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What did we do & why?

In 2018, the Performance and Quality Assurance Sub Group were

asked to undertake a re-audit on Children with Disabilities; the ( \
original Children with Disabilities audit was undertaken in 2009 and
focused on children who had been the subject of a Section 47
enquiry (2007— 2008)

Methodology

Ahead of the audit session,
Children’s Social Care (Bucks
County Council) was asked to provide
a sample of four children known to both

their service and Early Help

The re-audit was seeking to evidence the local perception that the
application of thresholds has improved across the partnership, and to
test professional knowledge in relation to this specific group of

children, where there are often additional challenges in applying \
those thresholds.

Successes

In one case, Children with Disabilities Team described good multi agency working with effective
communication as well as easy to set up, well attended meetings.

The voices of both the child and their mother had been captured and the SEN team provided
evidence on co-ordinated social care appointments and annual review meetings, which reduced the
need for multiple appointments.

There is also evidence of a positive response from Police, with officers described as being
“very patient with the child”.

CAMHs records also show evidence of good multi-agency working; the positive communication and
the combined working of services to meet the needs of the family has resulted in the mothers’
increased trust in agencies.
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Key Learning from Audit

The Bigger Picture Voice of the Child:
In only one case is the Voice of the Child
clearly heard.
In the other three, this element is either
minimal - for one, the SEN assessment
captured the Voice Of the Child and detailed
what the child wanted to happen in terms of
care and support - or missing entirely.
One agency return stated that the voice of the
child could not be captured due to “age and
disability”.
This suggests a gap in understanding as to
what is meant by Voice of a Child.

The key focus in the majority of these cases appears to be on the wants and needs of the parent or
carer, and the ways in which they can successfully manage their child’s disability.

There appears to be little evidence as to any aspirations for these children, with services focusing on
the demands of their “problems” rather than looking at ways for them to improve or achieve.

Due to the added complexities and challenges of these cases, there is also a clear need for further
consideration into a separate thresholds document for children with disabilities.
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Key Learning from Audit

|
I One of the recommendations from the 2009 -

Father Involvement Children with Disabilities Audit highlighted the !
~ 1 need to consider fathers within assessments. !

I

“The systematic assessment of fathers and

male carers when they are having or could

have access to the child: There has been !
reliance on what the mother of the child has to |
say about a father who is no longer in the |
family household. Social Care and Conference -
Chairs should challenge any statements and !
look for further information to support / |
contradict what is being said.” :

Recommendations
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Recommendations

Next Steps & Further Information
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The recommendations for the Children with Disabilities Audit have been developed into an action plan,
which will be monitored via the Performance and Quality Assurance sub group of the BSCB.

The P&QA sub group will ensure that all recommendations are answered and evidenced by the relevant
agency or service and will seek assurance that outcomes for children have improved.

For more information relating to the BSCB, please visit

www.bucks-Iscb.org.uk/

To view our additional Audit Learning Logs, please visit:

www.bucks-Iscb.org.uk/about-the-bscb/audits-other-learning/
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