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Business Priorities BSCP 2023-2025

	
Strengthening the Partnership:
· Assisted by focussed development work the partnership should move toward a clear systems leadership model.
· Partnership should be the default approach to meet strategic and operational safeguarding challenges.
Method:
· The structure of the BSCP Partnership to be adjusted to support this ambition.
· External facilitation to build a clear understanding of partnership strengths and areas of development.
Signs of Success:
· Clearer strategic join up to confront safeguarding challenges.
· Higher levels of trust between the partners.
· A more equitable partnership.

	
The Collective Front Door:
· Seeking to ensure governance and oversight, clarity and application of the threshold, and evidence that vulnerable children are offered the right help at the right time.
Method: 
· Check and challenge of existing oversight structures.
· Link existing oversight to BSCP Executive.
· Review the published threshold statements.
· Consider the application of these thresholds.
· Consider the proportionate responses in the MASH (Early Help – CiN continuum)
Signs of Success:
·  Signs of stable and consistent responses at mash
·  Stable and managers and decision makers
·  Council , police and health all play their part
·  Clear lines of communication with the school system.


	
The Voice of Lived Experience:
· Purpose is to ensure the voice of those with lived experience is listened to and acted upon – in a systematic manner.

	
Learning from Case Reviews:
· Purpose is to seek evidence that the learning from reviews has positively improved practice.
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