										Very Clear


			1 


			2 


			3 


			4 


			5 


			6 


			7 


			8 


			9 


			10 














6. How effectively did the meeting consider the allegations and risks? 


Not Effective								Very Effective


			1 


			2 


			3 


			4 


			5 


			6 


			7 


			8 


			9 


			10 




















7. Were you clear in relation to the next steps/timescales? 


Not Clear 										Very Clear


			1 


			2 


			3 


			4 


			5 


			6 


			7 


			8 


			9 


			10 














8. Did you feel that the LADO was approachable during the process? 


			Not at all


			


			


			Very approachable 





			1 


			2 


			3 


			4 


			5 


			6 


			7 


			8 


			9 


			10 











9. Did the service meet your expectations?


Not Met										Fully Met


			1 


			2 


			3 


			4 


			5 


			6 


			7 


			8 


			9 


			10 











10. Would you like to be contacted regarding your feedback? 


Yes			


No			








If yes, please provide the following information: 





Name:


Job Title:


Organisation:


Email:


Telephone Number: 














Once completed, please send to


secure-lado@buckinghamshire.gov.uk


[bookmark: _GoBack]


Thank you for taking the time to complete this.


PRIVATE AND CONFIDENTIAL ONCE COMPLETED
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LADO Audit





			


LADO


			








			


AUDITOR


			











			 INITIALS OF ADULT


			














			QUESTIONS





			Yes


			No


			COMMENTS





			


1. Was the decision whether to hold a LADO Strategy Meeting or POT Meeting appropriate?





(NB. Meeting may also be taken as discussion)





			


			


			





			


2. How many working days after the allegation was received by the LADO did the meeting take place?





			


			


			





			


3. Did the meeting include Police, employer, HR and social care?








			


			


			[bookmark: _GoBack]





			


4. Do the notes reflect that all relevant information was shared and evaluated appropriately at the meeting?





			


			


			





			


5. Was the suspension of the adult considered where appropriate?





			


			


			





			


6. Is there evidence that the welfare of the adult was appropriately considered?





			


			


			





			


7. Is there evidence that the welfare of the child(ren) was appropriately considered?





			


			


			





			


8. Are the agreed actions SMART and appropriate?


			


			


			


			





			


9. Is the outcome clearly recorded?





			


			


			





			


10.  Is the reporting form up to date on LCS





			


			


			





			 


11. Is there evidence of LADO Review / oversight on the progress of any investigations





			


			


			





			


12. Is there evidence of drift delay?





Has drift / delay been appropriately challenged / escalated by the LADO


			


			


			





			


13. If the case has concluded, has learning been appropriately identified?


			


			


			











			Auditors Summary








			






































			Grading


			Outstanding


			Good


			Requires Improvement


			Inadequate





			


			


			


			


			














Draft 1 


7/11/2019		
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Useful Contacts





			LADO’s


			National LADO List:





X:\SocSrv\ChildProtection & IROChairs(correct version)\LADO\LADO 2018-2019\Contacts\Copy of National LADO list - updated 07.02.2019.xlsx








			Police








			Police Enquiry Centre (PEC) – Referrals 





01865 291046





Child Abuse Unit 





01865 854165





Detective Sergeants:


Malcolm Wheeler





Detective Inspector:











			Children’s Social Care


			Referrals:





Email & Phone to be added








			Education





			Education Safeguarding Advisory Service





Names, numbers, email





School Designated Safeguarding Leads





Add link to a list








			Health





			Gilly Attree (check organisation, role and contact details)





Frimley Health NHS Foundation Trust 





Deirdre Race (Head of Nursing for Safeguarding)


07827283058








			Early Years





			Early Years and Prevention





Add contact details





The Pre-school Learning Alliance is the largest early years membership organisation in England. A registered educational charity, the Alliance represents 14,000 member settings and supports them to deliver care and learning to over 800,000 families every year.  They can provide training, information and support to members (both Early Years Settings and Childminders).  





https://www.pre-school.org.uk








			Adults safeguarding


			Safeguarding Adults


Add contact details





There is a dedicated website for Safeguarding Adults Policies and Procedures which can be found here: 





Add link





If a ‘person in a position of trust’ is alleged to have abused or harmed an adult with care and support needs, or who may pose a risk of abuse to an adult with care and support needs, it is essential that the concerns are appropriately reported and responded to under the Buckinghamshire Multi-agency Policy and Procedures 





Add link











			School Transport


			Details











			[bookmark: _Hlk525907153]Driver and Vehicle Standards Agency


(Driving Instructors)





			This is the agency that can deal with Driving Instructors, including suspension and de-registration.





https://www.gov.uk/manage-approved-driving-instructor-registration





https://www.gov.uk/driving-instructor-suspension-your-rights





Simon Davis


Criminal Records Manager 


0121 556 5580    


Simon.Davis@dvsa.gov.uk








			[bookmark: _Hlk525907182]Faith Groups





			Church of England National General safeguarding enquiries


safeguardingeo@churchofengland.org





Catholic Safeguarding Advisory Service


020 7901 1920





Methodist Church Connexional Safeguarding Team


020 7467 5189


safeguarding@methodistchurch.org.uk





CCPAS (The Churches’ Child Protection Advisory Service).  


CCPAS is an independent Christian charity providing professional advice, training, support and resources in all areas of safeguarding children.


www.ccpas.co.uk


0303 003 11 11








			Fostering


			


Bucks Fostering manager details





Local IFAS to be listed 











			Scouts and girl guides


			Scouts Association





Initial Enquiries


0208 433 7164


safeguarding@scouts.org.uk


	


Scout Association, 


Gilwell Park


Bury Road 


Chingford 


London


E47QW


		


Girl Guides:





https://www.girlguiding.org.uk


safeguarding@girlguiding.org.uk


0207 834 6242 


07508 032997 (out of  hours)








			Sports


			Everyone Active


Regional Contracts Managers details


			





Leisure services – Buckinghamshire Council


[bookmark: _GoBack]Details 





Football: 


All initial contacts should be made to the FA Safeguarding Team @ Wembley Stadium 


Safeguarding.Children@thefa.com


Tel 0800 169 1863 option 7  


The FA Group


Address: Wembley Stadium, PO Box 1966, London, SW1P 9EQ 





Berks and Bucks FA


01235 544890


safeguarding@berks-bucksfa.com





British Gymnastics 


All initial contacts should be made to the BG Safeguarding and Compliance Team who will allocate the case


 ethics@british-gymnastics.org


UK Lead Officer 


Mike Harrison 


0345 129 7 129 ext 2633


mike.harrison@british-gymnastics.org





England and Wales Cricket (ECB)





			Safeguarding Case Management Team
England and Wales Cricket Board 
Lord's Cricket Ground, St John's Wood, London, NW8 8QZ, England





			020 7432 1200 
Web: www.ecb.co.uk








			














			








Many sports have a Governing Body with a regulatory function who should be contacted with reference to referrals and making decisions about suspension etc. 


In the absence of an employer/any known regulatory body and/or where the subject is thought to be working in Schools or may receive funding, the following may be helpful;


Sport England https://www.sportengland.org/ 


Child Protection In Sport Unit https://thecpsu.org.uk/ 





Martial Arts


Sport England in junction with NSPCC CPSU have produced a Safeguarding Code in Martial Arts. Link below gives information re this and also lists the organisations who automatically gain the codes standard 


https://www.sportengland.org/our-work/safeguarding/safeguarding-in-martial-arts/





Dance


There are various bodies that dance schools/teachers may be affiliated to/members of who have their own CP policies and procedures to be followed where there is an allegation. NSPCC also provide advice re safeguarding/ policies etc. for dance and performing arts  https://www.nspcc.org.uk/preventing-abuse/safeguarding/safeguarding-in-the-performing-arts/


Some dance schools and self-employed dance teachers are affiliated to the National Association of Teachers of Dancing, a regulatory body who can suspend https://www.natd.org.uk/about/policies.asp They have a CP Officer and a CP Policy. All allegations should be reported to their CP Officer Annette Hufton annettehufton@natd.org.uk  01623 823811


The Council for Dance, Drama and Musical Theatre(CDMT) https://cdmt.org.uk/ should be contacted as they will, If 


they determine that the information is of sufficient concern, share the individual’s particulars with all major Awarding Organisations.





Personal Training


There is no regulatory body, however LADO can check if they are registered with the National Register of Personal Trainers https://nrpt.co.uk/


Sports Massage


There is no regulatory body, however LADO can check if they are registered with:


Massage Therapy UK http://massagetherapy.co.uk/directory/?action=viewlistings


SMA Association for Soft Tissue Therapists https://thesma.wildapricot.org/PublicMemberDirectory


Complimentary and Natural Healthcare Council https://www.cnhc.org.uk/





Swimming and Diving


Swim England 


01509 618700 option 1 then option 5 for legal 


and safeguarding department


http://www.swimming.org/swimengland/


Swimming Teachers Association


Designated CP Officer 01922748642


01922645097


https://www.sta.co.uk/





Tennis


https://www.lta.org.uk/





Table Tennis


Safeguarding Lead : Judy Rogers 07507 860034  judy.rogers@tabletennisengland.co.uk








Cycling





Victoria Brown British Cycling


victoriabrown@britishcycling.org.uk





0161 274 2076








Golf





England golf


compliance@englandgolf.org


01526 351824





Brendan Tonks b.tonks@englandgolf.org


Safeguarding Case Officer


England Golf Switchboard: 01526 354500  


Direct Dial: 01526 351856


Mobile: 07583 482913





PGA


Paid coaches and managers need to be registered with PGA


http://www.pga.info/


Head of Governance: Andy Wright andy.wright@pga.org.uk 


07799 111873





HR/DBS checks Sara Gardner sara.gardner@pga.org.uk
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Employing a 



private tutor  



 
A guide for parents/carers 



There are many reasons why a parent/carer 



may might employ a tutor. It may be to help 



their child improve their exam grades, to 



assist with their school work, for home 



schooling, learn a musical instrument or to 



study religious texts. 



This leaflet is designed to help you make an 



informed choice when choosing a tutor to 



work with your child. 



Children learn best when they are relaxed. 



Private tuition is usually extra time beyond 



schooling time and they may well be tired so 



timing needs to be carefully considered. 



It is important for parents/carers to know 



that there are no regulations that govern 



tutors and cost does not necessarily indicate 



excellence. 



Local authorities and schools cannot provide 



a list of approved professionals who work as 



tutors. Therefore, it is the parents/carers  



responsibility to make sure the tutor is suita-



bly knowledgably in the subject and has the 



correct safeguarding documentation, a DBS 



check in place. 



Agencies may charge much more than the 



tutor gets paid, but they usually have safe-



guarding systems in place. It is always safer 



to ask to see a copy to be sure. 



Guidance for parents on 



choosing a private tutor 



What to do if a child tells you if any 
inappropriate behavior has taken or is 
taking place by the tutor? 



 
 As the tutors employer, you have the 



right to terminate the employment at 
any time. 



 



 Make sure your child know that they 



should talk to you if anything that 
happens which scares, upsets, makes 
them feel uncomfortable or worries 



them. 
 
 Listen to your child if they state 



something inappropriate has taken place 



even if you feel angry and upset. 
Reassure them they have done the right 
thing to tell you and that what has 
happened isn't their fault. 



 
 If the tutor has acted in a way that is 



harmful, abusive or inappropriate 
towards your child, it is really important 



that you contact the Local Area 
Designated Officer (LADO). The LADO 
manages allegations against individuals 
who work or volunteer with children. The 



LADO will discuss your concerns with you 
and decide what further action needs to 



be taken. 



 



Slough LADO can be contacted: 



LADO@slough.gscx.gov.uk | 01753 



474053 



In an emergency please contact 



the police on 101 or 999 











Help and guidance in choosing a private tutor 



I am worried about my child’s 
progress at school, what 



should I do? 



Before embarking on your quest for the 



perfect tutor, look carefully at your 



child’s academic strengths and weak-
nesses. Review their work to determine 
the areas that would benefit from a 



close focus, and speak to teachers – 
they have a familiarity with your child 
that provides invaluable insight for a tu-



tor. 



Talk to your child about tutoring so you 
can gauge the commitment and the atti-
tude they’re likely to show in lessons, as 



well as their level of interest and confi-
dence in the subject. Children learn best 
when they are relaxed and be mindful of 



the extra hours they are asked to put in 
after school when they already be tired. 



What are tutoring options are 



available? 



You can consider 121 tuition, group tui-
tion or online tuition. 



How can I find a reputable tu-
tor to work with my child? 
 



 Local paper or online  



 Some schools may have details or 



knowledge of local tutors  



 Recommendations from other par-



What checks should I consider 
when considering a private tutor? 



Reputable tutors will understand that you are 
taking steps to make sure your child is safe. 
 



 Is the tutor suitably qualified in the sub-



ject? Ask to see their qualifications. 
 Do they have tutoring experience? 



 Does the tutor have a current Disclosure 



and Barring Service (DBS) check? Please 
ask to see a copy, even if they are part 



of a centre.  
 You should seek recommendations, refer-



ences and testimonials from other par-
ents/carers who have used them. 



 Good qualified tutors may be already 



registered with other professional bodies 



and may hold Qualified Teacher Status 
(QTS) and work in schools or as examin-



ers. 
 



What to consider when choosing a 



‘good’ tutor? 



 



 Meet the tutor ahead and check your 



child is comfortable with them. Observe 
their interactions. 



 What are the exams results like? 



 Agree goal and tracking progress over 



the period they are employed. 



 Agree a payment plan in advance 



 Ask about their teaching methods  



 Ask about which examination boards 



they are familiar with so your child and 
the tutor are aligned. 



 Are they happy to liaise with your child’s 



school teacher if required? 



Where should tuition take 
place? 



Wherever tuition takes place you or an-
other trusted adult should remain in the 
building and have access to the teach-



ing area at all times. 
 
 If you are choosing an online tutor 



for your child ensure you are able 



to able to hear the session and 



have appropriate settings on your 
child’s system. 



 



 If the tuition will take place in 



your home, ensure the session 
takes place in an quiet location 
away from distractions but in an 



open environment where you can 
see and hear them. 



 
 Some tutors tutor from their 



home. In these instances ask 
about their lone working policy 
and go and visit the location be-
fore hand to make sure it is safe. 



 
 Tuition should never happen in a 



bed room even it contains a study 
area. 



  
Make sure your child knows where 
their tuition should take place and 
ask them to tell you immediately if 



the tutor tries to change the ar-
rangements, even if that means in-
terrupting the lesson. 
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LADO Referrals Indicator Matrix

Please note that LADO indicators can apply to organisations as well as to individuals.  The LADO service will analyse referral information to identify organisations that may need additional support with their implementation of safeguarding policies.



		

Indicators Matrix LADO – Tiers 1-4





		Tier 1 (Consultation)

Incident that does not need LADO input but may be a conduct issue

		Tier 2 (Consultation)

Incident which might require logging with LADO but will be ‘No Further Action’

		Tier 3 (Referral)

Incident which requires consideration of referral to other agency such as police of Ofsted

		[bookmark: _GoBack]Tier 4 (Referral)

Incident which requires immediate suspension / police referral / arrest / immediate action to protect child



		

Complaint made by parent or carer or comment made by child that does not seem to have any corroborating evidence.  There is no injury seen, or witness accounts do not corroborate the allegation, the manager confident this does not meet the threshold for a referral but is intending to investigate further.



In such cases the relevant manager may wish to have a consultation discussion with the LADO, and both can make a record of the discussion and agree it will be dealt with internally, in case further information comes to light to question why no formal LADO referral was made.  However no names will be used as this does not meet the threshold for a record about a named person to be kept.

		

Member of staff alleged to have acted or reacted in a way considered inappropriate but not harmful; parental or child complaint about such an incident, to outside agency e.g. Ofsted, who have referred to LADO for further enquiries; allegation made but manager believes at this point they can deal with this internally and are checking with LADO for information only.



This category also includes volunteers and professionals where there are domestic issues which require them to inform their line manager (for example a section 47 investigation at home) but the employer / manager is clear there are no risks presented by this person in their place of work.



These are incidents where an escalation to a police referral would be considered a disproportionate response.



These cases are likely to meet the threshold for a confidential record to be kept by the LADO, with the knowledge of the person concerned and their manager.



		

Allegation made which meets the threshold for referral to LADO under Bucks Procedures and appears in the first instance to meet the threshold for referral to police.

Such cases may not always involve serious injury to a child but present as a breach of the position of trust the professional or volunteer was in.



A proportion of these types of referral may result in a ‘no crime’ outcome from police, but the allegations process must be followed as the referring information met the threshold.  Sometimes these referrals do not immediately appear to have a criminal element but the reported actions mean that a regulatory body such as Ofsted, or the TRA, or SW England, will need to be informed.



It is essential in these cases that there is a clear outcome and this is communicated to the professional / volunteer.  These referrals can result in a note on future DBS checks and could have an impact on the professional / volunteer’s future career.

		

Allegation made with credible corroborating evidence, where a child has been injured or harmed.



Behaviour by the professional or volunteer which is deemed to be extremely concerning towards the children they are caring for and requires immediate suspension.



Allegation by a member of the professional / volunteer’s family which is so serious it requires immediate consideration by employer.



		

Physical Abuse





		

Examples could be:  Child objecting to a sanction imposed in school, describing an event to parent who then comes in to complain about how their child says they have been treated; but does not have all the information.



Young person in children’s home involved in a confrontation and making accusations where there were several witnesses and there is an incident report that appears to refute the child’s account that they were harmed.



An allegation that is made second or third hand and facts are not clear, or the professional alleged to have done this was not there at the time; or there is confusion about the account.



		

Examples could be:  Child accusing a teacher of pushing them, when it appears they were being guided away from a situation 



Nursery worker seen by parent to be pulling a child away from a situation, parent considers this is done roughly but professional claims it was to remove child from a confrontation where they may have been harmed / may have harmed another child.



Professional or volunteer accused of domestic violence assault on own children but there have never been any concerns at work about him / her.

		

Examples could be: a credible disclosure by a child or young person that uses the word ‘hit’ or ‘hurt’; yet there is no injury seen and no corroborating evidence of child’s account.



Restraint that has caused an injury to the person being restrained.



An incident witnessed where there is a physical exchange between staff and child or young person.  It is unclear whether self defence or retaliation was involved.  The matter needs full investigation.

		

Examples could be: Child has clearly been injured or could have been injured as a direct result of the actions of a professional or volunteer.



Incident within the professional / volunteers home life that is of high risk and high level of concern.



		

Sexual Abuse





		

A school girl telling a friend, who tells the teacher, that another teacher ‘makes her feel funny when he looks at her’ but no other concerns or complaints expressed.



		

A professional / volunteer makes an inappropriate remark that appears on the surface to be naïve rather than potentially grooming, or acts in a way that could be deemed unprofessional.

		

A very young child still requiring personal care / nappy changing, indicates that a nursery worker touched him / her in the genital area.



A professional or volunteer has been sending inappropriate but not necessarily sexual texts to young people he/ she works with.



		

Professional / volunteer arranging to meet young person outside the work environment and asking them not to tell anyone; or making inappropriate contact through social media with sexual overtones.



		

Emotional Abuse / Neglect





		

A child with a history of challenging behaviour, alleging s/he feels bullied by a well respected member of staff.



Concerns that family members of the professional / volunteer may be involved in criminal activity.



		

Teacher under stress who is heard to shout inappropriately at the children one day towards the end of term.



Childminder witnessed to ignore children crying and speak rudely to them, but further context not known.

		

A foster carer where there have been several complaints about poor practice and standards of care; children in their care who are not always clean or appropriately dressed, or seen to be treated in a way that causes concern to observing professionals.  Reference to both safeguarding and fostering standards of care regulations would be needed in this case.



		

Making racist or derogatory remarks to a child or young person in the presence of a witness.



		

Suggestion Actions





		

Managers to investigate further to satisfy themselves this matter does not meet the threshold for a referral outside the organisation, and identify any appropriate actions.



		

Investigate further with a clear view that this could be escalated to a full LADO referral if more information comes to light.  If no further information is discovered, offer words of advice / training and make a record of this on the personnel file



		

Full referral to LADO and consideration of what actions are required under the procedures (which may include other procedures relating to the context such as a school’s safeguarding policies or fostering standards of care).  

This may or may not include a referral to police.



		

Full referral to LADO and consideration of what actions are required under the procedures.  This will include referral to police and a LADO Strategy Meeting.
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Process Flowchart
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Case Closure

Consultation with LADO

Consultation Pathway

Suitability (lower level personal life / conduct) 

Outcome Agreed

LADO Reviews Progress Monthly

POT Meeting if required

Employers Investigation / Risk Assess





Threshold Met

(Tier 3-4)

Threshold Not Met

(Tier 1-2)

Referral Pathway

Allegation of Harm / Clear Risk of Harm 

LADO Liaises Directly with Police and /or Social Care

LADO Strategy Meeting Convened
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